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Message from the Mayor

“Welcome to the 2025 State of the City Report.

This past year was one of continued progress
and resilience for San Luis Obispo. While cities
across the country face growing uncertainty,
here at home we remain focused on what
matters most—providing essential services,
advancing our community priorities, and
upholding the values that make San Luis Obispo
such a special place to live, work, and play.

From investments in affordable housing and
sustainable infrastructure to expanding
recreation opportunities and enhancing public
safety, we've made meaningful strides in
delivering for our community. This report
provides a snapshot of the work we've
accomplished together and the foundation we’re
building for the future.

Thank you for being a part of what makes San
Luis Obispo strong, vibrant, and forward-
looking. We’'re proud to serve you.”

— Mayor Erica A Stewart,
City of San Luis Obispo

City Council

We are pleased to welcome Councilmember Mike
Boswell, who hit the ground running and has been a
collaborative addition to our Council, which is working
together to support and strengthen our community.

The City of San Luis Obispo operates under a Council-Mayor-City Manager form of
government, where elected officials set policy and an appointed City Manager oversees

day-to-day operations.

Michelle

Shoresman
Vice Mayor

Michael R.
Boswell
Council Member

Emily Jan
Francis Marx
Council Member Council Member
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Welcoming
New Leadership

This past year marked an exciting new chapter
for the City of San Luis Obispo. In late 2024, the
City welcomed Whitney McDonald as its new City
Manager, ushering in fresh leadership

committed to continuing the City’s legacy of
innovation, community engagement, and service
excellence. Whitney brings decades of
experience in local government and a passion for
public service.

“It's an honor to serve the City of San Luis Obispo |
during this important moment of transition and
progress. Over the past year, we've delivered on
key priorities—from infrastructure and

housing to enhanced public services—thanks to
the dedication of our city team and the support
of our community. Looking ahead, we remain
focused on maintaining core services in times of
economic uncertainty, advancing sustainability,
and ensuring our city is inclusive and resilient.
With strong community partnerships and a clear
sense of purpose, we’re well positioned for the
work ahead.”

— Whitney McDonald,

City-Wide Organization Chart

The
Community

Mayor &
City Council

City
Manager

Human
Resources

Administration Community

&IT Services Police

Finance

Community Parks & Public "
Development Recrealion Works Utilities
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San Luis Obispo

at a Glance

Community
Snapshot

© Q

cocoeee
14.6
Square Miles

e
49,729
Population (2023)

Estimated 100,000+
Daytime Population

afaf
26.2
Median Age

IRNERgNENED

23,575
Total Housing Units

$66,711
Median Household Income

39%
Homeownership rate

Data provided by the United
Stated Census Bureau and the
2024 General Plan update.

Top 6 Employers

* Cal Poly State University

* Cal Poly Corporation
(Foundation)

» County of San Luis Obispo

* Pacific Gas & Electric
Company

+ California Men’s Colony

» San Luis Coastal Unified
School District




City Services Highlights

g

26 Parks 13 Open Spaces 66+ Miles
With more in the works Over 4,000 acres maintained of Trails

9 Major Conservation 13,414 Trees 143 Miles
Easements Maintained of Roadway
575,000 Transit 191 Miles of 2,740 Public
Passengers Water Lines Parking Spaces
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City Budget
& Finances

The City follows a two-year financial planning cycle. Fiscal Year 2024-25, ending June 30, 2025,
is the second year of the 2023—-25 Financial Plan. Fiscal Year 2024—-25 marked a year of steady
economic conditions paired with emerging financial pressures.

While national indicators such as GDP growth and low unemployment remained strong, local
revenue growth in San Luis Obispo began to soften, particularly in sales tax and development
related fees. At the same time, rising project and labor costs continued to strain expenditures.
Despite these challenges, the City remained focused on maintaining high service levels and
advancing community priorities through careful budgeting and strategic resource allocation.

C|ty Expenditures FY 2024-25 General Fund Revenue BUdget

$122 million
General Fund
Budget

$10 million
Parking Fund
Budget

$17 million
Transit Fund
Budget

$28 million
Sewer Fund
Budget

$35 million
Water Fund
Budget

B Fees and other revenue

M Local Revenue
Measure G-20

B Other Taxes
Property Tax
[ Sales Tax

Transient Occupancy Tax

Local Revenue Measure

The City’s Local Revenue Measure—Measure G-20—is a 1.5% local sales tax that generates
approximately 25% of the City’s total General Fund revenue or approximately $31 million annually.
It plays a critical role in protecting and maintaining essential services and infrastructure.

FY 2024-25 Local Revenue Measure funds were spent on the following Council-adopted priorities:

* 29% Street Maintenance &Transportation * 5% Creek & Flood Protection

* 21% Community Safety & * 5% Open Space/Natural Areas
Emergency Preparedness Preservation and Maintenance

* 17% Youth/Senior Services * 4% Protecting Financial Stability
& Recreation Facilities * 3% Addressing Homelessness

* 10% Other Services and Projects * 1% Economic Development

* 6% Safe and Clean Public Areas & Business Retention
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2023-25 Major

City Goals Highlights

Every two years, the San Luis Obispo City Council adopts a set of Major City Goals based on the
most pressing community priorities. The City accomplished a wide variety of tasks linked to Major
City Goals with work that is interconnected across the organization, as noted in some of the

highlights below.

v &
o: w:Y

Economic Resiliency, Cultural Vitality, and
Fiscal Sustainability

The City invests in a thriving and resilient local
economy and supports a vibrant culture. Since
January 2024, the Office of Economic
Development and Tourism has supported small
businesses, promoted tourism, and
strengthened key industry sectors.

» Boosted the economy through Support Local
programs like Buy Local Bonus, generating
over $860,000 in spending and supporting
170+ businesses through gift card
purchases.

» Supported 93 local businesses through the
City’s Business Retention, Expansion, and
Attraction program.

10

Diversity, Equity, and Inclusion (DEI)

The City adopted its first DEI Strategic Plan in
February 2024. This roadmap has annual
milestones through 2028 that will embed equity
and inclusion into policies, services, and
operations.

Highlights from the past year include:

* Hosted 13 “Community Belonging Series”
events with Cal Poly’s Office of University
Diversity & Inclusion, fostering inclusion and
cultural awareness across San Luis Obispo.

« Awarded $300,000 in grants to local non-
profit programs and projects that promote
economic and social well-being, enhancing
a sense of belonging for all people in SLO.

Yifice of Diversity, Equity & Inclusion
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Housing and Homelessness
The City has made progress toward facilitating more housing e

options for all and toward preventing and reducing homelessness. 4
Highlights from the past year include:

» The City was one of just 38 communities in California
designated as a Pro-housing City by the State of California in
February 2024. This designation enhanced the City’s access
to grant funding and affirming the City’s leadership in removing
housing production barriers. Subsequently, the City applied
for and was awarded $750k in State grants to help fund three
affordable housing projects.

* An additional 474 affordable housing units (including 85
permanent supportive housing units) were occupied, under
construction, or permitted in San Luis Obispo. Additionally,
the City worked closely with the County of San Luis Obispo to
bring 54 transitional and permanent supportive housing units
at the Welcome Home Village at the County Health Campus,
an important project that will break ground in summer 2025.

Climate Action, Open Space, and Sustainable Transportation
The City of San Luis Obispo remains a leader in climate action
and environmental stewardship, advancing key initiatives to
achieve carbon neutrality by 2035 and protect the community’s
natural resources.

+ Installed eight high-powered electric vehicle chargers at
Johnson Park and Santa Rosa Park, with eight more planned
for Calle Joaquin Park & Ride and the Amtrak Railroad Parking
Lot by the end of 2025.

» Reduced fire risks across open space areas through targeted
vegetation management, weed abatement, and community
partnerships.

* Replaced gas-powered buses with two electric buses; eight
more are on their way.

Beyond the Major City Goals, long-term planning and core community values shape all aspects of the City’s
work. A range of strategic plans and guiding documents inform these efforts—see Appendix A for a full
overview.
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City Administration &
Information Technology

The City Administration & Information Technology Department oversees many of the daily
operations of the City of San Luis Obispo. The programs include:

« Office of the City Manager  Tourism Business Improvement
+ Office of the City Clerk * Community Promotion

+ City Council « Office of DEI

* Cultural Activities * |IT Network Services

* Economic Development * IT Information Services

« Office of Sustainability & Natural Resources

Highlights

Supporting Local Businesses, Tourism, and
Economic Growth

e Grants and Restaurant Month: Boosted
the local dining scene by promoting special
menus at San Luis Obispo restaurants and
awarded $100,000 in grants for cultural
activities and events.

* Tourism Impact: Welcomed 1.5 million
visitors and generated $10.9 million in
Transient Occupancy Tax (TOT) in 2024—
a 1.2% increase from 2023.

Events, Arts, & Culture

 Attracted thousands and showcased the
local creative community through events like
the SLO International Film Festival.

» Celebrated local arts and culture with the
Lunar New Year Block Party, ARTober and
“Piano in the Plaza.”

» Supported the Performing Arts Center,

which brought in $2.05 million for the arts On January 30, 2025, the City celebrated the restoration
economy and over 83,000 of the “Chong’s Candies” sign to honor the area’s rich
attendees. Chinese heritage at the community’s Lunar New Year

festivities in the historic Chinatown district.
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Protecting natural resources and leading
climate resilience

The City’s Office of Sustainability and Natural
Resources helped the organization lead by
example on sustainability and climate action
work, earning top state awards and launching an
updated plan to cut the City’s carbon footprint.
The City also restored natural habitats by
installing 30 beaver dam structures in local
creeks and partnered with volunteers and
ECOSLO to plant 120 native trees and riparian
plants along Dry Creek at Johnson Ranch.

Keeping things running behind the scenes
Partnering with Astound Broadband, the City
secured a $4.86 million grant that will benefit
13,000 residents and connect nearly 2,000
individuals who lack reliable Internet service.

To advance fair representation, the City
adopted the Citywide Single Vote election
method as part of a California Voting Rights Act
(CVRA) settlement. This new method will take
effect beginning with the 2026 elections.

City Administration by the Numbers

NEWS . . o020
le= T, Ty
400+ 180+ 99

news stories and public second grade students Advisorg Body Members
notices published hosted at City Hall and 1 IZYrSA?-ezt’Isngs for

(= is
35 24 40

miles of fiber legislative advocacy City Council meetings held

e ; in 2024 (nearly double
cable maintained letters submitted what was expected)
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Police

The San Luis Obispo Police Department (SLOPD) is committed to building a safe,
connected, and welcoming community through proactive policing, community engagement, and

innovative public safety initiatives.

The SLOPD took a zero-tolerance approach to illegal activities in surrounding neighborhoods on
March 15, 2025, amid growing public safety concerns about unruly St. Patrick’s Day celebrations
occurring annually near the Cal Poly campus. SLOPD partnered with 23 allied agencies, City
departments, and Cal Poly Police, resulting in only four arrests and no reported injuries or property
damage.

Brewing Trust and Building Bonds

SLOPD partnered with Starbucks and Target
for Coffee with a Cop events to strengthen

trust between officers and residents in a casual
atmosphere. Neighborhoods and faith-based
groups held six block parties and invited
SLOPD staff to celebrate National Night Out, an
annual event that has become a summer
staple to connect neighbors with police officers.
In 2024, up to 150 people attended.

Engaging Youth for Safer,

Stronger Community

SLOPD partnered with local schools and
community groups to support youth through a
School Resource Officer and events like the
UnDocusupport resource fair—helping build
trust, share resources, and promote safety from
an early age. Engaging youth early helps build
positive relationships with law enforcement,
encourages community trust, and supports
safer, more connected neighborhoods in the
long term.

14 San Luis Obispo State of the City



Expanding Care, Connections to Services
The department recently expanded the CAT
Team to include a Community Service Officer
(CSO) and a Licensed Psychiatric Technician
(LPT) (contract position with County Behavioral
Health Services). In 2024, CAT referred 200
individuals to mental health/substance abuse
treatment centers and participated in 4 family
reunifications. CAT continues to collaborate
with many local agencies and provide
resources to those in need.

Boosting Safety with Increased Presence

Police presence has increased with six Community Service Officers, some of whom patrol and are
highly engaged in the downtown area. These CSOs are quick to respond to non-hazardous calls
for service, assist with traffic control, issue citations, and enforce other City Municipal Code
violations. In 2024, the CSOs assisted in over 300 arrests and wrote 93 citations.

SLOPD by the Numbers

e B
Over 30 35,321 $400K+

community events responses to calls awarded in Federal
attended for service in 2024 and State grants

* X g

I *j:*
15 90%+

-
S|

[ 13

officers attended a 40- overall satisfaction rate for
hour Crisis Intervention police services is based
Training (CIT) course on SPIDR survey
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Fire

Over the past year, the Fire Department made
meaningful progress across all service areas—
expanding staffing for the Mobile Crisis Unit,
launching a Citywide Vegetation Management
Committee, and laying the groundwork for
Interim Fire Station 5, scheduled to open in
2028.

The department also secured a new service
agreement with Cal Poly to support the
replacement of Truck 1, partnered with the
Northern Chumash on cultural burns, expanded
its internship program, achieved 99%
completion of mandated inspections, and
finalized the 2024—2029 Strategic Plan.

Highlights

August of 2024, the Bishop Fire broke out in the early morning hours. Dozens of structure were threatened and an
evacuation order was given for the neighborhood around Bishop street, Sydney street, and Flora street. Quick work by
SLO FD and our mutual aid partners stopped the fire before any structures were damaged or destroyed.

Fuel Reduction Projects 2024-2025

This included the Bob Jones Bike Path, SLO Creek between Prado, Los Osos Valley Road, San
Luis Drive, Bowden Ranch Open Space, Cerro SLO Natural Reserve, Irish Hills, Miossi Ranch,
and Reservoir Canyon.

San Luis Obispo State of the City



https://www.slocity.org/home/showdocument?id=35428&t=638731557913712528

Specialized Support for the Community
The Mobile Crisis Unit, launched in 2022,
provides specialized support for community
members in crisis. In 2024, the team—now
including a County Behavioral Health
technician— responded to 151 calls, made
2,998 contacts, and facilitated 35 family
reunifications.

Fire Hazard Severity Zone Map

The City’s updated fire zone map along with
important public information can be found at
www.slocity.org/Prepare. While the maps do
not indicate an immediate risk to properties in
these zones, the updated zones can help
property owners understand the hazards and

Fire by the Numbers

_./"_ "‘\.
)

7,079

emergency incidents
responded to

b1

& — @
PN

1

Emergency Operations
Center activation

l‘l
51.7%

reduction in total incident
count due to proactive
work from the MCU

17

14
Over $3M

worth of total
property saved

l‘\\" '

e

15

mutual aid incident
responses including to the
LA Fires

-

45

fleet vehicles maintained
totaling over 5,000 hours of
labor

take the necessary steps to reduce wildfire
risks, such as adding and maintaining
defensible space around buildings.

©)

$1.9M

mutual aid reimbursements
for regional wildfire
responses

l.l

52%

reduction in injury-related
work loss due to new
injury prevention program

e

5

interns employed &
slgonsorlng 1 through a
irefighter 1 academy
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Community Development

The Community Development Department (CDD) facilitates development on private property in the
City and ensures that development is rational, well-planned, and supported by necessary
infrastructure. Community Development also houses the Code Enforcement Division, which
addresses code compliance, neighborhood wellness and safe housing. The Department addresses
housing and homelessness response issues, and while the City does not directly build housing, the
Department adopts innovative policies to enable and support new housing development. Over the
past year, the Community Development Department has contributed to significant progress toward
City Goals related to housing, homelessness and neighborhood wellness.

Highlights

Recent Development Projects
Several larger development projects are nearing completion or are underway. These projects are
providing much needed housing and support infrastructure and commercial development.

+ San Luis Ranch completed construction of all market rate housing units within the project (577
units complete and occupied), as well as the SLO Ranch Marketplace commercial & agricultural
site and the 200-room dual-brand hotel.

* Avila Ranch completed most of Phase 1 construction (146 units complete and occupied) and
began construction of Phase 2.

» Froom Ranch submitted public improvements plans for on and off-site improvements, and a
Development Plan for the single-family residential phase of the project.

* The first of three, multi-storied buildings that make up the San Luis Square project is well under
construction at 581 Higuera. The building includes 29 residential units (3 of them affordable),
approximately 3,000 square feet of commercial space and 69 semi-subterranean parking spaces.

» The 36-unit Creamery Lofts project adjacent to The Creamery is nearing completion and it is
anticipated that the building will be completed in Spring 2025.

» The Orcutt Area Specific Plan saw the completion of 30 townhouses, the construction of 68
affordable housing units (with expected occupancy in early 2025), and construction began on 15
multi-family units within the Jones Mixed-Use project and 33 single family units within the Enclave
project.

18 San Luis Obispo State of the City



Housing & Homelessness Accomplishments

» The City’'s Homeless Response Manager and staff worked
closely with the CAT and MCU to coordinate housing and
services for individuals experiencing homelessness. The
department also collaborated with regional non-profits and
partner agencies to ensure a cohesive and comprehensive
approach to addressing homelessness in our community.

* In October 2024, the City supported People’s Self-Help
Housing in breaking ground on the Calle Joaquin Homekey
project, creating 76 permanent supportive housing units
with $19.4 million in state funding.

* Celebrated the 2024 ribbon cutting of the renovated

Anderson Hotel, a project led by the Housing Authority of the

City of San Luis Obispo (HASLO), preserving 68 affordable
units for low-income seniors and people with disabilities in

Downtown SLO

CDD by the Numbers

Al

1,633

building permits
issued

5

474

affordable housing units in
the development pipeline

&'

$258,826

rovided to the 40 Prado
omeless Services Center
for programs & operations

19

88

building permits
issued for ADUs

1,735

code enforcement
complaints investigated

[T
56 tons

of trash removed as part
of encampment response

s

264

planning applications
received

a

L]

7,266

building inspections
completed

144

illegal encampments
removed
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Parks & Recreation

The Parks & Recreation Department provides high-quality parks,
facilities, and programs that promote wellness, community
connection, and lifelong enrichment. From the SLO Swim Center
to the Damon-Garcia Sports Complex and Laguna Lake Golf
Course, the department offers diverse recreational, cultural, and
educational opportunities for all ages. It also manages public
art, open space, and volunteer programs, with a strong focus on
community building as outlined in the Parks & Recreation
Blueprint for the Future. Supported by a dedicated team of full-
time and seasonal staff—ranging from lifeguards and childcare
providers to event hosts and educators— the department serves
the community year-round.

Highlights

Fall Spring

Summer Winter

Summer Fall * Winter Family Fest. (YS)

 KidVenture Summer Fun » September Scramble » Teacher Workday (YS)
and Ultimate Day Camp (CS/Golf) « Senior Family Trivia (CS)
(YS) « Boo Bash (CS) _

* Monday Meet Ups (CS) « Teacher Workday (YS) Spring

* Junior Ranger Camp + Senior Family Trivia (CS)  Leprechaun Lost (CS)
(Rangers) ] » Spring Break Camp (YS)

* Super Rec Saturdays Winter _ * Spring Fling (CS)
(Aquatics) ) S::’? e?C[%?cades Holiday * Volunteer Appreciation

* Around the Town (CS) y Surfer S Month

* Pictures with Surfer Santa s . ,
» Senior Family Trivia (CS : * Sizzling Spring Senior
y (CS) (Aquatics) BBQ (CS)

Year-Round Events
» Jack House Tours plus special events like music & trains, and holidays
* Ranger Workdays and led hikes (Rangers)
» SLO Hikers (CS)

22 San Luis Obispo State of the City
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v - s . : Protecting Trails and Reducing Fire Risk

y g Ranger Service continued focus on fire fuel
reduction, and creek and flood control in
support of the Wildland Urban Interface (WUI).
They repaired the trail system in the Bowden
Ranch Open Space (damaged by Lizzie Fire)
including within Cerro San Luis, Irish Hills, and
new trails at Righetti Hill Open Space.

Community Spirit Powered by Volunteers
For calendar year 2024 — and the first full
calendar year of tracking volunteer data, 343
community members engaged as volunteers,
6,335 volunteer hours were clocked and eight
City Departments utilized volunteer support. At
the local return on volunteer investment rate
(ROVI) of $37/hour, volunteers contributed a
monetary value of $236,422 to the City.

Art All Around: SLO’s Creative Pulse

In 2024, the Public Art Program brought color
and creativity to public spaces with vibrant
new projects. The Chorro Street underpass
was transformed with the mural In the Shadow
of the Mountain. To celebrate 15 years of the
City’s Box Art Program, 20 more utility boxes
are set to be painted by local artists in 2025.

20,858 1,753 3,331

total golf rounds Youth Sports Adult Sports
? registrafions registrations

¥ Py A
3,000 80,682 55

School year and summer/ Aquatics facility :
spring childcare spots entries and 869 youth Senior events
filled enrolled in swim lessons offered

23 San Luis Obispo State of the City



Public Works

The Public Works Department plays a vital role in supporting the quality of life in San Luis Obispo by
delivering safe, accessible mobility options and maintaining essential public infrastructure. Organized
into three core divisions, Maintenance, Engineering, and Mobility, the Department oversees fourteen
specialized programs that keep the city running smoothly. From transit and parking to street
maintenance and flood control, Public Works is committed to making every day better for the San
Luis Obispo community.

Highlights

Paving the Way to a Brighter Future

A core focus of the Public Works Department

is ensuring that San Luis Obispo’s streets and
transportation networks are safe, accessible, and
resilient. This year, the department—including the
Capital Improvement Program (CIP) Engineering
Division—managed a $67.2 million capital budget,
overseeing dozens of projects. This included
maintaining and upgrading 135 miles of city
streets, which are the backbone of daily mobility
for emergency services and the community.

Safer Streets to Keep SLO in Motion

The City continued to make progress improving
neighborhood streets through the SLO in Motion
initiative. This multi-year effort focuses on
improving mobility and safety in key areas to
upgrade upgraded sidewalks, curb ramps,
high-visibility crosswalks, protected bike lanes,
intersection redesigns, upgraded lighting, and
stormwater system enhancements. By creating
more walkable, bike-friendly streets and calming
traffic, SLO in Motion helps make daily trips safer
and more pleasant for everyone.

Helping Everyone Get Around Safely

The City is continuing its Roll & Stroll campaign
to help people feel more confident and informed
about walking and biking around town. This effort
is part of a larger plan to improve active
transportation—Ilike biking, walking, and rolling—
for everyone. The City’s website features a Roll &
Stroll Resource Hub with easy-to-follow tips,
videos, and safety information to help people learn
how to get around safely using new bike lanes,
sidewalks, and other facilities.

24 San Luis Obispo State of the City


https://www.slocity.org/government/department-directory/public-works/programs-and-services/pedestrian-bicycle-education
https://www.slocity.org/government/department-directory/public-works/programs-and-services/pedestrian-bicycle-education

Weathering the Storm, Preparing for More
Major storms in January and March 2023
caused widespread damage, prompting
emergency declarations and swift City action
including use of reserve funds for immediate
storm response. Since then, the City has spent
approximately $13.5 million on storm recovery
efforts—ranging from emergency repairs to
long-term infrastructure improvements. Look-
ing ahead, the City has allocated $4.85 million
through the 2023-25 Financial Plan and Sup-
plemental Budget to rebuild and reduce future
risks, while also seeking FEMA reimbursement
and preparing high-priority projects for the next
budget cycle.

Big Parking Upgrades Hit Downtown SLO
In 2024, the City made major strides in
improving downtown parking. Following a
comprehensive Parking Rate Study, hourly,
monthly, and on-street rates were reduced by
up to 47% to better serve the community. In
response to public feedback, the City adopted
a Parking Technology Roadmap and began
implementing upgrades like digital garage
permits, a unified mobile payment app, new
citation management, and improved garage
gating systems. The City also collaborated with
local organizations and businesses to ensure
clear, ongoing communication about these
changes.

More Riders, Cleaner Buses, and No Fare Hikes

In 2024, SLO Transit celebrated 50 years of safe, reliable service with expanded routes, student
partnerships, and a City Council proclamation of August 20 as SLO Transit Day. Ridership climbed
to nearly 598,000 trips, and the City adopted a new Short Range Transit Plan in April 2025 to guide
service improvements and sustainability. That same month, Council reaffirmed fare affordability by
freezing rates and formalizing a discounted 15-Ride pass for K-12 students. SLO Transit also
participated in the “No Fare Anywhere” campaign during Rideshare Week, offering free rides to
promote sustainable travel. The fleet continues to go green, with two electric buses currently in
service and eight more on the way, aiming for a 50% zero-emission fleet by 2026.

San Luis Obispo State of the City



Capital Improvement

This past year, Public Works moved several transformational projects forward. These
projects reflect San Luis Obispo’s dedication to fostering vibrant, inclusive, and sustainable
community spaces for all residents.

Highlights

26

North Broad Street Park opened in August 2024 and transformed
a former community garden into a 0.9-acre neighborhood park at
533 Broad Street. The site includes a playground, picnic tables,
ADA-accessible garden beds, a Little Free Library, and pedestrian
paths. Designed for easy access by foot or bike, the park supports
the City’s goals for active, connected neighborhoods.

Laguna Lake Dog Park Revitalization: SLO’s beloved dog park
got a major renovation. The 3-acre off-leash area nestled within
the scenic Laguna Lake Park now features full perimeter fencing
with separate sections for small and large dogs, ADA-accessible
pathways, upgraded turf and drainage, and new dog play
structures. The revitalized park reopened to the public on Friday,
May 30, 2025.

Creek Expansion at Mid-Higuera Bypass: In January 2025, the
City broke ground on the $13 million Mid-Higuera Bypass Project
to reduce flooding between Marsh Street and Madonna Road. The
project will boost creek capacity by 40%, lower flood elevations

by up to 18 inches, replace the aging Bianchi Lane Bridge, and
improve habitat. It's a major step toward long-term climate
resilience. Routine inspections and maintenance of storm drains
and waterways continue to help protect the community during
future storm events.

Mission Plaza Enhancement: In January 2025, the City began
the $5.8 million Mission Plaza Enhancement project to revitalize
downtown. Upgrades include new seating and dining areas, a
café kiosk, improved lighting, expanded restrooms, better
accessibility, updated landscaping, an art kiosk, and repairs to
protect the historic Murray Adobe.

San Luis Obispo State of the City



The Cultural Arts District Parking Structure
is now over 50% completed, a major investment
supporting downtown businesses and cultural
institutions. Located at the intersection of Palm,
Nipomo, and Monterey streets, the five-level
garage will be completed in early 2026 and will
include the following:

» 397 parking spaces

* 41 electric vehicle charging stations

* 32 bike racks

» Solar panels

A rooftop event space

Public Works by the Numbers

107 361 73/100
acres of park landscape City-wide fleet & Pavement
maintained equipment assets condition index
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8 ©
2,531 30 - $91.AM
, in capital project spending
Street lights operated Cgrr'gﬁ?éii‘;d across all funding sources

and maintained

Breakdown of Funding Sources

Fund Type FY 2024 Capital Expenditures
Bond Proceeds - Parking $ 11,970,669

Grants $ 4,923,267

Impact Fees $2,422,716

Parking Fund $ 8,859,899

Sewer Fund $ 19,225,870

Transit Fund $ 788,996

Water Fund $7,120,212

Whale Rock Fund $ 577,105

CIP- General Fund $ 35,235,161

Grand Total $ 91,123,899
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Utilities

During FY 2024-25, the Utilities Department advanced maijor infrastructure projects, launched
innovative partnerships, and expanded community support programs. The City continued
construction on its largest capital project to date—the Water Resource Recovery Facility (WRRF)—
and is scheduled to wrap up the project this year. Staff also made strides in water resiliency, energy
efficiency, and customer engagement. These efforts were recognized through multiple state and
national awards, reflecting a commitment to sustainability, innovation, and service excellence.

The Department also expanded equity programs, including a new Customer Assistance Program
(CAP) for solid waste services and continued leadership in regional waste management.
Collaboration with Cal Poly’s Mechanical and Environmental Engineering Departments brought
hands-on learning and innovation to address key operational challenges. These partnerships and
investments position the City as a continued leader in utility service delivery on the Central Coast.

nghllghts

Secured a $7.7 million grant to clean up
contaminated groundwater and received a
national recognition by receiving a platinum
rating for the City’s water conservation
program.

» Completed major construction milestones for
the WRRF upgrade; final testing and com-
missioning is now underway.

« Completed replacement of a floating cover
and liner at one of the City’s largest water
storage facilities, restoring full operational
capacity and providing improved monitoring
capability.

* Negotiated and implemented a restated solid
waste, recycling, and organics franchise
agreement with San Luis Garbage company
with additional service enhancements for
residential customers.

» Partnered with Cal Poly to support
student-led design and engineering projects
at the WRRF.
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Utilities by the Numbers

i
1.6 B

gallons of drinking water
treated & delivered to
the community

®
1.7 Tons

of food waste diverted
through the first annual
Pumpkin Smash event

29

Highlights continued

» Continued implementation of Advanced
Metering Infrastructure (AMI) and launched
remote water usage tracking for residents.
As of May 2025, more than 2,500 radios
with AMI capabilities have been installed.

» Completed replacement of a key 16-inch
waterline on Johnson street and utilized a
new pilot method of slip lining a sewer
pipeline on Chorro Street.

&

1.3 B

gallons of wastewater
treated at the Water
Resource Recovery Facility

©

313

customers enrolled in re-
al-time water monitoring as of
2025 and 2,500 meters are
now AMI capable

San Luis Obispo State of the City



Finance

The Finance Department sets the foundation
for responsible, transparent, and strategic fiscal
stewardship at the City of San Luis Obispo.
Over the past two years, the department has

navigated an increasingly challenging financial
landscape marked by inflation, evolving
revenue streams, and growing demands for
public services. Finance remains committed
to long-term sustainability, innovation, and
transparency—nhelping guide the City through
complex economic conditions while protecting
public trust.

Highlights

* $250M+ Biennial Financial Plan Adopted
on June 17, 2025: Guided by Council
priorities and Major City Goals.

* AA Credit Rating Maintained: Reflecting
strong, stable financial management
practices.

* AA Water Bond Rating: Highlighting the
City’s diverse water supply sources.

 Activated Fiscal Health Contingency
Plan: Proactively managing economic
uncertainty and protecting future City
services.

* Annual Comprehensive Financial Report
Produced: Transparent reporting with clean
audits and public access.

* Quarterly Financial Updates Delivered:
Keeping Council and the community
informed about budget performance
and key trends.
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The City of San Luis Obispo follows a nationally recognized two-year Financial Plan process, which kicked off in
November 2024 to develop the 2025-27 Financial Plan. The process began with a community survey that received
more than 1,600 responses. In January 2025, the City hosted a Community Forum where over 200 community
members came together to share their priorities, ask questions, and learn more about City services and programs.

Fee Updates for Public Services: Following a comprehensive cost-of-service study and public
input process, the City Council adopted updated fees for various services—including permitting,
inspections, business licenses, utilities, and public safety. These changes, effective October 1,
2024, reflect the actual cost of providing individualized services and help ensure long-term fiscal
sustainability. In cases where fee increases exceeded 50%, the City approved a phased approach
to reduce financial impact on users.

To view the current budget, explore the 2025-27 Financial Plan, and learn more about the City’s
financial priorities, visit www.slocity.org/city-budget.
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Human Resources

The City of San Luis Obispo is committed to building and sustaining a talented, engaged work-
force that delivers exceptional service to the community. Over the past two years, like many public
agencies across California, the City has navigated workforce challenges, including fluctuating
vacancy rates, a competitive labor market, and hard-to-fill positions across specialized fields.

In response, the Human Resources Department took a multi-faceted approach focused on
improving recruitment efforts, strengthening employee engagement and retention initiatives, and
expanding career development opportunities. These efforts are essential to maintaining a resilient,
high-performing workforce that can meet the evolving needs of the community.

Highlights
Celebrating Excellence: Employees of the Year

The City proudly honored outstanding contributions through its annual Employees of the Year
program, recognizing individuals who demonstrated exceptional service, leadership, and dedication.

S
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Alex Fuchs Basile Inman Billy Harvey Bri Whitmore
Public Works Parks & Recreation Public Works Human Resources

Caleb McCornack Courtney Miles Daisy Wiberg Josh Erquiaga
Police Finance Community Development Administration

4 .f.ﬁi."l : t

Juanita Iriarte Lucia Pohlman Meg Buckingham Melissa Ellsworth
Administration Administration Utilities Police
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Employees of the Year continued

Michael Debonis Nicole Monroe Patrice Parsons Sadie Symens
Public Works Community Development Utilities City Attorney

4 .;'_ }

Sean McCaffey

Steve Dunton

Community Development Parks & Recreation Utilities
Not Pictured: Joey Nau Kenny Johnston
Fire Department Fire Department

HR by the Numbers
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457 5% 104

recruitments conducted

employees across 10 vacancy rate
departments (April 2025) (April 2025) (CY 2024)
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107 43% 87%
" : internal promotion rate employee retention
positions filled in o (2024
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City Attorney

The City Attorney’s Office provides strategic legal guidance to protect the City’s interests and
support Council goals through legally sound actions. Over the past year, the office has tackled
complex legal issues, supported major initiatives, and ensured transparency and compliance
across departments, adapting to evolving municipal challenges through a mix of in-house
expertise and specialized counsel.

Highlights

As a support department, accomplishments are achieved in coordination with and in support of
others. Some of the most significant, recent City Attorney achievements are:

» Conducted extensive community outreach on voter participation & representation, negotiating a
settlement agreement to resolve a California Voting Rights Act complaint, resulting in a transition
to a Citywide Single Vote election process for City Council Members starting with the 2026
election cycle.

» Of 34 misdemeanor complaints filed in Superior Court, 18 defendants appeared in court, 7 were
connected to services, 3 were granted diversion by the court, and 1 has completed a diversion
program.

» Supported the City Clerk’s office in developing an updated records retention schedule

» Advised and supported staff on the Mid-Higuera Bypass with business re-location and more

» Hired a contract Deputy City Attorney and brought municipal code prosecution in-house for better
coordination with public safety, court, and regional partners to connect misdemeanor defendants
with mental health and other resources.

» Supported extensive code enforcement efforts like 1150 Laurel & the 48/46 Prado receivership.

* Legislative advocacy in support of a bill to exempt public art muralists from contractor licensure
requirements.

» Supported implementation of a rotating safe parking program administered by CAPSLO.
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Before receivership After receivership
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Through the combined efforts of code enforcement, Police, Fire and City Attorney’s Office staff, over many years, the
private property at 48/46 Prado was placed under a court-ordered receivership. The extent of the debris and health
hazards when experienced at ground level were overwhelming but the change to how the property appears now can
be appreciated in these before and after images. The property will eventually be developed with an expansion of the
40 Prado CAPSLO facility to provide supportive housing for families experiencing homelessness.
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City Attorney by the Numbers

2024 Calendar year

3

4

full-time attorneys

(1 temporary contract)
and 1 part-time attorney
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13

City Council closed
session meetings held

Over 100

public record
requests processed

8

litigated
cases closed
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litigation discove
requests responded to
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[ SN
staff reports reviewed for
City Council meetings

Over 280

formal requests for
assistance received from
City staff
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103

administrative citation
appeals processed

claims against the City

responded to
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15

litigated cases

open at end of year
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Looking Forward

Thank you for taking the time to explore this year’s State of the City. On June 17, 2025, the City
Council adopted the Financial Plan for 2025-27, setting the course for the next two years. We look
forward to building on this momentum and continuing to serve the people of San Luis Obispo.

2025-27 Major City Goals (effective July 1, 2025)

+ Cultural Vitality, Economic Resilience, and
Fiscal Sustainability

» Diversity, Equity, and Inclusion (DEI)

*+ Homelessness Response

* Housing and Neighborhood Livability —
Healthy, Safe, and Affordable

* Infrastructure and Sustainable

Transportation
* Open Space, Climate Action, and
Resilience
e - a Visit SLOcity.org We can’t do it alone. Stay connected,

get engaged, be involved!
B Download Ask SLO
Get the latest City news first
+ e-mail notifications: slocity.org/subscribe
» City News Center: slocity.org/news

Follow us on social media Volunteer in our community

1. B Activate your
n m ™ passion today!

i : . : Sign up at
a Ut o S slocity.org/volunteer

Watch City meetings online
or on TV at slocity.org/watch
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https://www.slocity.org/services/how-do-i/register/e-notifications
https://www.slocity.org/services/city-news-center
https://www.slocity.org/government/department-directory/finance/city-budget
https://www.slocity.org/government/mayor-and-city-council/2025-27-city-goals
https://www.youtube.com/@CityofSanLuisObispo
https://x.com/City_of_SLO
https://www.facebook.com/cityofslo
https://www.instagram.com/cityofslo/
https://www.linkedin.com/company/city-of-san-luis-obispo
https://www.slocity.org/living/jobs/volunteer-opportunities
https://www.slocity.org/government/department-directory/city-clerk/government-access-channel-20







Appendix A -
Key Strategic Plans

The City of San Luis Obispo uses a range of plans and policies to guide its services,
investments, and decisions, both now and into the future.

General Plan
Every service the City provides to the community can trace its roots back to goals and
policies found in elements of the General Plan:

» Conservation and Open Space Element
* Housing Element

* Land Use Element

» Safety Element

* Noise Element

* Circulation Element

» Parks & Rec Element

» Water and Wastewater Element

» Over 19 Specific Area Plans

Strategic Plans

In addition to the General Plan, the City maintains a range of departmental and strategic
plans that align with our community’s priorities and outline how we will achieve the City’s
mission, vision, and goals. Some of the current plans include:

+ Climate Action Plan » Broadband Plan
* Active Transportation Plan * Vision Zero Action Plan (underway)
* Homelessness Response Strategic + Short Range Transit Plan
Plan_ » Access and Parking Management Plan
» DEI Strategic Plan * Lead by Example Plan
» Economic Development Strategic Plan » Police Department Strategic Plan

* Community Forest Plan » Fire Department Strategic Plan



https://www.slocity.org/government/department-directory/community-development/planning-zoning/general-plan
https://www.slocity.org/government/department-directory/city-administration/office-of-sustainability-and-natural-resources/climate-action/climate-action-plan
https://www.slocity.org/home/showpublisheddocument/30668/637612629135300000
https://www.slocity.org/home/showpublisheddocument/35905/638610332560230000
https://www.slocity.org/home/showpublisheddocument/35905/638610332560230000
https://www.slocity.org/home/showpublisheddocument/35580/638525703163970000
https://www.slocity.org/home/showpublisheddocument/34634/638310844927200000
https://www.slocity.org/home/showpublisheddocument/34110/638180257639170000
https://www.slocity.org/home/showpublisheddocument/34309/638233971756900000
https://www.slocity.org/government/department-directory/public-works/programs-and-services/transportation-planning-and-engineering/traffic-safety
https://www.slocity.org/home/showpublisheddocument/37104/638754878897170000
https://www.slocity.org/home/showpublisheddocument/33889/638138640670130000
https://pub-slocity.escribemeetings.com/filestream.ashx?DocumentId=630
https://www.slocity.org/home/showpublisheddocument/35315/638477345611470000
https://www.slocity.org/home/showdocument?id=35428&t=638731557913712528

The City of San Luis Obispo is a dynamic community embracing its future while
respecting its past with core values of civility, sustainability, diversity, inclusivity,
regionalism, partnership, and resiliency.

City Hall
990 Palm Street
San Luis Obispo, CA 93401




