City of San Luis Obispo Fire Department
Strategic Plan 2018-2023

Our vision:
Through thoughtful prevention and skilled,
compassionate response,
we create a safer environment for all who visit,
work, and live in our amazing community.
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Message from our leadership team...
Protecting the citizens, businesses, and visitors of San Luis Obispo since 1876, the members of the San Luis Obispo City Fire
Department are proud of our history and our ability to evolve to meet the needs of our vibrant community.

While this is perhaps the first true strategic plan in department history, the department has a history of proactively identifying innovative solutions
to delivering our community-focused mission. Examples of thinking strategically over the past few years include the following initiatives:
• transition to electronic data capture for emergency response and fire prevention activities;
• implementation of PulsePoint smartphone application to alert citizen-rescuers to respond to
cardiac arrest victims;
• implementation of tiered dispatch response to licensed healthcare facilities;
• implementation of progressive active shooter response protocols;
• analysis and consolidation of the department’s heavy-duty fleet;
• negotiation of a contract for services with Cal Poly that is responsive to the anticipated impacts
of Cal Poly’s Master Plan; and
• 2016 Fire Master Plan update for continuity of services in the developing southern area of the

It is an honor to serve
this amazing
community.

We look forward to
continuing to build
healthy
relationships that
allow us to
respond to the needs
of San Luis Obispo.

The department is dedicated to this plan and the actions that will follow. As such, the department will produce an annual
report that includes progress updates on our Strategic Directions and significant activities during the year. This report will
be presented to the City Council and available for public review and feedback.
It is important to acknowledge the scope of this Strategic Plan. This plan identifies priorities and actions that are under
the department’s authority to execute, to reprioritize, to change, or to discontinue. This plan does not presuppose policy
decisions that may come before the City Council. Rather, our plan guides staff based on our current analysis of the
opportunities to maximize our efforts and resources in alignment with our mission of service. In short, this plan helps
answer the question: given our resources, skills, and dynamic environment, how Consulting
will we best serve the residents,
businesses, and visitors of the City of San Luis Obispo?

Sales

The Fire Department is appreciative of the support of our community and our elected and appointed leaders. We are also
Staffingleadership is thankful
appreciative of our City peers in other departments who assist us in so many ways. Fire Department
for the actions of the men and women of this department that bring our vision,
mission and values to life.
Support
Simply put: our success is predicated by our people.
51
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ORGANIZATIONAL OVERVIEW
Our community-focused service
A full-service fire department, your San Luis Obispo City Fire Department protects the lives and property of its residents and visitors from
the adverse effects of fires, medical emergencies and other dangers caused by man or nature through prevention activities and emergency
response.

We fulfill our mission with commitment, courage, compassion, and a focus on creative solutions.
The Fire Department is an all-hazards, advanced life support (ALS) agency. In addition to responding to fires of all types (residential,
commercial, industrial, vehicle, wildland and more), the Fire Department provides paramedic-level care from all emergency response
apparatus. Out-of-hospital emergency medical care accounts for the strong majority of our 9-1-1 calls for service. Other services include
responses to hazardous materials emergencies, search and rescue operations in our Open Space, and specialty rescue operations that defy
imagination. We are the team that responds when our residents don’t know who is going to help them out of a hazardous situation.

Our mission evolves to meet the dynamic needs of our community.
The Fire Department embraces a prevention and education strategy that includes fire and life safety inspections, plan review services, fire
investigations, fire safety and prevention public education, healthy social decision-making education to college students, and community
disaster preparedness education and information. We understand that the best partnerships are forged from credible, healthy
relationships, honest dialogue, and an eye on the big picture. We partner with the development community, businesses, and residents with
the philosophy that the most effective means of caring for our community’s health and welfare is to prevent harm through education and
engineering.

We seek opportunities to assist our residents and development community in realizing their vision through creative and
safe solutions.
The Fire Department provides services well beyond our City borders. Through a contract with the California State University at San Luis
Obispo (“Cal Poly”), the Fire Department provides fire, rescue and medical services to the faculty, staff, and student on campus, whose
daytime population is approximately half of the City’s census population.
The Fire Department maintains automatic and mutual aid agreements with surrounding departments, California
Emergency Management
Consulting
Agency and Los Padres National Forest. Through these agreements, San Luis Obispo City firefighters regularly assist with disasters
Sales
throughout the State, with a net positive impact on the City’s General Fund through contractual reimbursement.

We are honored to extend the professional, compassionate service we provide to our residents to Cal
Poly and to other
Staffing
communities in need throughout the State of California and beyond.

Support
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ORGANIZATIONAL STRUCTURE
San Luis Obispo City Fire Department is a career fire department with 57 fulltime staff. There are 47 suppression personnel (sworn) and
ten non-sworn personnel, which include six Fire Prevention Bureau staff, two Fire Apparatus Service staff and two administration staff.
Part-time staff (interns) and volunteers also assist in Fire Administration and the Fire Prevention Bureau.
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VISION, MISSION, AND VALUES
OUR VISION
Through thoughtful prevention and compassionate, skilled response, we create a

safer environment for all who visit, work, and live in our amazing community.

OUR MISSION AND MOTIVATION

Serving your safety needs is
our Mission because we care.

OUR VALUES AND ETHICS
The core values that guide our service to the Community include:
COURAGE, COMMITMENT AND COMPASSION.
The core ethics that guide our service to each other include:
RESPECT, DIGNITY, HONESTY, COMPASSION, AND TRUST.
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We protect the lives and property of
our residents and visitors from the
adverse effects of fires, medical
emergencies, and dangers caused by
humans and nature.

What we do...

How we do it...

We focus on solutions, and we serve
you with courage, commitment, and
compassion.

Why we
serve...

Serving our community is our
mission because we care.

San Luis Obispo City
Consulting
Fire Department’s
Sales

Target ofStaffing
Service
Support
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THE PLANNING PROCESS
The evolution of this Strategic Plan has been slow, deliberate, and mindful of competing priorities. The initial phase
of this plan started with input from our staff. All personnel were invited to a facilitated full-day work session. Our
professional facilitator led staff through exercises and dialogue designed to focus our energies and resources on
priorities that would maximize our service to the community and each other. As summarized below, the final
product of this effort includes an environmental and operational scan, a SWOT analysis, and the major strategies
and objectives that inform our five strategic directions.

Environmental and Operational Considerations
EXTERNAL CHALLENGES


INTERNAL CHALLENGES

Growth of City stretching all City resources




Demand for services of Emergency
Response and Fire Prevention staff
continues to increase



Overcoming pockets of poor public
perception and/or lack of
understanding of our operations



Changes in CalPERS negatively
impacting the City and Department’s
budget

Perceptions, assumptions, and unequal accountability



Poor state of internal trust, relationships and “old baggage,”



Communication and feedback is not always direct or timely



Continuing to add programs and services because it’s the right
thing to do, but not always a sustainable thing to do.



Lack of focused professional resources communicating "our
story" via media and Internet



Lack of positive messaging by all members of the
Department
Consulting



Sales
An “everything is a priority” mindset stretches
us thin
Staffing

Support
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THE PLANNING PROCESS
Environmental and Operational Considerations
EXTERNAL OPPORTUNITIES


Make the most out of all current and
potential public interaction opportunities
(e.g. Farmers Market, Cal Poly WOW, fire
station tours, etc.)



Increase involvement with media



Explore funding options via grants



Use our small-town community
connections to our advantage by
leveraging relationships to share the
story of our mission

INTERNAL OPPORTUNITIES


Explore additional opportunities to generate and/or
enhance revenue by leveraging existing skills,
resources, and personnel or adding new skills,
resources or personnel



Less confusion and greater consistency would result from
updating and/or expanding written guidelines and policies



Implement more robust risk management, health, and
fitness programs to decrease injuries and thus enhance
morale



Retool/prioritize our training program to align with
future goals

Consulting
Sales
Staffing

Support
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COMMUNITY ENGAGEMENT
Once our staff created a working draft of our vision in service to the community and each other, we sought community engagement to fully inform our
plan by incorporating the perspectives and ideas of our customers. We used social media and a traditional townhall-style meeting to connect with our
community.

For six weeks, the Fire Department posted our draft
Strategic Plan at the website www.slocity.org/
opencityhall. The Fire Department produced a media
release to encourage engagement. Additionally, the
Open City Hall website was linked to the
department’s Twitter account, which has over 3,200
followers. At the website, a brief video explained the
purpose of the outreach, and a link to the draft plan
was included. Based on website analytics, the Fire
Department was pleased to receive the equivalent of
1.6 hours of public comment, including 142 site
visitors and 32 responses. The Fire Department also
hosted a townhall-style meeting at Fire Station 1 to
provide residents another opportunity to share their
perspectives on the future of their fire department.
Approximately 14 members of the public attended
this meeting.
The feedback from our community helped inform the components of our plan and helped identify priorities and the method and means for
Consulting
accomplishing those priorities. For example, staff identified a need to overhaul the logistics of Community Emergency
Response Training (CERT) based
on low interest in past years. Through community engagement, we learned that 81% of respondents prefer public meetings for safety education and
Sales
training, while only 43% expressed interest in online video-based training. That feedback informs how we will structure our objective to “establish
strong community education strategies for increased public safety” (Objective 1.2).
Staffing

Support
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STRATEGIC PLAN TERMS
Perhaps the best way to understand our strategic terms is understand how these components emerged. During the
facilitated strategic planning session, three broad questions were examined:
1. If the Fire Department maximized its efforts over the next five years, what are we capable of accomplishing?
2. Given this vision of future success, what obstacles may be in our way?
3. Understanding the obstacles on our path, what specific action steps will lead us to our five-year vision of
effective internal and external service?

The answers to that last question, the specific action steps, ultimately form the “Strategies.” There are 46
Strategies in this plan. The next two terms emerge from that list of Strategies. Strategies based on similar themes
are grouped together as a strategic “Objective.” There are 13 Objectives. Finally, a strategic “Direction” is a major
overarching themes of this plan. There are five Directions. Some planning documents may refer to Directions as
Goals, but we chose to stick with the term Direction due to the longevity of our movement toward each of these
Directions. Indeed, future revisions of this plan will likely have the greatest amount of change related to Strategies,
while our Directions, and even Objectives, may continue to be relevant for many planning cycles to come.
Finally, this plan outlines organizational priorities for the next five years. The last section of this plan, the 2018-2019
Operational Plan, identified the Strategies intended to be prioritized for initiation in the first year of
this five-year plan. At the end of each Operation Plan period, the department will report on
Consulting
accomplishments from the prior year and create a new one-year Operational Plan for
the coming year. Future one-year Operational Plans will be informed by the
Sales
five-year Strategic Plan, as well as changes in our environment.

Staffing
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STRATEGIC DIRECTION #1

CONNECTING WITH OUR COMMUNITY
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Sales
Staffing
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1.1. OBJECTIVE: Enhance Community Involvement and Communications
1.1.1. Enhance opportunities for the community to provide feedback to the Department (initiate 2018-2019)
1.1.2. Explore options to implement a formalized Public Information Officer function for proactive media relations (initiate 2019-2020)
1.1.3. Work with the Public Information Officer or communications specialists to develop “our service story,” a consistent and credible
message about our purpose, mission, values and performance measures/outcomes (initiate 2018-2019)
1.1.4. Increase utilization of website to communicate “our service story” (initiate 2018-2019)
1.1.5. Ensure all department members are capable of telling “our service story” (initiate 2019-2020)

1.2. OBJECTIVE: Establish Strong Community Education Strategies for Increased Public Safety
1.2.1. Re-vision disaster preparedness programs (formerly Community Emergency Response training or “CERT”) to meet current community
needs for increased citizen and business preparedness and self-sufficiency during a disaster (initiate 2018-2019)
1.2.2. Develop multimedia education and communications plan based on assessment of local emergency response activity and environmental
issues (initiate 2018-2019)

1.2.3. Implement citizen fire academy with a goal of increasing public knowledge and understanding of fire department services (initiate 20192020)
1.2.4. Implement a fire academy for local media with a goal of creating a foundational understanding of fire department services and
operational priorities (initiate 2021-2022)
1.2.5. Explore expansion of lay person medical training program such as public CPR and first aid (initiate 2018-2019)
1.2.6. Expand fire crew / City facilities education program to increase meaningful cross-department relations and enhance City employee
emergency and disaster planning preparedness (initiate 2018-2019)

1.3. OBJECTIVE: Establish Meaningful Fire Prevention Education and Programs
Consulting

Sales
1.3.1. Partner with Downtown Association and vendors to enhance safety and preparedness at Farmers’ Market (initiate 2018-2019)
1.3.2. Partner with property owners, renters, and allied City Departments to enhance fire safety in the home and workplace
(initiate 2018-2019)
Staffing
1.3.3. Partner with business owners to increase awareness and business-initiated actions to support safe practices in businesses,
Supportincluding but
not limited to occupancy loading adherence, safe practices, and maintenance (initiate 2018-2019)
151
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STRATEGIC DIRECTION #2
CONTINUOUSLY EVALUATING PROGRAMS AND SERVICE DELIVERY

2.1. OBJECTIVE: Collaborate to implement programs to reduce instance and severity of fires and to enhance survivability
2.1.1. Partner with City Administration, Community Development, Parks & Recreation, Public Works, regional stakeholders and property owners to
develop open space and defensible space inspection and mitigation program (initiate 2018-2019)
2.1.2. Partner with Community Development, Public Works, and Utilities to maximize efficiencies and customer satisfaction in development related
activities such as plan check and building inspections (initiate 2019-2020)
2.1.3. Maximize use of grant funding and other partnerships to reduce the local cost of fuel reduction efforts (initiateConsulting
2018-2019)
2.1.4. Continue to enhance community safety by evaluating the fire prevention efficacy of current codes and ordinances, and bringing forward
Sales
options for further enhancement to the community and City Council, as appropriate (initiate 2020-2021)

Staffing

2.1.5. Partner with all City departments and the County of San Luis Obispo to create a regional Local Hazard Mitigation Plan (LHMP)
(initiate in 2018-2019)
Support
161
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2.2. OBJECTIVE: Maximize efficiencies through technology and reengineering
2.2.1. Implement electronic records system for all emergency response, plan review, and fire construction and fire life-safety inspection activities
(for Fire Prevention and Emergency Response inspection programs) (initiate 2018-2019)
2.2.2. Implement online fire prevention self-inspection program for low-risk occupancies (initiate 2018-2019)
2.2.3. Develop peer-review program to ensure completeness of emergency response reports and partner with City Attorney’s Office to develop
documentation best practices guidelines and training (initiate 2018-2019)

2.2.4. Continue to propose updates to local codes that will enhance community safety (initiate 2020-2021)

2.3. OBJECTIVE: Enhance and engage staff professional development
2.3.1. Explore opportunities to increase quality training programs to staff (initiate 2018-2019)
2.3.2. Implement strategies and technologies to provide training to emergency response crews without negative impacts to response times
(2019-2020)
2.3.3. Explore options for offering increased fire service training for dispatch personnel (2020-2021)

2.4. OBJECTIVE: Assess and implement internal process improvement
2.3.1. Develop and maintain clear, current written standards with healthy, productive partnership between Labor and Department leadership
(initiate 2018-2019)

Consulting

2.3.2. Explore options with medical direction to implement community-based medicine or other pilot programs that maximize effective medical
service delivery (initiate 2020-2021)
Sales
2.3.3. Revise after-action incident assessment and implementation of lessons learned (initiate 2018-2019)

Staffing

2.3.4. Assess expanded use of all apparatus, including Medic-Rescue 1 (initiate 2019-2020)

Support

2.3.5. Partner with County Emergency Medical Services Agency and San Luis Ambulance to assess emergency response mode efficacy to more
critically assess when the use of lights and sirens are necessary based on incident type (initiate 2018-2019)
171
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STRATEGIC DIRECTION #3
ANALYZING RELEVANT DATA TO INFORM DECISION MAKING

Consulting
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3.1. OBJECTIVE: Analyze emergency response and fire prevention services data trends
3.1.1. Assess workload impacts on emergency response crews given steady increase in emergency response call volume (initiate 2018-2019)
3.1.2. Create a system for prioritizing competing workday expectations for emergency response crews (initiate 2019-2020)

3.2. OBJECTIVE: Establish and/or confirm apparatus and equipment replacement plan
3.2.1. Develop inventory and budget forecast plan for all durable equipment (initiate 2018-2019)
3.2.2. Evaluate light and heavy duty fleet to maximize use (initiate 2018-2019)

191
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4. STRATEGIC DIRECTION
IMPROVING ORGANIZATIONAL CULTURE,
SUSTAINABILITY, AND HEALTH

Consulting
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4.1. OBJECTIVE: Establish an open, respectful, inclusive and healthy work environment throughout the entire department
4.1.1. Establish a trust-based relationship between Labor and Department leadership with enhanced consistency and formality of meetings with
candid, forthright, regular dialogue and collaboration (initiate 2018-2019)
4.1.2 Partner with Human Resources and prioritize training funds to implement programs designed to improve organizational culture
(initiate 2018-2019)
4.1.3. Partner with Human Resources to maximize the recruitment and retention of employees who embrace our service-focused mission and
aspirational healthy workplace culture (initiate 2018-2019)
4.1.4. Institutionalize department-wide expectations for shared accountability and honesty embraced by all employees and thoughtfully enforced
by all supervisors (initiate 2018-2019)
4.1.5. Establish a system to reward retention and employees and/or work teams who make significant contributions (initiate 2018-2019)
4.1.6. Establish an annual employee recognition program to capture acts of heroism, significant contributions, promotions, and other employee
milestones to be celebrated (initiate 2018-2019)

211
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5. STRATEGIC DIRECTION
SUPPORTING FISCAL SUSTAINABILITY IN
DEPARTMENT OPERATIONS

Consulting
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Staffing
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5.1. OBJECTIVE: Reduce Internal Costs
5.1.1. Implement robust risk management, health, and fitness programs designed to reduce preventable employee injuries and improve
morale (initiate 2018-2019)
5.1.2. Assess hiring practices based on current CALPERS data, to include assessment of entry-level firefighter recruitment, hiring, and training
(initiate 2018-2019)

5.2. OBJECTIVE: Evaluate New Ways of Doing Business
5.2.1. Analyze and propose staffing and resource levels to meet plan review and construction inspection service delivery goals, or amend
goals to align with staffing levels (initiate 2018-2019)
5.2.2. Explore cooperative agreements to maximize training fund effectiveness (initiate 2018-2019)

5.3. OBJECTIVE: Maximize Revenue Generation
5.3.1. Support certification training that facilitates revenue generating mutual aid deployments (initiate 2018-2019)
5.3.2. Expand fee-for-service medical standby for local events that have the potential to significantly impact normal daily staffing
(initiate 2018-2019)
5.3.3. Explore options to bring to Council regarding fee for services related to non-emergency assistance provided to care facilities (initiate
2018-2019)

231
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SLO CITY FIRE
OPERATIONAL PLAN 2018-2019
The Strategic Plan forms the framework for the development of the department’s one-year
Operational Plan. Staff collaborated to identify specific strategies in the Plan that would be
initiated – but not necessarily completed – in the first year, 2018-2019. Approximately 75%
of the identified strategies will be initiated in the first year of this five-year plan. The
worksheets that follow capture those Strategies intended to be initiated in 2018-2019.
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2018-2019 OPERATIONAL PLAN WORKSHEETS
2018-2019 OPERATIONAL PLAN
Strategic Direction 1

Strategic Objective 1.1

Strategy Leader
Connecting with our Community

Enhance Community Involvement and Communications

Strategy 1.1.1

Enhance opportunities for the community to provide feedback to the Department

Olson

Strategy 1.1.3

Work with communications specialists to develop “our service story,” a consistent and
credible message about our purpose, mission, values and performance measures/outcomes

Olson

Strategy 1.1.4

Increase utilization of website to communicate “our service story”

McGee

Strategic Objective 1.2
Strategy 1.2.1

Establish Strong Community Education Strategies for Increased Public Safety
Re-vision disaster preparedness programs (formerly Community Emergency Response
Training or “CERT”) to meet current community needs for increased citizen and business
self-sufficiency during a disaster
Develop multimedia education and communications plan based on assessment of local
emergency response activity and environmental issues

Aggson

Strategy 1.2.5

Explore expansion of lay person medical training program such as public CPR and first aid

Berryman

Strategy 1.2.6

Expand fire crew / City facilities education program to increase meaningful cross-department
relations and enhance City employee emergency and disaster planning preparedness

Strategy 1.2.2

Aggson

Hais

Consulting
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2018-2019 OPERATIONAL PLAN WORKSHEETS
2018-2019 OPERATIONAL PLAN
Strategic Direction 1
(continued)
Strategic Objective 1.3

Strategy Leader
Connecting with our Community

Establish Meaningful Fire Prevention Education and Programs

Strategy 1.3.1

Partner with Downtown Association and vendors to enhance safety and preparedness at
Farmers’ Market

Maggio

Strategy 1.3.2

Partner with property owners, renters, and allied City Departments to enhance fire safety in
the home and workplace

Maggio

Strategy 1.3.3

Partner with business owners to increase awareness and actions to support safe practices in
businesses, including but not limited to occupancy loading adherence, safe practices, and
maintenance

Maggio

Strategic Direction 2

Strategic Objective 2.1
Strategy 2.1.1

Strategy 2.1.3
Strategy 2.1.5

Continuously Evaluating Programs and Service Delivery

Collaborate to implement programs to reduce instance and severity of fires and to enhance survivability
Partner with City Administration, Community Development, Parks & Recreation, Public
Works, regional stakeholders and property owners to develop open space and defensible
space inspection and mitigation program
Maximize use of grant funding and other partnerships to reduce the local cost of fuel
reduction efforts

Maggio

Partner with all City departments and the County of San Luis Obispo to create a regional
Consulting
Local Hazard Mitigation Plan (LHMP)

Blattler

Blatter

Sales
Staffing
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2018-2019 OPERATIONAL PLAN WORKSHEETS
2018-2019 OPERATIONAL PLAN
Strategic Direction 2
(continued)
Strategic Objective 2.2

Strategy Leader
Continuously Evaluating Programs and Service Delivery

Maximize efficiencies through technology and reengineering

Strategy 2.2.1

Implement electronic records system for all emergency response, plan review, and fire
construction and fire life-safety inspection activities (for Fire Prevention and Emergency
Response inspection programs)

Maggio

Strategy 2.2.2

Implement online fire prevention self-inspection program for low-risk occupancies

Maggio

Strategy 2.2.3

Develop peer-review program to ensure completeness of emergency response reports and
partner with City Attorney’s Office to develop documentation best practices guidelines and
training

Aggson

Strategic Objective 2.3
Strategy 2.3.1
Strategic Objective 2.4

Enhance and engage staff professional development
Explore opportunities to increase quality training programs to staff

Aggson

Assess and implement internal process improvement

Strategy 2.4.1

Develop and maintain clear, current written standards with healthy, productive partnership
between Labor and Department leadership

Olson

Strategy 2.4.3

Revise after-action incident assessment and implementation of lessons learned

Strategy 2.4.5

Partner with County Emergency Medical Services Agency and San Luis Ambulance to assess
emergency response mode efficacy to more critically assess when the use of lights and sirens
Consulting
are necessary based on incident type

Hais
Olson
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2018-2019 OPERATIONAL PLAN WORKSHEETS
2018-2019 OPERATIONAL PLAN
Strategic Direction 3
Strategic Objective 3.1

Strategy 3.1.1

Strategic Objective 3.2

Strategy Leader
Analyzing Relevant Data to Inform Decision Making
Analyze emergency response and fire prevention services data trends

Assess workload impacts on emergency response crews given steady increase in emergency
response call volume

Aggson

Establish and/or confirm apparatus and equipment replacement plan

Strategy 3.2.1

Partner with business owners to increase awareness and actions to support safe practices in
businesses, including but not limited to occupancy loading adherence, safe practices, and
maintenance

Maggio

Strategy 3.2.2

Evaluate light duty fleet to maximize use

Vargas

Strategic Direction 4
Strategic Objective 4.1
Strategy 4.1.1

Strategy 4.1.2
Strategy 4.1.3

Improving Organizational Culture, Sustainability, and Health
Establish an open, respectful, inclusive and healthy work environment throughout the entire department
Establish a trust-based relationship between Labor and Department leadership with
enhanced consistency and formality of meetings with candid, forthright, regular dialogue
and collaboration
Partner with Human Resources and prioritize training funds to implement programs
designed to improve organizational culture
Partner with Human Resources to maximize the recruitment and retention of employees
who embrace our service focused mission and aspirational healthy workplace culture

Olson & Gutierrez

Aggson
Aggson

Strategy 4.1.4

Institutionalize department-wide expectations for shared accountability and honesty
embraced by all employees and thoughtfully enforced by all supervisors

Consulting

Olson

Strategy 4.1.5

Establish a system to reward retention and employees and/or work teams who make
significant contributions

Sales

Blattler

Strategy 4.1.6

Establish an annual employee recognition program to capture acts of heroism, significant
contributions, promotions, and other employee milestones to be celebrated

Staffing

Aggson

Support
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2018-2019 OPERATIONAL PLAN WORKSHEETS
2018-2019 OPERATIONAL PLAN
Strategic Direction 5
Strategic Objective 5.1

Strategy Leader
Supporting Fiscal Sustainability in Department Operations
Reduce Internal Costs

Strategy 5.1.1

Implement robust risk management, health, and fitness programs designed to reduce
preventable employee injuries and improve morale

Strategy 5.1.2

Assess hiring practices based on current CALPERS data, to include assessment of entry-level
firefighter recruitment, hiring, and training

Strategic Objective 5.2

Aggson
Olson

Evaluate New Ways of Doing Business

Strategy 5.2.1

Analyze and propose staffing and resource levels to meet plan review and construction
inspection service delivery goals, or amend goals to align with staffing levels

Maggio

Strategy 5.2.2

Explore cooperative agreements to maximize training fund effectiveness

Aggson

Strategic Objective 5.3

Maximize Revenue Generation

Strategy 5.3.1

Support certification training that facilitates revenue generating mutual aid deployments

Aggson

Strategy 5.3.2

Expand fee-for-service medical standby for local events that have the potential to
significantly impact normal daily staffing

Aggson

Strategy 5.3.3

Explore options to bring to Council regarding fee for services related to non-emergency
assistance provided to care facilities

Olson

Consulting
Sales
Staffing
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IMPLEMENTATION & EVALUATION
Sponsorship & Accountability
The Department’s leadership team is committed to the successful implementation of the Strategic Plan. The Fire Chief is responsible for the oversight of
the Strategic Plan Objectives and the “Strategy Leaders” work together as a team to balance resources as the Department moves forward with the Plan.
Strategic Plan Review, Tracking & Measurement
Progress toward the Strategic Plan is reviewed and tracked using an internal collaboration tool that is updated by Strategy Leaders on a monthly basis. The
tracking tool contains detailed information about each Strategy Area, and includes key accomplishments, percent complete, current status, timelines,
history of extensions and any issues that need to be addressed.
The internal tracking tool is used to produce reports that are reviewed by Department leaders and top staff at least quarterly during status updates
meetings. These meetings provide a forum for recognizing accomplishments and open discussion if a Sponsor or Strategy Leader indicates they need
resolution of issues or resource assistance to keep the Strategy “on-schedule”.
Annual Review & Update of the 5-Year Plan
The Strategic Plan is reviewed and updated on an annual basis. The Department’s overall Objectives and Strategies are assessed and reprioritized if
necessary, based on operating expenses, service indicators, industry statistics, or special initiatives.
A revised One Year Operational Plan is created each year based upon the outcome of the Department’s annual review. This process ensures reliability of
the Strategic Plan as a tool that can be used for annual operating budget development, Capital Improvement Project (CIP) development, and equipment
and personnel planning.
A complete review of the 5-Year Strategic Plan will occur at three year intervals.
Annual Performance Report
An Annual Performance Report is prepared each year and is published to the Department’s website. The report provides information on the progress and
status of each Strategy initiated and/or continued each fiscal year.
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departments and our elected leaders. It is truly an honor to serve our community.
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Serving your safety needs is our Mission
because we care.

311

San Luis Obispo City Fire Department
2160 Santa Barbara Avenue
San Luis Obispo, CA 93401
805.781.7380
www.slocity.org/fire
Twitter: @SLO_City_Fire
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