
▪ Capital Projects must be approved by Council
▪ Capital Improvement Plan (CIP) is adopted as

part of the Financial Plan
▪ Financial Plan is adopted every two years (eg. 2023-25)

◦ Council adopts its budget annually in June, effective
July 1, and considers supplemental changes in February

▪ Emergency Project approved as needed

Generally

▪ Maintenance projects
▪ Replacement projects
▪ New projects or assets 

Projects over $25k
are Identified Project

Planning &
Development

Funding
Identified &
Approved
by Council

Preliminary Work
▪ Scope Project
▪ Gather information, input,

and conduct site visits
▪ Develop Concepts

Project
Layout &
Mapping

Retain
Consultant

Design Services
Follow the City’s
purchasing policy

▪ Geotechnical 
▪ Pavement deflections and corings
▪ Hazardous or contaminated materials
▪ Studies and testing
▪ Other

Develop Detailed Information
Coordinate
with
Third
Party
Utilities

50% Plan Design Review
▪ Draft plans Meetings

and input
▪ Revise
▪ Public Input

90% Plan Review/Design Review
▪ Design Supervisor, Construction Supervisor, Traffic Engineer Review
▪ Prepare summary of plan review comments and any impacts

for project scope schedule and budget and furnish to team
▪ Advisory Body Review
▪ Additional Public Input

Project Communications
▪ Initial contact with
▪ property owners
▪ Inform Public
▪ Engage Public

Environmental
Review of CIP

City Building Permit
▪ Submit plans to the Building Department
▪ Building Department reviews 
▪ Address Building Department comments
▪ Resubmit Plans, Specifications and

Estimates to Building Department 
▪ Building Department issues permit

Frequent Permit Applications
▪ Army Corp of Engineers (ACOE)
▪ Fish & Wildlife (F&W)
▪ Regional Water Quality Control Board (RWQCB)
▪ Union Pacific Railroad (UPRR)
▪ Air Pollution Control District (APCD)
▪ Caltrans Encroachment

Design Complete
▪ 100% Plan Review
▪ 100% Plans, Estimate

and Special Provisions 
▪ Building Permit Issued

Advertise Project for Public Bid
▪ Prepare report and route for approval
▪ Advertise project to Construction Industry
▪ Bid opening

Award CIP Construction Contract
▪ Award Report
▪ Execute contracts and insurance
▪ Begin Public Information Campaign

Construction time will
vary by project type

and complexity

▪ Pre-construction
meeting

▪ Public outreach
▪ Work days – varies

by project
▪ Encroachment Permit

issued

CONSTRUCTIONFINISH

Project Complete
▪ Ribbon cutting
▪ Notice of completion
▪ Project closeout

City of San Luis Obispo Capital Improvement Plan Process
This process flow highlights typical tasks undertaken across all types of Capital
Improvement Plan projects; not all tasks apply to every project.

PROJECT IDENTIFICATION AND BUDGETING�

PROJECT INITIATION�

PLANS & SPECIFICATIONS

PROJECT READY TO CONSTRUCT


