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Volunteer Role 
Volunteer Trail Construction and Maintenance 

 
City Department 

Parks and Recreation Ranger Service Division 
 

Volunteer Location 
City of San Luis Obispo trail system with the specific location varying week to week. 
Confirmation details will be sent by Site Leader in advance of service day. 
 

Volunteer Category  
Single Day of Service, Short-term Volunteer, Long-term Volunteer options. 
 

Purpose of the Position 
This volunteer contributes their time, talent, and physical efforts to assist the City of 
San Luis Obispo’s Parks and Recreation Ranger Service Division with hand-built 
sections of trail construction projects under the guidance and supervision of City 
staff. With volunteers’ consistent support, Ranger Service team members’ 
bandwidth and capability for trail construction is greatly increased and sustained to 
improve and preserve the City’s trail system.  
 

Volunteer Duties and Responsibilities 
Tasks are generally consistent week-to-week with any significant variation 
communicated to volunteers with ample notice. Service days typically involve the 
following:  

• Usage of hand tools such as picks, rogue hoes, rakes, and shovels 
• Learn and apply City Ranger Service trail standards and follow Ranger’s 

instructions to perform new trail construction and maintenance of existing 
trails, aligning with Ranger Service specifications including:  

o Building grade reversals 
o Digging new trail tread 
o Cutting backslope 
o Finishing and smoothing trail tread 

• Understand and follow a flagged trail layout to complete projects with – at 
times – limited staff supervision. 

• Hike .5 to 1 mile – at times further – carrying hand tools to perform service in 
remote locations. 

 
Variations of Volunteer Requirements 

Depending on department needs, volunteers must be able to: 
• Walk/hike unaided on unpaved, uneven, rugged, and sometimes muddy and/or 

slippery hillside (outdoor) terrain.  
• Perform strenuous tasks for 2-4 hours. 
• Lift, carry, and hike up to 3 miles with up to 20 pounds. 
• Bend, squat, kneel, and/or stand for long periods of time. 

Volunteer Program 
1341 Nipomo Street, San Luis Obispo, CA 93401 
805-858-0771 
slocity.org | volunteer@slocity.org 
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• Function in an environment with varying noise levels from nearby talking to loud 
tool usage.  

• Understand, follow, and remember instructions, protocols, and procedures.  
• Speak and communicate effectively in English – verbal and written form. 
• Possess and exercise problem-solving skills.  
• Self-advocate for breaks and personal needs. 
• Understand The City of San Luis Obispo’s policies and positions and willingness 

to serve as a voluntary representative to uphold those policies when interacting 
accurately and respectfully with the public or otherwise representing the City of 
San Luis Obispo.   

 
Anticipated Environmental Conditions 

Service is performed outside. Volunteers are expected to hike in/out on relatively 
difficult terrain in varying weather conditions, depending on the season.  
 

Shift Frequency 
Wednesday shifts are generally from 8:45 AM to 12:30 PM. Saturday shifts are 
generally from 9 AM to Noon. Special group assignments will vary depending on the 
activity and site and be communicated with ample notice. 

 
Required Orientation and/or Training 

Trainings occur on site and new volunteers can anticipate 5-10 service days to hone 
specific trail building skills and become familiar with Ranger Service Trail 
Construction and Maintenance Standards. Focused training days will also be 
scheduled annually; both current and new volunteers are encouraged to attend. 
Volunteers are expected to understand and adhere to policies and expectations 
communicated in the Volunteer Position Description and Volunteer Guide. 

 
Learning Opportunities 

Volunteers may:  
• Learn foundational trail construction and trail maintenance skills using hand 

tools.  
• Gain insight into how Ranger Service manages its trail system. 
• Connect with likeminded community members. 
• Obtain opportunities to learn about the City of San Luis Obispo’s goals and take 

action on a variety of activities to fulfill our vision. 
 
Position Start Date 

Flexible 
 
Initial Minimum Commitment 

Community members are encouraged to attend a Service Day for both the Site 
Leader and Volunteer to determine if the role is a good fit. There is no minimum 
commitment required.  
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Scheduling Guidelines 
• Service Days run every Wednesday from 8:45 AM-12:30 PM and generally one 

Saturday per month from 9 AM to Noon unless otherwise communicated by the 
Site Leader or Volunteer Program. 

• Special group assignments generally occur in the mornings and confirmation 
details will be sent to the group leader from the Volunteer Program or Site 
Leader. 
 

Qualifications and/or Requirements 
• Able to meet the physical and mental requirements specified in this Volunteer 

Position Description. 
• Able to adapt to changing priorities. 
• This role welcomes beginners willing to learn and will also keep those with previous 

trail-building experience engaged and challenged. 
• Safe and reliable transportation allowing for on-time arrival to volunteer shifts.  
• Willingness to serve as a public governmental agency representative. 

 
Tools and/or Resources Provided May Include 

Provided by City of San Luis Obispo:  
• All tools, equipment, and PPE necessary to execute shift successfully. 
• Volunteer shirt for new volunteers after 5 shifts (or roughly 15-18 hours of 

service). 
 

Recommended for Volunteer to bring: 
• Full, refillable water bottle 
• Hat 
• Sunscreen 
• Snacks 
• Durable gloves 

 
Reports to 

Wednesday assignment: Niels Grether, Ranger Maintenance Worker II & 
Wednesday Site Leader: (805) 440-5454; ngrether@slocity.org  
 
Saturday assignment: Megan Hendrickson, Ranger Maintenance Worker I & 
Saturday Site Leader or AJ Ranger Maintenance Worker I & Saturday Site Leader. 
Available on the Ranger phone for day-of support: (805-858-0789). 

 
Additional Support 

Kiersten Anderson, Volunteer Coordinator: (805) 858-0771; knanders@slocity.org 
 

Number of Concurrent Volunteer Openings 
 6-10; for Wednesday Workdays, limited to 1-2 new volunteers/shift 
 

mailto:ngrether@slocity.org
mailto:knanders@slocity.org
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Additional Information 
• Be prepared for a strenuous few hours on your feet and be sure to take proper 

measures to care for yourself.  
• Additional day-of conditions (e.g., weather, trail activity, primary point of contact) will 

be communicated in confirmation messaging. 
• Long pants, long sleeves, and sturdy shoes are recommended. Close-toed shoes 

(e.g., hiking boots) are required. 
• This role is eligible for community service hour fulfillment for academic 

requirements. 
• We welcome and encourage feedback at any time; Site Leaders and/or the City of 

San Luis Obispo’s Volunteer Coordinator are able to receive your input. An 
evaluation may be administered and we appreciate your honest and thorough 
feedback to improve and sustain program offerings. 

 
Reviewed by 

 
Reviewer name Date reviewed 

Parks and Recreation 
Ranger Service Division 
Recreation Supervisor 
 

Doug Carscaden  7/25/23 

Volunteer Coordinator 
 

Kiersten Anderson  7/18/23 

 
City of San Luis Obispo Volunteer Program Purpose Statement: 

 
The City of San Luis Obispo is committed to encouraging civic participation, developing 
resource-wise services, and responding to the needs of the community, while enhancing 
municipal programs and operations through engaging volunteers in accessible, inclusive, 

and meaningful ways. 
 


