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OVERVIEW 
 
This report summarizes the City’s overall financial position 
for the 2015-16 fiscal year through September 30, 2015.  
Except as noted below, revenue and operating expenditure 
trends are generally on target based on past trends for the 
first quarter.   
  
Adjusted Budgets and Revenue Estimates.  The 
majority of changes to revenue estimates have been to reflect 
the carryover of unspent grant monies available to fund 
ongoing capital improvement costs while other changes have 
been made to reflect the latest information available as of 
September 2015. Expenditure budget values include 
adjustments for carryovers, encumbrances, the rollover of 
unspent, prior year capital improvement appropriations and 
any supplemental appropriations that have been approved as 
of September 30, 2015. 
 
 
Mid-Year Budget Review.  The City’s overall revenue 
and expenditure picture will be discussed in greater detail 
during the Mid-Year Budget Review, scheduled for Council 
consideration on February 2016.  An updated General Fund 
Fiscal Forecast will be also presented at that time. 
 
GENERAL FUND 
 
General Fund Financial Condition.  With 25% of the 
year complete, General Fund revenues are at 16% of 
projections and expenditures are at 29% as shown below: 
 
General Fund Balance Budget YTD Actual Percent
Revenues 56,003,237  9,080,362   16%
Expenditures 59,480,093  17,480,457 29%
Other Sources (Uses) (4,623,651)  (747,749)     16%
Estimated Fund Balance, Beginni 18,289,882  24,566,807 -            
Estimated Fund Balance, End 10,189,375  15,418,963 -            
 
Top Ten Revenues.  Our top ten revenues account for 
about 95% of total General Fund revenues.  By focusing on 
these, the reader gets an excellent understanding of the 
City’s revenue position. 
 

Revenues levels will appear lower than the budgeted 
expectations at this time of year because amounts that were 
received in the current year for the prior year have been 
adjusted out of these totals.  The effect of these adjustments 
remains until the accruals are calculated for the end of the 
current fiscal year. In spite of this, overall, these key 
revenues are performing as projected based on payment 
patterns and past trends for the first quarter.  Any significant 
variances are noted in the narrative below.  
 
Top Ten Revenues Budget YTD Actual % Received
Sales tax - general 17,247,004 796,202      5%
Sales tax - measure G 7,133,034   492,200      7%
Property tax 9,726,500   22,335        0%
Property tax in lieu of VLF 4,041,808   -              0%
Transient occupancy tax 6,843,873   1,439,970   21%
Utility users tax 5,505,703   688,738      13%
Business tax 2,323,753   2,270,437   98%
Franchise fees 1,540,364   128,665      8%
Development review fees 3,810,910   1,675,660   44%
Recreation fees 1,646,200   437,163      27%
Total 59,819,149 7,951,370   13%
  
Sales Tax.   Due to the “triple flip,” the City only receives 
75% of our base revenues from monthly State 
apportionments and these apportionments are normally 
behind couple months. The remaining 25% is remitted to the 
City from the County in January and June in the form of in-
lieu property tax payments.   

Property Tax.  The first major apportionment of 2015-16 
taxes will not occur until December 2015.  

Property Tax In-Lieu of VLF.  This revenue source is 
received in two annual payments; the first payment won’t be 
received until December 2015, along with the first 
apportionment of property tax revenues. 

Transient Occupancy Tax (TOT).  Year-to-date revenues 
are 14.7% higher than they were one year ago, as discussed 
in detail in the September 2015 TOT report.  Based on this 
result, assumptions for TOT revenues will be re-evaluated 
during the Mid-Year Budget Review. 

Business Tax.  The renewal cycle for business tax occurs 
during the first quarter of the fiscal year; therefore most of 
the revenue anticipated for the year has been collected.   
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Development Review Fees. We will continue to monitor 
these revenues.  They are within projections for the current 
year and are higher than the same period last year.  
 
Expenditures.  Operating costs are generally on target for 
the first quarter of the year as summarized below: 
 
Expenditures By Type Budget YTD Actual % Expended
Staffing 45,983,046 10,272,574 22%
Contract services 7,249,472   3,263,572   45%
Telecomm & utilities 2,248,502   347,808      15%
Insurance 3,939,061   3,866,826   98%
Other operating costs 3,917,769 668,520      17%
Minor capital 151,235      63,405        42%
Total by type 63,489,085 18,482,705 29%
Reimbursed expenditures (4,008,992) (1,002,248) 25%
Total 59,480,093 17,480,457 29%

  
There are two key variances in the spending trend shown. 
The first relates to insurance costs, due to the payment in 
July of the City’s full annual premium for liability, workers 
compensation and property insurance.  Contract Services 
amounts include values that are encumbered at the start of 
the year.  Departmental operating expenditures are generally 
on target: 
 
Expenditures Budget YTD Actual % Expended
Administration 2,905,170   848,185      29%
City Attorney 737,217      230,297      31%
Human Resources 4,892,383   4,152,944   85%
Finance & IT 7,218,178   1,364,552   19%
Community Development 5,755,162   1,660,719   29%
Parks & Recreation 4,074,102   1,021,543   25%
Public Works 12,527,977 3,115,302   25%
Police 14,904,828 3,344,080   22%
Fire 10,474,068 2,745,083   26%
Total Departmental 63,489,085 18,482,705 29%
Reimbursed Expenditures (4,008,992) (1,002,248) 25%
Total Expenditures 59,480,093 17,480,457 29%

 
The higher rate of spending shown in the Human Resources 
Department is due to the payment of the City’s annual 
insurance premiums as discussed above.  
 
ENTERPRISE FUNDS 
 
Enterprise fund revenues and expenditures are consistent 
with past trends. 
 
Water Fund 
Description Budget YTD Actual Percent
Revenues 19,228,050    3,905,707   20%
Expenditures
   Operating programs 14,169,443    7,873,241   56%
   CIP projects 6,887,463      1,701,315   25%
   Debt service 2,192,461      525,457      24%
Other Sources (Uses) (2,267,275)    (332,015)     0%
Balance, Start of Year 21,876,499    -             
Balance 15,587,907    -             
 
The Water Fund’s operating programs include $5.4 million 
in payment for the Nacimiento pipeline debt service costs, 
which was paid in July. 

Sewer Fund 
Description Budget YTD Actual Percent
Revenues 16,856,345 2,841,288   17%
Expenditures
   Operating programs 7,220,331   1,679,499   23%
   CIP projects 19,997,912 1,671,189   8%
   Debt service 1,437,573   -              0%
Other Sources (Uses) (2,462,172)  (394,006)     -             
Balance, Start of Year 27,071,809 -             
Balance 12,810,166 -             
 
Parking Fund 
Description Budget YTD Actual Percent
Revenues 8,105,000   1,095,538   14%
Expenditures
   Operating programs 2,299,639   985,876      43%
   CIP projects 1,981,850   28,881        1%
   Debt service 970,817      342,273      35%
Other Sources (Uses) (711,587)     (177,897)     -             
Balance, Start of Year 8,391,033   -             
Balance 10,532,140 -             
 
Transit Fund 
Description Budget YTD Actual Percent
Revenues 4,855,060   164,270      3%
Expenditures
   Operating programs 3,394,041   342,862      10%
   CIP projects 1,171,065   1,475,370   126%
Other Sources (Uses) (277,329)     (69,332)       
Balance, Start of Year 2,775,920   -             
Balance 2,788,545   -             
 
A substantial portion of Transit Fund revenue (equal to 50% 
of operating costs) is from Federal grants that are received 
after the end of the fiscal year. CIP looks over budget 
because carryover that haven’t been transfer to the New 
Year. 
 
Whale Rock Commission 
Description Budget YTD Actual Percent
Revenues 1,029,100   284,415      28%
Expenditures
   Operating programs 1,050,380   136,791      13%
   CIP projects 715,466      96,540        13%
Other Sources (Uses) (115,989)     (28,997)       -             
Balance, Start of Year 1,206,024   -             
Balance 353,289      -             
 
For More Information.  This summary is based on 
detailed information produced by the City’s financial 
management system.  If you would like additional 
information, or have any questions about the report, please 
call Finance at 781-7127. 
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