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CAPITAL IMPROVEMENT PLAN (CIP) 

 

F-1: Purpose of CIP 

The CIP and its annual implementation of projects is one of the primary functions of local 

government.  

Through its adopted CIP, the City meets community needs by providing the infrastructure 

required for economic vitality, neighborhood wellness, housing, transportation, sustainability, 

active and passive recreation, public safety, cleanliness, and other basic amenities.  

With each two-year Financial Plan, the City prepares five-year CIP program recommendations for 

Council consideration and approval. Even though only the first two years are funded within the 

Financial Plan, five-year planning is a best practice and is recommended to achieve objectives of 

the Capital Improvement Plan.  

The City systematically plans, schedules, and finances capital projects to ensure cost-

effectiveness and conformance with established policies. Comprehensive policies governing the 

development and management of the CIP are set forth in the City’s fiscal policies. All the City’ s 

construction projects and equipment expenditures costing $25,000 or more are included in the 

Capital Improvement Plan.  

A Note on Unprecedented CIP Circumstances.  As Council is aware at the writing of this CIP, the 

City continues to provide ongoing emergency response associated with the COVID pandemic.  As 

such, staff, including those who support the CIP, continue to wear multiple hats.  In addition to 

that unique circumstance, the CIP budget has tripled because of the voters’ passage of Measure 

G20, the City’s local sales tax measure. On top of that, the City is receiving funds from the 

American Recovery Plan and has the potential to receive additional grant funds for capital 

projects.  What this means is that there is continued uncertainty, but alongside that is continued 

effort by staff to identify additional funds to continue to meet the significant needs of our 

community in providing it vital and meaningful infrastructure projects. 

F-2: Types of CIP Projects and Framework Used to Develop Recommendations 

To assist the City Manager in developing the recommended CIP for the 2021 -23 Financial Plan, a 

designated CIP Review Committee comprised of the Assistant City Manager, Deputy City 

Manager, Finance Director, Fire Chief, Utilities Director, Parks and Recreation Director, and Public 

Works Director, evaluated all departmental requests. Based on prior Council direction and public 

input regarding the importance of maintaining existing infrastructure, City staff puts all project 

requests in the following three categories. 
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In categorizing projects and recommending them for funding consideration, the CIP Review 

Committee engaged in a rigorous ranking and review framework to develop the proposed 

projects for both the General Fund and all Enterprise Funds.  In general, projects that maintain 

existing infrastructure are ranked ahead of asset replacement projects, and asset replacement 

projects are ranked ahead of building new assets. It is important to note that generally new assets 

are related to Major City Goals or are critical infrastructure associated with development areas. 

This “ranking” however is a general guideline and is complemented by the following questions 

which were asked and applied equally to all projects as well. 

F-3: Key Questions the CIP Committee Asks About Projects 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Asset Maintenance Asset Replacement New Assets 

Does the project 
address a Measure 

G20 Priority?

Does the project address pandemic 
response needs (safety, economic 

recovery)?

Does the project enhance 
safety, resiliency, or fire 

prevention?

Does the project make good on past 
commitments (e.g. previously approved 
by paused projects or consistent with 

adopted plans)?

Does the project address 
core infrastructure 

maintenance needs?

Will the community be able 
to see, touch, use, the 

improvement?

Does the project have positive impacts 
toward climate change goals (e.g. 
reductions in fossil fuel/energy 

consumption or increased carbon 
storage with tree plantings)?

Does the project address 
diversity, equity, and or 

inclusion needs?
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F-4: Capital Project Delivery 

As mentioned previously, the City’s capital budget has grown significantly because of the local 

sales tax measure and the potential for leveraging precious capital budget dollars further with 

historic federal government grants.   

With this increase in available funds comes a significant growth in proposed General Fund 

projects, as well as significant Enterprise Fund Capital Projects as noted in the summaries below.  

To “deliver” these projects, staff anticipates that the City may need additional engineering and/or 

project delivery staffing resources. Staff is currently analyzing the project staff required to deliver 

the projects over both the two -year and the five- year time horizon. While City staffing levels are 

adequate to deliver the current capital program (2019-21), additional funding from the Local 

Revenue Measure (LRM), SB 1 and SB 1090, and increased Parking, Water and Sewer projects, 

are expected require additional staffing. Currently, this staffing is not reflected in the SOBC lists 

above.  Instead, staff has placed a general cost estimate and future expansion of CIP staff 

anticipated to be incorporated into the cost of the projects. Staff is working with a consultant 

group, Management Partners, to best determine the organizational structure, job types, and 

functions and methods of costing to address this “good problem to have”.  This consultant group 

has performed this service for other agencies, including Midpeninsula Regional Open Space 

District when they have experienced a similar circumstance of increased capital budgets, thanks 

to revenue measures.   
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F-5: CIP Project Categories 

The City categorizes CIP projects into broad functional areas that represent the support for 

fundamental local government activities.  Projects in support of these categories extend the life 

of existing City assets such as streets, bike and pedestrian pathways, parks and play equipment, 

bridges, water and sewer infrastructure, trees, and open spaces and much more. In addition to 

maintenance of existing assets, there are some aged assets, such as a building or a public 

restroom, that may need replacement or substantial remodel.  Less frequent but more significant 

is design and construction of new projects based on community and Council priorities that 

enhance the overall quality of life in the City. 
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F-6: Funds and Funding Sources 

The project revenues for the City and expenditures by asset replacement, maintenance, and new, 

and projected staff costs to be added to projects following the Management Partners “ramp up 

analysis” can be summarized with this chart. 

 

These revenues and expenditures are made up by a wide variety of funds.  As noted, the LRM is 

one the most significant contributors. But there are numerous other financial resources that are 

brought to bear in funding capital projects.

ID Project Type FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

Sum of 2 

Year Total

Sum of 5 

Year Total

1 Asset Replacement $27,634,664 $22,686,846 $11,255,001 $2,920,001 $63,182,001 $50,321,510 $127,678,513

2 Annual Asset Maintenance $19,738,490 $23,033,876 $18,692,315 $19,103,830 $17,807,501 $42,822,366 $98,376,012

3 New Asset $13,019,500 $20,243,597 $46,902,000 $67,555,000 $6,265,000 $33,263,097 $153,985,097

4 CIP Project Delivery Aug. $500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,500,000 $4,500,000

5 Grand Total $60,892,654 $66,964,319 $77,849,316 $90,578,831 $88,254,502 $127,906,973 $384,539,622
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F-7: Grants and Debt 

The City’s CIP program, while largely comprised of funds arising from local revenues and impact 

fees, also includes funding from grants and for larger projects include debt issuance (such as the 

Water Resources Recovery Facility).  The City typically receives grant funds from State or Federal 

agencies that either offset a burdensome cost for infrastructure needs, advance a positive 

environmental or ecological improvement, or stimulate the economy.  These grant funds are 

categorized into prescriptive or discretionary grants. Prescriptive grants are those grants the City 

receives based upon some rule or methodology, such as the City’s population.  Discretionary 

grants are those grants where the City competes for limited funds to advance a specific project 

or a new way of doing business.  Some of these discretionary grants are programmed into the 

City’s 2021-23 Financial Plan since some granting agencies require this to even be eligible to 

compete for these grant funds. These unsecured discretionary grants are largely programmed 

into the City’s transit program for bus replacement needs.   

 

Debt issuance occurs with costly projects that have a longer-term useful life.  The table below 

shows how the City might fund large scale significant projects by debt financing them. For 

example, although the Palm-Nipomo Parking Structure is a project managed and funded by the 

Parking Fund and its revenue stream associated with fees for service, its debt is secured by the 

General Fund.  Additionally, the Prado Road Interchange is expected to be a debt financed 

project, as are major facility replacements should they arise in the future for various building 

reconstruction and/or rehabilitation. 

Grants by Project FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

State or Federal Grant $5,634,000 $2,875,000 $2,055,000 $2,025,000 $2,175,000

Emerson Park Amenity Upgrades and 

Beautification $2,810,000 $0 $0 $0 $0

Bus Replacements with EV $1,854,000 $1,910,000 $1,965,000 $2,025,000 $2,085,000

Transit Facility EV Charging Infrastructure $715,000 $0 $0 $0 $0

Bus Shelter Replacements $105,000 $0 $90,000 $0 $90,000

Bus Wash Replacement $75,000 $450,000 $0 $0 $0

Transit Supervisor ADA EV Van $70,000 $0 $0 $0 $0

Parking Lot Maintenance - Bus Yard $5,000 $500,000 $0 $0 $0

Vault Room Addition Design Study $0 $15,000 $0 $0 $0

Unsecured State or Federal Grant $5,542,320 $6,384,911 $0 $3,200,000 $0

Prado Road Bridge & Road Widening $5,542,320 $4,540,000 $0 $0 $0

Prado Road Interchange $0 $1,844,911 $0 $3,200,000 $0

USHA Grant $360,000

Higuera St. Widening - Bridge to Elks & 

Fontana to Chumash $360,000

Federal HBP Grant $0 $6,000,000 $0 $0 $0

Prado Road Bridge & Road Widening $0 $6,000,000 $0 $0 $0

SLOCOG Grant $0 $0 $0 $6,000,000 $0

Prado Road Interchange $0 $0 $0 $6,000,000 $0

Grand Total $11,536,320 $15,259,911 $2,055,000 $11,225,000 $2,175,000
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F-8: CIP Revenue Forecast for General Fund Projects 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project

FY 

21/22

FY 

22/23

FY

 23/24

FY 

24/25

FY 

25/26

Sum of 2 

Year Total

Sum of 5 

Year Total

Bonds, Infrastructure Loan (Debt) $0 $0 $37,052,000 $38,650,000 $52,000,000 $0 $127,702,000

Palm - Nipomo Parking Structure $0 $0 $37,052,000 $0 $0 $0 $37,052,000

Prado Road Interchange $0 $0 $0 $38,650,000 $0 $0 $38,650,000

Major Facility Replacements $0 $0 $0 $0 $52,000,000 $0 $52,000,000

Grand Total $0 $0 $37,052,000 $38,650,000 $52,000,000 $0 $127,702,000

ID FY21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26

1 LRM Cap Budget 17,866,400$     18,763,050$     21,089,020$     21,808,620$     22,026,560$     

2 Replenishment towards reserve 342,850$           138,450$           546,880$           43,180$              43,690$              

3 Capital Reserve Carryover Balance 3,299,000$        3,641,850$        3,780,300$        4,327,180$        4,370,360$        

4 Total Capital Reserve (20%) 3,641,850$        3,780,300$        4,327,180$        4,370,360$        4,414,050$        

5 LRM Revenue 18,209,250$     18,901,500$     21,635,900$     21,851,800$     22,070,250$     

6 LRM Capital Total 21,508,250$     22,543,350$     25,416,200$     26,178,980$     26,440,610$     

7

8 LRM 17,866,400$      18,763,050$      21,089,020$      21,808,620$      22,026,560$      

9 GF Contribution 7,362,916$        7,949,558$        3,237,912$        3,201,001$        3,145,779$        

10 GF + LRM Subtotal 25,229,316$      26,712,608$      24,326,932$      25,009,621$      25,172,339$      

11 SB1 918,500$            964,425$            983,714$            1,003,388$        1,023,456$        

12 TOTAL 26,147,816$      27,677,033$      25,310,646$      26,013,009$      26,195,795$      

Long Term Forecast - Capital 
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F-9: CIP Expenditures by Category 

 

 

CIP Categories FY 21-22 FY 22-23 

Multimodal Transportation 29% 53% 

Environmental Protection 26% 1% 

Utility Services 14% 19% 

Neighborhood Wellness 9% 3% 

Roadway Infrastructure 8% 9% 

Recreational Services 3% 7% 

Stormwater 2% 2% 

Information Technology 2% 1% 

Open Space 2% 0% 

Facilities 2% 2% 

Cultural Services 1% 1% 

Staffing 1% 1% 

Governance 1% 0% 

Fire Safety  0% 1% 

Police Protection 0% 0% 
 

 

 

 

ID Project Category FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

Sum of 2 

Year Total

Sum of 5 

Year Total

1 Multimodal Transportation $17,729,100 $35,281,791 $45,179,000 $70,821,000 $8,027,000 $53,010,891 $177,037,891

2 Environmental Protection $16,020,563 $531,625 $80,000 $80,000 $80,000 $16,552,188 $16,792,188

3 Utility Services $8,374,500 $12,854,000 $11,354,000 $7,238,000 $7,075,000 $21,228,500 $46,895,500

4 Neighborhood Wellness $5,640,000 $1,700,000 $3,934,693 $1,890,000 $8,435,000 $7,340,000 $21,599,693

5 Roadway Infrastructure $4,648,660 $6,064,731 $4,841,258 $3,820,829 $3,817,501 $10,763,391 $23,192,979

6 Recreational Services $1,915,000 $4,430,026 $5,270,000 $20,000 $35,000 $6,345,026 $11,670,026

7 Stormwater $1,312,272 $1,325,000 $1,100,000 $950,000 $1,050,000 $2,637,272 $5,737,272

8 Information Technology $1,112,558 $606,445 $559,864 $2,472,501 $1,582,500 $1,719,003 $6,333,868

9 OpenSpace $1,090,000 $250,000 $925,000 $250,000 $925,000 $1,340,000 $3,440,000

10 Facilities $1,072,501 $1,473,201 $2,705,501 $651,501 $55,537,501 $2,545,702 $61,440,205

11 Cultural Services $642,500 $442,500 $240,000 $240,000 $240,000 $1,085,000 $1,805,000

12 Staffing $500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,500,000 $4,500,000

13 Governance $315,000 $230,000 $100,000 $100,000 $100,000 $545,000 $845,000

14 Fire Safety $300,000 $540,000 $315,000 $780,000 $0 $840,000 $1,935,000

15 Police Protection $220,000 $235,000 $245,000 $265,000 $350,000 $455,000 $1,315,000

16 Grand Total $60,892,654 $66,964,319 $77,849,316 $90,578,831 $88,254,502 $127,906,973 $384,539,622
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F-10: CIP Expenditures by Fund – All Funds 

 

 

 

 

ID

Fund with Contributing Funding 

Sources FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

Sum of 2 

Year Total

Sum of 5 

Year Total

1 Sewer Fund $21,013,401 $8,188,483 $9,602,482 $2,858,015 $2,070,745 $29,201,884 $43,733,126

2 Local Revenue Measure $17,353,900 $18,370,550 $21,353,060 $18,868,620 $21,786,560 $35,774,450 $97,732,690

3 Local Revenue Measure $17,353,900 $18,370,550 $21,353,060 $18,868,620 $21,786,560 $35,774,450 $97,732,690

4 Infrastructure Investment Fund $5,662,320 $7,099,911 $0 $3,200,000 $0 $12,762,231 $15,962,231

5 Unsecured State or Federal Grant $5,542,320 $6,384,911 $0 $3,200,000 $0 $11,927,231 $15,127,231

6 Local Revenue Measure $120,000 $0 $0 $0 $0 $120,000 $120,000

7 General Capital Outlay $0 $715,000 $0 $0 $0 $715,000 $715,000

8 Capital Outlay Fund $5,195,596 $8,005,907 $3,155,912 $46,101,829 $54,830,279 $13,201,503 $117,289,523

9 State or Federal Grant $2,810,000 $0 $0 $0 $0 $2,810,000 $2,810,000

10 General Capital Outlay $1,670,596 $425,647 $3,010,912 $1,306,829 $2,685,279 $2,096,243 $9,099,263

11 USHA Grant $360,000 $360,000 $360,000

12 Zone 9 $310,000 $100,000 $100,000 $100,000 $100,000 $410,000 $710,000

13 Transportation Development Act TDA $45,000 $45,000 $45,000 $45,000 $45,000 $90,000 $225,000

14 Bonds, Infrastructure Loan (Debt) $0 $0 $0 $38,650,000 $52,000,000 $0 $90,650,000

15 SLOCOG Grant $0 $0 $0 $6,000,000 $0 $0 $6,000,000

16 San Luis Obispo County $0 $1,435,260 $0 $0 $0 $1,435,260 $1,435,260

17 Federal HBP Grant $0 $6,000,000 $0 $0 $0 $6,000,000 $6,000,000

18 Water Fund $2,863,998 $5,215,253 $1,881,000 $3,212,917 $5,160,322 $8,079,251 $18,333,490

19 Transit Fund $2,825,201 $2,878,157 $2,059,910 $2,045,704 $2,185,415 $5,703,358 $11,994,387

20 State or Federal Grant $2,824,000 $2,875,000 $2,055,000 $2,025,000 $2,175,000 $5,699,000 $11,954,000

21 Transit Fund $1,201 $3,157 $4,910 $20,704 $10,415 $4,358 $40,387

22 Parking Fund $1,799,161 $6,731,280 $38,003,694 $376,092 $318,228 $8,530,441 $47,228,455

23 Parking Fund $1,799,161 $6,731,280 $951,694 $376,092 $318,228 $8,530,441 $10,176,455

24 Bonds, Infrastructure Loan (Debt) $0 $0 $37,052,000 $0 $0 $0 $37,052,000

25 OASP Park Fund $1,520,000 $220,000 $250,000 $0 $0 $1,740,000 $1,990,000

26 Parkland Development Impact Fees $1,520,000 $220,000 $250,000 $0 $0 $1,740,000 $1,990,000

27 Whale Rock Fund $885,888 $671,121 $75,000 $1,943,515 $128,301 $1,557,009 $3,703,825

28 SB1 $835,228 $914,731 $941,258 $977,967 $1,014,152 $1,749,959 $4,683,336

29 Public Art Fund $442,500 $442,500 $240,000 $240,000 $240,000 $885,000 $1,605,000

30 Local Revenue Measure $392,500 $392,500 $240,000 $240,000 $240,000 $785,000 $1,505,000

31 General Capital Outlay $50,000 $50,000 $0 $0 $0 $100,000 $100,000

32 Citywide Transportation Impact Fee $310,000 $3,940,000 $60,000 $2,060,000 $60,000 $4,250,000 $6,430,000

33 Transportation Development Impact Fee$310,000 $3,940,000 $60,000 $2,060,000 $60,000 $4,250,000 $6,430,000

34 Major Facility Replacement $100,000 $300,000 $10,000 $146,000 $190,000 $400,000 $746,000

35 General Capital Outlay $100,000 $300,000 $10,000 $146,000 $190,000 $400,000 $746,000

36 SB1186 CASP Certify Fund $85,461 $85,461 $85,461

37 Fleet Replacement Fund $0 $74,000 $155,000 $125,000 $125,000 $74,000 $479,000

38 General Capital Outlay $0 $74,000 $155,000 $125,000 $125,000 $74,000 $479,000

39 Info Tech Replacement $0 $0 $62,000 $1,123,172 $145,500 $0 $1,330,672

40 General Capital Outlay $0 $0 $62,000 $1,123,172 $145,500 $0 $1,330,672

41 Development Fee Fund $0 $78,000 $0 $7,300,000 $0 $78,000 $7,378,000

42 Developer Contribution $0 $78,000 $0 $7,300,000 $0 $78,000 $7,378,000

43 MASP Transportation Impact Fee Fund $0 $529,400 $0 $0 $0 $529,400 $529,400

44 Park Improvement Impact Fee Fund $0 $300,000 $0 $0 $0 $300,000 $300,000

45 Parkland Development Impact Fees $0 $300,000 $0 $0 $0 $300,000 $300,000

46 AASP Impact Fee Fund $0 $130,000 $0 $0 $0 $130,000 $130,000

47 AASP Impact Fee Fund $0 $130,000 $0 $0 $0 $130,000 $130,000

48 Quimby/Parkland-in-Lieu Fund $0 $2,875,026 $0 $0 $0 $2,875,026 $2,875,026

49 Parkland Development Impact Fees $0 $2,875,026 $0 $0 $0 $2,875,026 $2,875,026

50 Grand Total $60,892,654 $66,964,319 $77,849,316 $90,578,831 $88,254,502 $127,906,973 $384,539,622
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F-11: CIP Expenditures by Major City Goal 

Staff over the next two years will be learning more about what capital projects are responsive 

to the MCG to advance Diversity, Equity, Inclusion (DEI). 

 

CIP Exp - All Funds 
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F-12: CIP Expenditure by Project Type 

 

ID
Row Labels

Sum of 

2021-22

Sum of 

2022-23

Sum of 

2023-24

Sum of 

2024-25

Sum of 

2025-26

1 Annual Asset Maintenance $19,738,490 $23,033,876 $18,692,315 $19,103,830 $17,807,501

2 Street Reconstruction & Resurfacing $3,513,199 $4,239,731 $3,266,258 $3,345,829 $3,292,501

3 Wastewater Lift Station Rehabilitation $2,020,000 $70,000 $100,000 $0 $0

4 Park Major Maintenance & Repairs $1,835,000 $160,000 $1,000,000 $690,000 $840,000

5

Wastewater Collections System 

Improvements $1,571,000 $5,345,000 $2,475,000 $1,410,000 $1,685,000

6 IT Replacement $1,112,558 $606,445 $559,864 $2,472,501 $1,582,500

7 Storm Drain System Replacement $910,000 $725,000 $550,000 $550,000 $550,000

8

Whale Rock Reservoir - Major Facility 

Maintenance $815,000 $110,000 $20,000 $120,000 $45,000

9 Major Facility Maintenance $772,500 $633,200 $710,500 $226,500 $505,500

10 Waterline Replacements $730,000 $1,650,000 $100,000 $1,230,000 $3,240,000

11 Fleet Replacement: Public Works $565,000 $298,000 $1,152,000 $1,286,000 $377,000

12 871 Marsh Street Structure Maintenance $400,000 $400,000 $400,000 $125,000 $125,000

13 842 Palm Parking Structure Maintenance $400,000 $400,000 $400,000 $125,000 $125,000

14

Pedestrian and Bicycle Pathway 

Maintenance $370,000 $200,000 $150,000 $150,000 $150,000

15 Fleet Replacement: Utilities $315,000 $535,000 $115,000 $310,000 $250,000

16 Urban Forest Maintenance $315,000 $175,000 $175,000 $175,000 $175,000

17 Roundabout Public Art Installations $300,000 $300,000 $200,000 $200,000 $200,000

18 Water Meters and Boxes $286,000 $330,000 $335,000 $343,000 $350,000

19
Treatment Major Facilities Maintenance

$274,000 $109,000 $109,000 $180,000 $150,000

20 Sidewalk Replacement and Installation $235,461 $250,000 $250,000 $250,000 $250,000

21 Fleet Replacement: Police $220,000 $170,000 $245,000 $265,000 $350,000

22 Silt Removal $210,000 $100,000 $100,000 $100,000 $100,000

23 Inflow/Infiltration Reduction $200,000 $250,000 $250,000 $250,000 $0

24 Downtown Public Art Installations $200,000 $0 $0 $0 $0

25 Fleet Replacement: Fire $200,000 $465,000 $200,000 $0 $0

26 Trench Repairs- Water $200,000 $200,000 $200,000 $200,000 $200,000

27 Parking Lot Maintenance $175,000 $255,000 $1,484,693 $250,000 $270,000

28 SGMA GSP $150,000 $150,000 $150,000 $150,000 $150,000

29

Annual Public Art Maintenance and 

Projects $142,500 $142,500 $40,000 $40,000 $40,000

30
Fleet Replacement: Parks and Recreation

$139,000 $103,000 $0 $0 $125,000

31 Playground Equipment Replacement $110,000 $100,000 $700,000 $800,000 $1,175,000

32 919 Palm Street Structure Maintenance $100,000 $100,000 $100,000 $50,000 $50,000

33
Pismo/Johnson/SL Creek Bank Stabilization

$92,272 $0 $300,000 $0 $0

34

Sewer Maintenance Hole Cover 

Adjustments $85,000 $25,000 $25,000 $25,000 $25,000

35 Open Space Maintenance $85,000 $105,000 $80,000 $80,000 $80,000

36
Street Lights - Annual Asset Maintenance

$75,000 $75,000 $75,000 $75,000 $75,000
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ID
Row Labels

Sum of 

2021-22

Sum of 

2022-23

Sum of 

2023-24

Sum of 

2024-25

Sum of 

2025-26

37 Neighborhood Traffic Improvements $75,000 $75,000 $75,000 $75,000 $75,000

38 WRRF Major Maintenance $65,000 $520,000 $400,000 $125,000 $125,000

39

Whale Rock Pipeline Reliability 

Assessment $60,000 $510,000 $0 $0 $0

40 Water System Hydraulic Model Update $50,000 $0 $0 $0 $0

41 Reservoir Maintenance $50,000 $1,355,000 $1,000,000 $0 $0

42 Transportation Safety & Operations $50,000 $50,000 $50,000 $50,000 $50,000

43

Water Treatment Plant Major Facility 

Maintenance $50,000 $155,000 $0 $0 $25,000

44 Water Valve Cover Adjustments $50,000 $30,000 $30,000 $30,000 $30,000

45

Point Repairs - Wastewater Collections 

System $50,000 $50,000 $0 $0 $0

46 Fire Hydrants $40,000 $40,000 $40,000 $40,000 $40,000

47 Trench Repairs- Sewer $25,000 $25,000 $25,000 $25,000 $25,000

48 Traffic Signs & Striping Maintenance $25,000 $25,000 $25,000 $25,000 $25,000

49 Laguna Lake Golf Course Maintenance $20,000 $20,000 $20,000 $20,000 $20,000

50 Parking Lot Maintenance - Bus Yard $5,000 $500,000 $0 $0 $0

51

Corporation Yard Perimeter Fence 

Replacement $0 $0 $450,000 $0 $0

52

Buchon-Santa Rosa Intersection 

Improvements $0 $400,000 $0 $0 $0

53 Bridge Maintenance $0 $100,000 $100,000 $100,000 $150,000

54 Reservoir 2 Replacement $0 $0 $0 $780,000 $0

55 Fredericks Paving $0 $0 $0 $0 $300,000

56
Whale Rock Pump Station Rehab (A and B)

$0 $0 $0 $1,800,000 $0

57

Recycled Water Annual UV Bulb 

Replacement $0 $0 $10,000 $10,000 $10,000

58 Fleet Replacement: Admin $0 $0 $0 $250,000 $0

59 Fleet Replacement: CDD $0 $37,000 $0 $0 $0

60

SLO Creek Improvements Behind Cheng 

Park $0 $0 $100,000 $0 $400,000

61

Infrastructure Renewal Strategy Report 

Update $0 $330,000 $100,000 $0 $0

62
Whale Rock Reroof of Shop and Residence

$0 $35,000 $0 $0 $0

63

SLO Creek Walk Maintenance - Lighting, 

Signage, Irrigation, Plants $0 $0 $200,000 $0 $0

64 Old Garden Creek Retaining Wall $50,000 $300,000 $0

65 Asset Replacement $27,634,664 $22,686,846 $11,255,001 $2,920,001 $63,182,001

66 WRRF Upgrade $15,920,563 $426,625 $0 $0 $0

67 Prado Road Bridge & Road Widening $7,070,100 $14,972,220 $0 $0 $0

68 Bus Replacements with EV $1,854,000 $1,910,000 $1,965,000 $2,025,000 $2,085,000

69 Transit Facility EV Charging Infrastructure $615,000 $0 $0 $0 $0
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70

Higuera St. Widening - Bridge to Elks & 

Fontana to Chumash $510,000 $0 $0 $0 $0

71 Downtown Safety Enhancements $400,000 $0 $0 $0 $0

72 California & Taft Roundabout $300,000 $2,798,000 $0 $0 $0

73

Water Treatment Plant Major Facility 

Maintenance $225,000 $25,000 $50,000 $0 $0

74 Major Facility Replacements $200,000 $300,000 $1,400,000 $400,000 $55,007,000

75 WRRF And Wastewater Collection Shop $150,000 $350,000 $5,500,000 $0 $0

76 Bus Shelter Replacements $105,000 $0 $90,000 $0 $90,000

77 Mid-Higuera Bypass $100,000 $100,000 $0 $0 $0

78 Bus Wash Replacement $75,000 $450,000 $0 $0 $0

79 Transit Supervisor ADA EV Van $70,000 $0 $0 $0 $0

80

Fire Station 3&4 Remodel Space Study and 

Design $25,000 $75,000 $0 $0 $0

81 Lighting Energy Efficiency Retrofits $15,001 $1 $1 $1 $1

82 Fire Station 4 Metal Building Gym Space $0 $0 $90,000 $0 $0

83 Vault Room Addition Design Study $0 $15,000 $0 $0 $0

84 Council Hearing Room TI $0 $130,000 $0 $0 $0

85 Fire Station 1 Gym Space Covering $0 $0 $25,000 $0 $0

86 Downtown Renewal $0 $0 $1,100,000 $0 $0

87 WRRF - Digester Flare Upgrade $0 $100,000 $385,000 $0 $0

88

Mission Plaza Concept Plan 

Implementation $0 $1,035,000 $600,000 $0 $6,000,000

89 WRRF - Demolish Old Effluent Structure $0 $0 $50,000 $495,000 $0

90 New Asset $13,019,500 $20,243,597 $46,902,000 $67,555,000 $6,265,000

91

Emerson Park Amenity Upgrades and 

Beautification $2,810,000 $0 $0 $0 $0

92

Anholm Neighborhood Greenway Plan 

Implementation $2,450,000 $0 $0 $0 $0

93 Development Related Park Improvements $1,520,000 $4,210,026 $5,050,000 $0 $0

94 Palm - Nipomo Parking Structure $850,000 $5,582,000 $39,042,000 $0 $0

95

Laguna Lake Dredging and Sediment 

Management Project Implementation $840,000 $0 $675,000 $0 $675,000

96
Active Transportation Plan Implementation

$550,000 $550,000 $1,600,000 $2,600,000 $2,250,000

97 Prado Road Interchange $500,000 $5,849,571 $0 $63,735,000 $2,235,000

98 PSPS Emergency Power $465,000 $0 $0 $0 $0

99 Wastewater Lift Station Rehabilitation $396,000 $0 $0 $0 $0

100 Open Space Acquisition $250,000 $250,000 $250,000 $250,000 $250,000

101 Downtown Zig-Zag Lighting $250,000 $0 $0 $0 $0
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102 South Street Median Landscaping $240,000 $0 $0 $0 $0

103 Open SLO $200,000 $0 $0 $0 $0

104

Parks and Rec General Plan 

Implementation $200,000 $200,000 $0 $0 $0

105

Electric Vehicle Charging Station at Various 

Facilities $175,000 $100,000 $100,000 $100,000 $100,000

106 North Broad Street Neighborhood Park $175,000 $0 $0 $0 $0

107

Recycled Water Tank - SH Line and Pump & 

Bioassay Test $150,000 $50,000 $0 $0 $0

108 WRRF Major Maintenance $142,500 $0 $0 $0 $0

109 Development Agreement - City Share - $120,000 $0 $0 $0 $0

110 Transit Facility EV Charging Infrastructure $100,000 $0 $0 $0 $0

111 Banner Arms, Bench Arm Rests, Signs $100,000 $25,000 $25,000 $25,000 $25,000

112 Bob Jones Trail and RRST Solar Lighting $100,000 $1,350,000 $0 $0 $0

113 City Facility Energy Infrastructure Plan $100,000 $0 $0 $0 $0

114 Fleet Replacement: Fire $75,000 $0 $0 $780,000 $0

115 Fleet Replacement: Public Works $66,000 $0 $0 $0 $0

116

Recycled Water Broad Street - Tank Farm to 

Aerovista $45,000 $1,040,000 $0 $0 $0

117

Parking Enforcement Equipment at Gate 

Entry $40,000 $90,000 $0 $0 $0

118

Transportation Monitoring & Modeling 

Update $40,000 $115,000 $40,000 $40,000 $40,000

119 Microgrid Pilot $40,000 $0 $0 $0 $0

120
Water Treatment Plant - Tesla Battery Grant

$30,000 $0 $0 $0 $0

121 City Hall Lighting $0 $15,000 $120,000 $0 $0

122 Fleet Replacement: CDD $0 $37,000 $0 $0 $0

123

Recycled Water Orcutt Street - Fernwood to 

Laurel $0 $0 $0 $25,000 $675,000

124
Development Reimbursement - City Share - 

$0 $715,000 $0 $0 $0

125 Aquatics New Exercise Equipment $0 $0 $0 $0 $15,000

126 Fleet Replacement: Police $0 $65,000 $0 $0 $0

127 CIP Project Delivery Augmentation $500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

128 CIP Project Delivery Augmentation $500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

129 Grand Total $60,892,654 $66,964,319 $77,849,316 $90,578,831 $88,254,502
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 ID Calendar Year 2021 CIPs
Approximate 

Total Budget 

1 Sinsheimer Hardscape Replacement $135,000

2 Mission Plaza Railing Replacement $80,000

3 Meadow Park Pathway Maintenance $250,000

4 Sinsheimer Irrigation and Drainage $650,000

5 Broad & Leff Culvert Repair $500,000

6 Downtown Paving Repairs 2021 $3,434,000

7 Laguna Lake Dredging 2021 $840,000

8 Parks and Recreation Interior Office Rehabilitation$500,000

9 North Broad Street Neighborhood Park $845,000

10 Swim Center Boiler Replacement $85,000

11 City Hall Landing Repair $60,000

12 French Park Parking Lot Maintenance $110,000

13 Curb Ramps at Galleon and Newport $40,000

14 Tank Farm / Orcutt Roundabout Construction $3,600,000

15 Total $11,129,000


