
Item 4A: 2025 Paving Project

Active Transportation 
Committee Meeting
Thursday, November 21, 2024

Adam Fukushima
Active Transportation Manager

Public Works Department

Luke Schwartz
Transportation Manager

Public Works Department



Recommendation:

Review current design proposals for the 2025 
Paving Project and provide input to staff on the 
transportation elements to guide further 
development of the project.





Project Locations

 Tank Farm Rd (Broad to Orcutt)

 Orcutt (Tank Farm to City/County Line)

 Sacramento (Industrial to Via Esteban)

 Calle Joaquin (Motel 6 to City/County Line)



Repair roadway pavement at 
selected public streets and 
leverage opportunities to 
advance high-priority active 
transportation, accessibility, 
and safety features, where 
feasible. 

Project Goal



Calle Joaquin
(Motel 6 to City/County Line)

Proposed Improvements:
1. Reconstruct pavement
2. Replace existing striping & add edge stripes 

for added visibility
3. Replace faded road signs & object markers



Sacramento Dr (Industrial Way to Via Esteban)



Existing Issues & Concerns:

1. Poor pavement condition, particularly within NB bike lane

2. Complaints about high traffic speeds especially from large 
commercial trucks
 Limit = 35 mph; prevailing = 38 mph; City policy = 25 mph

3. Interest in all-way stop signs at Sacramento/Capitolio

4. Concerns with large parked vehicles encroaching into 
southbound bike lane

5. Concerns about high speeds through the roadway curve 
between Orcutt Rd and Via Esteban and vehicles cutting 
corner & encroaching into bike lane

6. Interest in adding Industrial Drive to 2025 paving project



Proposed Improvements:

1. Reconstruct pavement between Via Esteban and 
Industrial Dr

2. ADA curb ramp upgrades at intersections (where needed)

3. Add speed reduction elements & additional warning signs 
along roadway curve north of Via Esteban 

4. Traffic calming elements between Via Esteban and 
Industrial Wy

5. Minor sign and striping refinements to improve striped 
bike lanes, where width allows



Safety Treatments on Roadway Curve

Raised Dots 
on Centerline

Stripped bike buffer 
and flex posts 
through curve



Sacramento Dr (Industrial Way to Via Esteban)

Pilot Speed Cushions
Speed Limit 
Feedback 
Signs

Bike Lane Green Conflict Marking



Sacramento Dr (Industrial Way to Via Esteban)

Existing

Proposed

Active 
Transportation

Plan (ATP)

Existing Bike Lanes



Sacramento Dr (Near Capitolio)

Existing



Proposed

Sacramento Dr (Near Capitolio)



Sacramento Dr (Near UPS Driveways)

Existing



Sacramento Dr (Near UPS Driveways)

Proposed



Sacramento Drive Elements Considered but 
Not Included in Plans:

1. All-way Stop Signs at Sacramento/Capitolio
 Not warranted based on current collision history or traffic 

conditions

2. Wider buffered or protected bike lanes
 Would require removal of highly-utilized street parking, not 

identified in ATP

3. More aggressive traffic calming measures
 Fewer tools in the traffic calming “toolbox” available for streets 

with limited width and frequency heavy truck activity

4. Insufficient funds to add paving on Industrial Way



Tank Farm Rd (Broad to Orcutt)



1. High vehicle speeds
 Broad to Righetti: 35 mph limit, 42 mph prevailing speed
 Righetti to Orcutt: 45 mph limit, 46 mph prevailing speed 

2. Difficulty making left turns on to Tank Farm from neighborhood 
streets due to high traffic speeds

3. Complaints about vehicles failing to yield to pedestrians within x-
walks crossing Tank Farm at Poinsettia, Righetti Ranch 
Roundabout
 History of severe ped injury collision at Poinsettia & east of Morning 

Glory

4. Requests for an enhanced pedestrian crossing between 
Poinsettia and Righetti Rd

Existing Issues & Concerns:



Proposed Improvements:

1. Reconstruct pavement east of Broad Street

2. ADA curb ramp upgrades (where needed)

3. Radar speed feedback signs

4. Proposed road diet (2 to 1 lane EB/WB east of Marigold 
Center)

5. Protected bike lanes w/ flex posts & green conflict 
markings

6. Pedestrian crossing improvements at Poinsettia, 
Marigold, Righetti Ranch



Tank Farm Rd (Broad to Orcutt)

Active 
Transportation

Plan (ATP)

Tier 1 Projects:
Protected Bike 
Lanes, w/ potential 
auto lane reductions

Bicycle/Pedestrian 
Minor Crossing 
Improvements at 
Poinsettia





Tank Farm Rd – Speed & Safety Connection



Tank Farm Rd – Road Diet Primer

Capacity is 
much higher 
than Demand

Drivers travel 
less 

cautiously

Increased 
vehicle 
speeds

More severe 
collisions

Capacity is 
about equal 
to Demand

Drivers 
travel 

appropriately

Appropriate 
vehicle 
speeds

Less severe 
collisions

• 21 people killed in traffic in SLO since 2019
• 75% fatal & severe collisions involve people walking & biking
• 75% of fatal & severe collisions occur on 10% of city streets
• Majority on multi-lane arterials with speeds >35 mph



Road Diet Viability – Daily Volume
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Tank Farm Rd (Broad to Marigold Center Driveway)

Proposed

Existing



Tank Farm Rd (Broad to Marigold Center Driveway)



Tank Farm Rd (Poinsettia)



Tank Farm Rd (Poinsettia): Alt Configuration

• Traffic analysis indicates increased delay and policy impact in future (by year 2040) 
for drivers making NB left-turn from Poinsettia 

• Recommend monitoring traffic conditions, stripe NBL acceleration lane in future when 
needed



Tank Farm Rd (Poinsettia to Righetti Ranch Rd)

Existing

Proposed



Tank Farm Rd (Righetti Ranch Rd to Orcutt Rd)



Tank Farm Rd/Morning Glory/Sunrose



Tank Farm Rd (Righetti Ranch Rd)



Tank Farm Rd (Righetti Ranch Rd to Orcutt Rd)

Existing

Proposed



Orcutt Rd (Tank Farm Rd to City/County Limit)

1. Roadway Repaving and 
striping

2. No changes to roadway 
configuration



ATC Public Agenda Correspondence:
1. Apx. 6 of 18 comments on Tank Farm opposing Road Diet

 Concern w/ congestion, particularly with housing growth in Orcutt 
Area

 Feel existing bike lanes are fine as is, save City funds for other 
priorities

2. Majority of comments on Tank Farm in support of road diet and 
pedestrian safety improvements

3. Concern with placement of flex posts within bike lane buffer west of 
Poinsettia (narrow width) and near intersections (prefer clear area 
upstream to merge across for left turns)

4. Question why these improvements weren’t done by Righetti Ranch 
Development with previous frontage improvements on Tank Farm

5. Some interest in more physical/concrete bikeway separation & median 
refuges at  ped crossings on Tank Farm

6. Support for Sacramento traffic calming and safety improvements along 
curve 



Preliminary Cost Estimates

Total Project Cost ≈ $9M 

Current Budget ≈  $9.2M

Due to concerns with escalating construction costs, 
will likely bid paving on Tank Farm east of Righetti 
as “bid additive”

 If paving on Tank Farm east of Righetti cannot be 
funded, non-paving elements would still be included 
(refresh striping, bike buffers w/ flex posts, etc.) 



Next Steps
Nov 2024 – Spring 2025:

Public comment welcome via email, phone or City 
website through January 2025

Staff to refine design, final review w/ SLO Fire Dept, 

Spring 2025 – Final plans to City Council

Late Summer 2025 – Construction Start

www.slocity.org/2025pavingproject

https://slocity.us18.list-manage.com/track/click?u=d21c1207184808e9f7508ae01&id=6a08024144&e=1b0517ecf5


Recommendation:

Review current design proposals for the 2025 
Paving Project and provide input to staff on the 
transportation elements to guide further 
development of the project.
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