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Unmanned Aerial System (UAS) Operations

606.1 PURPOSE AND SCOPE
The purpose of this policy is to establish guidelines for the use of an unmanned aerial system
(UAS) and for the storage, retrieval and dissemination of images and data captured by the UAS.

606.1.1 DEFINITIONS
Definitions related to this policy include:

Unmanned Aerial System (UAS) - An unmanned aircraft of any type that is capable of sustaining
directed flight, whether preprogrammed or remotely controlled (commonly referred to as an
unmanned aerial vehicle (UAV)), and all of the supporting or attached systems designed for
gathering information through imaging, recording or any other means.

606.2 POLICY

Unmanned aerial systems may be utilized to enhance the department’s mission of protecting lives
and property when other means and resources are not available or are less effective. Any use
of a UAS will be in strict accordance with constitutional and privacy rights and Federal Aviation
Administration (FAA) regulations.

606.3 PRIVACY

The use of the UAS potentially involves privacy considerations. Absent a warrant or exigent
circumstances, operators and observers shall not intentionally record or transmit images of any
location where a person would have a reasonable expectation of privacy (e.g., residence, yard,
enclosure). Operators and observers shall take reasonable precautions to avoid inadvertently
recording or transmitting images of areas where there is a reasonable expectation of privacy.
Reasonable precautions can include, for example, deactivating or turning imaging devices away
from such areas or persons during UAS operations.

606.4 PROGRAM COORDINATOR

The Chief of Police will appoint a program coordinator who will be responsible for the management
of the UAS program. The program coordinator will ensure that policies and procedures conform to
current laws, regulations and best practices and will have the following additional responsibilities:

. Coordinating the FAA Certificates of Waiver

. Ensuring that all authorized operators and required observers have completed all
required FAA and department-approved training in the operation, applicable laws,
policies, and procedures regarding the use of the UAS.

. Ensures protocol is followed for submission and evaluation of requests to deploy
a UAS, including urgent requests made during ongoing or emerging incidents.
Deployment of a UAS shall require the authorization of a Supervisor or Watch
Commander, depending on the type of mission.
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. Developing protocol for conducting criminal investigations involving a UAS, including
documentation of time spent monitoring a subject.

. Develop and ensure an operational protocol governing the deployment and operation
of a UAS including, but not limited to, safety oversight, use of visual observers,
establishment of lost link procedures and secure communication with air traffic control

facilities.
. Developing a protocol for fully documenting all missions.
. Developing a UAS inspection, maintenance, and record-keeping protocol to ensure

continuing airworthiness of a UAS, up to and including its overhaul or life limits.

. protocols to ensure that all data intended to be used as evidence are accessed,
maintained, stored, and retrieved in a manner that ensures its integrity as evidence,
including strict adherence to the chain of custody requirements. Electronic trails,
including encryption, authenticity certificates, and date and time stamping, shall be
used as appropriate to preserve individual rights and to ensure the authenticity and
maintenance of a secure evidentiary chain of custody.

. Developing protocols that ensure retention and purge periods are maintained in
accordance with established records retention schedules.

. Facilitating law enforcement access to images and data captured by the UAS.

. Recommending program enhancements, particularly regarding safety and information
security.

. Ensuring that established protocols are followed by monitoring and providing periodic

reports on the program to the Chief of Police.

606.5 PROTOCOL FOR USE OF UAS

. Only authorized operators who have completed the required training shall be permitted
to operate the UAS.

. UAS will only be operated by personnel, both pilots and crew members, who have been
trained and certified in the operation of the system. All agency personnel with UAS
responsibilities, including command officers, will be provided training in the policies
and procedures governing their use.

. All flights will be approved by a supervisor and must be for a legitimate public safety
mission, training, or demonstration purposes.

. An authorized supervisor/administrator will audit flight documentation at regular
intervals. The results of the audit will be documented. Any changes to the flight time
counter will be documented.

. Unauthorized use of a UAS will result in strict accountability.

Use of vision enhancement technology (e.g., thermal and other imaging equipment not generally
available to the public) is permissible in viewing areas only where there is no protectable privacy
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interest or when in compliance with a search warrant or court order. In all other instances, legal
counsel should be consulted.

UAS operations should only be conducted during daylight hours and a UAS should not be flown
over populated areas without FAA approval.There are numerous waivers available through the
FAA that allow exemptions to UAS rules.Any waiver that has been approved by the FAA to this
agency shall be deemed appropriate and within this policy.

The following are examples of UAS operations:
. Search and rescue
. Fleeing suspect
. Directed scouting

o Search warrant service

. Civil disturbances
. Monitoring City open space for illegal activity
. Photo/video major crime or accident scenes

. SWAT operations
. Training and demonstration purposes

. Any other operation deemed appropriate by the Chief of Police or his/her designee.

606.6 PROHIBITED USE
The UAS video surveillance equipment shall not be used:

. To conduct random surveillance activities.

. To target a person based solely on actual or perceived characteristics, such
as race, ethnicity, national origin, religion, sex, sexual orientation, gender identity or
expression, economic status, age, cultural group, or disability.

. To harass, intimidate, or discriminate against any individual or group.
. To conduct personal business of any type.

The UAS shall not be weaponized.

606.7 RETENTION OF UAS DATA
Data collected by the UAS shall be retained as provided in the established records retention
schedule.

606.8 UAS PILOT TEAM LEADER
*The Program Coordinator will appoint a Pilot Team Leader who will be responsible for the
management of the UAS Team Operations. The Pilot Team Leader will ensure that policies and
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procedures conform to current laws, regulations and best practices and will have the following
additional responsibilities:

*Coordinates the FAA Certificates of Waiver and ensures that the waivers are current.

*Ensures that all authorized operators and required observers have completed all required FAA
and department-approved training in the operation, applicable laws, policies and procedures
regarding use of the UAS.

*Ensures protocol is followed for submission and evaluation of requests to deploy a UAS, including
urgent requests made during ongoing or emerging incidents.

*Ensures an operational protocol is followed governing the deployment and operation of a UAS
including, but not limited to, safety oversight, use of visual observers, establishment of lost link
procedures and secure communication with air traffic control facilities.

*Ensures protocol is followed for fully documenting all missions.

*Ensures a UAS inspection, maintenance and record-keeping protocol is followed to continue the
airworthiness of a UAS, up to and including its overhaul or life limits.

*Recommends program enhancements, particularly regarding safety and information security.

*Ensures that established protocols are followed by monitoring and providing monthly reports to
the Program Coordinator. These reports will advise of the total number of hours flown by the UAS
Team, types of operations flown, a description of the training conducted and the current condition
of all UAS' in the fleet.

606.9 UAS PILOT SELECTION

With approval from the Program Coordinator the Hiring/Training Manager will notify the
department of an opening(s) on the UAS Team. Department members will then have 14 days
to submit memorandums of interest. The Program Coordinator and UAS Pilot Team Leader will
then make selections from the submitted memorandums or current interest list. All unselected
individuals will be placed on an interest list which will remain active for 12 months.

At any time the Program Coordinator can choose to seek more memorandums of interest, even
if there is still a current interest list.

Any Lateral Police Officers or Community Service Officers who are hired and possess a Part 107
Pilot Certificate can complete a 2 — 4 hour Pilot Proficiency training with the UAS Pilot Team
Leader or designee prior to being authorized to fly a San Luis Obispo Police Department UAS.

The 2-4 hour time period will depend on the Pilots prior logged flight time and experience and
will be determined and authorized by the UAS Program Coordinator with a recommendation from
the UAS Pilot Team Leader. The same would apply for an Officer or Community Service Officer
who becomes a Part 107 Certified Pilot outside of department selection and training.
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606.10 PATROL UAS CHECKOUT AND USAGE

The patrol UAS will be available for check out at the beginning of each shift by an authorized UAS
Pilot. This UAS can be used throughout the shift with shift supervisor's approval as long as the
operation falls within the allowed operations listed in this policy.

The Pilot that checks the UAS should report any damage caused to the UAS or any problems with
the UAS via email to the UAS Pilot Team Leader and to the Community Service Officer in charge
of UAS maintenance. The UAS Pilot will check the UAS back in at the end of their shift and they
shall place any used batteries on the charging dock.

If the UAS is deployed during a shift the Pilot will log the flight information on a monthly flight log,
which will contain the type of flight, if the flight was successful for the purpose of the operation
and the flight time. These monthly flight logs will be submitted at the end of each month to the
UAS Pilot Team Leader.

606.11 UAS MAINTENANCE

A Community Service Officer will be assigned maintenance of the UAS' and preferably would be
someone that is a UAS Pilot. This Community Service Officer should check the UAS' firmware
and update the firmware if needed on a weekly basis. This Community Service Officer should
also inspect the UAS for any damage or needed repairs and place all batteries on a charging dock
for a complete charging cycle on a weekly basis.

606.12 UAS PILOT TRAINING
All selected individuals will receive 4 hours of in house, classroom training presented by the UAS
Pilot Team Leader or designee.

Selected individual(s) will be supplied with a Remote Pilot Test Prep book. Selected individuals
should be allowed up to 2 hours per calendar work week, during work hours, to progress through
the book. The selected individual should complete the test prep within 6 weeks at which time they
will be scheduled for their FAA Airman Knowledge Test.

After successfully passing the FAA Airman Knowledge Test, Certified Part 107 pilots should then
receive 4 hours of training on the use of the UAS along with hands on flight instruction. This
training will be conducted by the UAS Pilot Team Leader or designee. At the completion of the
training if the instructor feels the Pilot is proficient to operate the UAS and would not cause harm
to the public or the UAS, the Pilot will be approved to fly the UAS as needed within policy.

If the individual fails to pass the FAA Airman Knowledge Test it will be up to the Program
Coordinator on whether the individual will proceed in the UAS program.

Once training is completed the Part 107 Pilot will be authorized to wear a label pin in uniform
designating them as a UAS Pilot. This lapel pin must be approved by the UAS Program
Coordinator.
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Once every 4 months all UAS Pilots will receive 2 hours of in house, continued hands on and
classroom training which will take place at an approved range day. Prior to the triennial training the
UAS Pilot Team Leader will prepare a detailed report to the UAS Program Coordinator outlining
a training plan. This plan will have to be approved by the UAS Program Coordinator prior to the
training being conducted.

UAS Pilots are required to complete a recurrent online training every 24 months per FAA Rules.
All San Luis Obispo Police Department UAS Pilots will complete this online training once every
12 months.

If the UAS is deployed for training the Pilot will log the flight information on a monthly flight log,
which will contain the flight time and location. These monthly flight logs will be submitted at the
end of each month to the UAS Pilot Team Leader.
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