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OVERVIEW

This report summarizes the City’s overall financial position
for the fiscal year through March 31, 2016. Except as noted
below, revenue and operating expenditure trends are
generally on target based on past trends for the second
quarter.

Adjusted Budgets and Revenue Estimates. The
majority of changes to revenue estimates have been updated
to reflect the carryover of unspent grant monies available to
fund ongoing capital improvements cost while other changes
have been made to reflect the latest information available
through the end of March 2016. Expenditure budget values
include adjustments for carryovers, encumbrances, the
rollover of unspent, prior year capital improvement
appropriations and any supplemental appropriations that
have been approved by the Council as of March 31, 2016.

Mid-Year Budget Review. The City’s overall revenue
and expenditure picture was discussed in greater detail
during the Mid-Year Budget Review, approved by Council
on February, 2016. An updated General Fund Fiscal
Forecast was also presented at that time.

GENERAL FUND

General Fund Financial Condition. With 75% of the
year complete, General Fund revenues are at 75% of
projections and expenditures are at 70% as shown below:

General Fund Balance Budget YTD Actual Percent
Revenues 57,926,498 | 43,609,096 75%
Expenditures 58,492,250 | 41,193,798 70%
Other Sources (Uses) (4,573,651)| (1,246,520) 27%
Balance, Start of Year 24,566,807 - -
Balance 19,427,404 1,168,778 -

Top Ten Revenues. Our top ten revenues account for
about 92% of total General Fund revenues. By focusing on
these, the reader gets an excellent understanding of the
City’s revenue position.

Revenues levels will appear lower than the budgeted
expectations at this time of the year because amounts that

were received in the current year for the prior year have been
adjusted out of these totals. The effect of these adjustments
remains until the accruals are calculated for the end of the
current fiscal year. In spite of this, overall, these key
revenues are performing as projected based on payment
patters and past trends for the first quarter. Any significant
variances are noted in the narrative below.

Top Ten Revenues Budget YTD Actual % Received
Sales tax - general 15,643,511 | 8,290,950 53%
Sales tax - measure G 6,902,000 | 2,799,841 41%
Property tax 9,263,333 | 6,986,298 75%
Property tax in lieu of VLF 3,849,341 | 2,056,622 53%
Transient occupancy tax 6,517,974 | 4,560,209 70%
Utility users tax 5,345,343 | 3,383,233 63%
Business tax 2,184,515 | 2,348,433 108%
Franchise fees 2,676,149 654,208 24%
Development review fees 4,724,318 | 4,527,050 96%
Recreation fees 1,642,833 | 1,131,959 69%
Total 58,749,317 | 36,738,803 63%

Sales Tax. Results to-date are closer to budget estimates
than it appears. Due to the “triple flip,” the City only
receives 75% of its base revenues from monthly State
apportionments. The remaining 25% is remitted to the City
from the County in January and June in the form of in the
form of in-lieu property tax payments. Triple flip expired
December 31, 2015. 1% quarter 2016, the City started
receiving 1% of the Bradley-Burns local tax in form of
advances and payments. This change won’t be reflected until
the second quarter 2016.

Property Tax. The first major apportionment of 2015-16
taxes occurred in December and although property tax
payments are typically remitted in two payments, many tax
payers remit the entire balance in December. The second
major tax apportionment occurs in April and smaller
payments received in May and June.

Property Tax In-Lieu of VLF. This revenue is received
in two apportionments; January 2016 and June, 2016.

Transient Occupancy Tax (TOT). Year-to-date revenues
are 6.3% higher than they were one year ago, as discussed in
detail in the March, 2016 TOT report. Based on this result,
assumptions for TOT revenues were adjusted during the
Mid-Year Budget Review.

Business Tax. The renewal cycle for business tax occurs
during the first quarter of the fiscal year; therefore most of
the revenue anticipated for the year has been collected.
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Development Review Fees. We will continue to monitor
these revenues. They are above projections for the current
year and are 6% higher than the same period last year.

Expenditures. Operating costs are generally on target for
the third quarter of the year as summarized below:

Expenditures By Type Budget YTD Actual % Expended
Staffing 46,584,687 | 33,049,585 71%
Contract services 7,733,442 | 5,425,187 70%
Telecomm & utilities 2,248,502 | 1,301,017 58%
Insurance 3,914,061 | 3,889,316 99%
Other operating costs 1,899,314 448,253 24%
Minor capital 121,236 87,184 72%
Total by type 62,501,242 | 44,200,542 71%
Reimbursed expenditures (4,008,992)] (3,006,744) 75%
Total 58,492,250 | 41,193,798 70%

There are two key variances in the spending trend shown.
The first relates to insurance costs, which are shown in the
Human Resources Department, due to the payment in July of
the City’s full annual premium for liability, workers
compensation and property insurance. Contract Services
amounts include values that are encumbered at the start of
the year. Departmental operating expenditures are generally
on target:

Expenditures Budget YTD Actual % Expended
Administration 2,965,196 | 2,292,455 7%
City Attorney 864,387 673,147 78%
Finance & IT 6,466,289 | 3,588,293 55%
Human Resources 4,973,111 | 4,653,990 94%
Community Development 6,303,888 | 3,886,332 62%
Public Works 11,670,086 | 7,788,999 67%
Parks & Recreation 3,801,860 | 2,619,819 69%
Police 14,316,338 | 10,497,672 73%
Fire 11,140,087 | 8,199,835 74%
Total Departmental 62,501,242 | 44,200,542 71%
Reimbursed Expenditures (4,008,992)] (3,006,744) 75%
Total Expenditures 58,492,250 | 41,193,798 70%

ENTERPRISE FUNDS

Enterprise fund revenues and expenditures are consistent
with past trends.

Water Fund
Description Budget YTD Actual Percent
Revenues 19,442,016 | 13,352,250 69%
Expenditures
Operating programs 14,192,503 | 11,230,546 79%
CIP projects 6,878,369 2,138,299 31%
Debt service 2,192,461 921,358 42%
Other Sources (Uses) (1,797,668)| (1,465,653) 0%
Balance, Start of Year 21,876,499 -
Balance 16,257,514 -

The Water Fund’s operating programs include $6.5 million
in payment for the Nacimiento pipeline debt service costs,
which was paid in July.
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Sewer Fund
Description Budget YTD Actual Percent
Revenues 17,106,345 | 10,908,820 64%
Expenditures
Operating programs 8,025,445 5,247,967 65%
CIP projects 19,800,725 | 5,345,342 27%
Debt service 1,437,573 | 1,118,546 78%
Other Sources (Uses) (1,586,026)] (1,182,019) -
Balance, Start of Year 27,071,809 -
Balance 13,328,385 -

Parking Fund

Description Budget YTD Actual Percent
Revenues 7,132,430 | 6,131,240 86%
Expenditures
Operating programs 2,299,640 | 1,664,162 2%
CIP projects 1,981,850 50,081 3%
Debt service 970,817 584,696 60%
Other Sources (Uses) (711,587) (533,690) -
Balance, Start of Year 8,391,033 -
Balance 9,559,569 -
Transit Fund
Description Budget YTD Actual Percent
Revenues 4,855,060 | 1,515,731 31%
Expenditures
Operating programs 3,394,041 1,771,344 52%
CIP projects 2,217,458 | 1,580,016 71%
Other Sources (Uses) (277,329) (207,997)
Balance, Start of Year 2,775,920 -
Balance 1,742,152 -

A substantial portion of Transit Fund revenue is from
Federal grants that are received late in the fiscal year.

Whale Rock Commission

Description Budget YTD Actual Percent
Revenues 1,736,388 | 1,092,273 63%
Expenditures

Operating programs 1,050,378 572,729 55%

CIP projects 715,466 178,979 25%
Other Sources (Uses) (115,989) (86,992) -
Balance, Start of Year 1,206,024 -
Balance 1,060,579 -

For More Information. This summary is based on
detailed information produced by the City’s financial
management system. If you would like additional
information, or have any questions about the report, please
call Finance at 781-7127.



