AGENDA

Meeting
~ of the
CITY OF SAN LUIS OBISPO
MASS TRANSPORTATION COMMITTEE
990 Palm Street

Planning Conference, City Hall,

2:30 p.m.
Wednesday, November 1, 2006

CALL TO ORDER

- Chair call the meeting to order.

ROLL CALL OF COMMITTEE MEMBERS AND STAFF

Chair:  Jean Knox
Vice-Chair: D. Greg Doyle

Committee Members:
Denise Martinez (Disabled) Vacant (Member at Large)
Susan Rains (Cal Poly) Kathy Howard (Senior)
" Emily Avery (Student) D. Gregg Doyle (Technical)
Jean Knox (Business) Vacant (Alternate)
Vacant (Alternate)
Staff: -+ Austin O’Dell, Transit Manager

Tim Bochum, Deputy Director of Public Works

ANNOUNCEMENTS
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* PUBLIC COMMENTS 10 min.

At this time, members of the public may address the Committee on items not on the
agenda, not to exceed three minutes per person. Items raised are generally referred to
the staff and, if action by the committee is necessary, may be scheduled for a future
- meeting,.

* The Chair will provide the opportunity for the pubiic to .address items on the agenda.

A. CONSENT ITEMS 5 min.

Consent Items can be approved by a single vote by the Committee. Any member of the
Committee can pull and discuss any individual consent item.
- A-1 Minutes of the Sep_tember 13, 2006

B. DISCUSSION ITEMS |
B-1 Vehicle Purchase Issues 10 min.
B-2° Short Range Transit Plan Scope of Work 10 min.

' C. ACTION ITEMS

There are no action items.

'D.. INFORMATION ITEMS

D-1 Transit Manager’s Report 10 min.
D-2 Operating and Performance 5 min.
D-3  Council Goal Setting Information ' ' S min.
D-4  Annual Recruitment : : 10 min.
MEMBER’S COMMENTS | 5 min.
ADJOURNMENT
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DRAFT

REGULAR MEETING
CITY OF SAN LUIS OBISPO \
MASS TRANSPORTATION COMMITTEE
990 PALM ST.
WEDNESDAY, SEPTEMBER 13, 2006

CALL TO ORDER:
Chairperson Jean Knox called the meeting to order at 2:30 p.m.

ROLL CALL o
Present: = Jean Knox, D. Gregg Doyle, Susan Rains, Kathy Howard, and Denise
Martinez
Absent: Emily Avery, Angela Strohn, and Carl Hilbrants
Vacant: Alternate (Vacant)
Staff: Austin O’Dell
ANNOUNCEMENTS

Ms. Knox noted that the Alternate Representative position on the MTC was vacant, as
Kathy Howard was appointed as the Senior representative for MTC.

Mr. O’Dell reported that Angela Strohn has resigned from the Committee due to
relocation.

PUBLIC COMMENTS _
Terry Conner introduced himself and announced that he was running for City Council.

A, CONSENT ITEMS

A-1  Minutes of July 7, 2006 Meeting
Motion made by Mr. Doyle, seconded by Ms. Howard, to approve the minutes as
submitted. The motion passed unanimously.




B-2

DISCUSSION ITEMS

Reschedule the November 8, 2006 .

Mr. O’Dell requested that the Committee reschedule the November 8, 2006
regular meeting to November 1, 2006, due to a schedule conflict.

Motion made by Ms. Howard, seconded by Ms. Martinez, to reschedule the
November 8, 2006 meetmg to November 1, 2006 at 2:30 p.m. The motion passed
unanimously.

Budget Goal Setting Process '

Mr. O’Dell introduced the item and summarized the three-step process to itemize
MTC goals for submission to City Council for their consideration and adoption; a
process that is repeated every two years.

Step 1: Gather goals input from advisory body priorities; organized group and
individual citizen input; City public forum information, and city surveys.

Step 2: Council holds a Goal Setting workshop, which is a daylong seminar to
review goals input from the various sources and choose 5-7 goals,

Step 3: Goals adoptioﬁ occurs in April for implementation. -

He discussed the roles of MTC and staff in determining goals setting for the
Committee. He stated the draft goals submission needed to be delivered by -
November 1, 2006 and then the Finance Dept. would distribute a consolidated
goals document of all input received for review and the revised list of finalized
goals would be submitted by December 28, 2006.

There was extensive Committee discussion and comments on goals, including:

e Mr. O’Dell felt replacing buses and updating the Short Range Transit
Plan were staff’s top two recommended goal.

.o Kim Blakeman felt the DTC needed restrooms available on weekends -
and when the City building was closed and that bus stops needed to be
ADA compliant regarding 10°x10’ concrete pads for loading.

e Ms. Howard felt there needed to be stronger community outreach and
education for seniors.

* Mr. Doyle felt supporting traffic congestion relief through long-term
fiscal health and using transit-supportive land use strategies was
important and that the infrastructure needed to be used more efficiently
and parking requirements near transit routes need to be reviewed.

e Ms. Knox felt efforts needed to be made to increase non-Cal Poly
ndershlp and to research why people aren’t riding the bus and how to
increase ridership.




D-2

E.

The draft goals recommended by MTC are provided in Exhibit A.
The Committee scheduled a special meeting on November 29, 2006 at
2:30 p.m. to discuss only the Consolidated Goal Document.

ACTION ITEMS
There were no action items.

INFORMATION ITEMS

Transit Manager’s Report

Mr. O’Dell highlighted several items mcluded in his report and also noted that the
Cal Poly Agreement goes to Council on September 19, 2006 and that the
document would be available on-line by the end of the week and the adopted
document would be effective as of July 1, 2006.

Operating and Performance
Mr. O’Dell summarized his report.

' MEMBER COMMENTS

There were no member comments.

~ The meeting adjourned at 4:30 p.m. to the next regular meeting, now scheduled for
Wednesday, November 1, 2006 at 2:30 p.m.

Respectfully submitted,

Lisa Woske, Recording Secretary




955 MORRO ST. 93401-3208

TO: Mass Transportation Committee

FROM: Austin O’Dell, Transit Manager
SUBJECT: Vehicle Purchase Issues

STAFF RECOMMENDATION

1. Provide staff with comments on the paint scheme.
2. Provide staff with comments on the seating configuration.

- DISCUSSION

Currently, the City is moving forward with its vehicle replacement program to
comply with the emissions mandate of the California Air Resource Board (CARB).
The Transit Manager will be meeting with the Gillig Corporation on November 3,
2006 to discuss the production details (i.e. seating configuration, engine, headsigns,
scheduling, warranty, etc.) for one 30’ low floor bus. The bus will be similar to the
City current 40’ low floor buses. In preparation of this purchase, two 1ssues need to
be discussed prior to the upcoming pre-production meeting.

1. Exterior Paint Scheme. Historically, the City transit service has been called

“San Luis Obispo Transit.” The abbreviated - “SLO Transit” and current paint

" scheme appeared on the buses in 1997. A former Transit Manager, based on

an employee suggestion contest, selected the current paint scheme. The current
scheme does not reflect the City’s official colors, fonts, and tradition.

With the coming of new buses, this is an excellent opportunity to update the
paint scheme on City buses. Referring to Attachment 1, the new look is
consistent with the City’s logo and the bus stop signs. In marketing terms, this
is creating a new brand identity. Both public and private sectors use branding to.
have an uniform look so the public will associate the appearance with their
produce or service. Both sectors sometimes change their look to convey the
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| Request #1: Staff is requesting the Mass Transportation Committee to

955 MORRO ST. 93401-3208

message that they have changed for the better and to attract attention. The
proposed paint scheme and is already being used for EASYPAY, bus stop signs,
and at-stop signs. Another benefit of the new look is to better distinguish
between the City’s bus service and the regional bus service, which passengers
periodically confuse our two bus systems.

Related to the new a scheme and a future agenda item for the Committee is the
Art on Bus Program. The contract for the Art on Bus Program expires on June
30, 2007. Discussion needs to occur whether or not to continue the program or
go in a new direction. This issue does not need to be decided now, but it is a
discussion that needs to occur at the January or March meeting in order to give
adequate time for contract negotiation or paint change. |

comment on the proposed design in Attachment 1. Due to the purchase
schedule, this meeting probably will be the Committee’s only opportunity to
provide comments regarding the exterior paint scheme.

. Seating Configuration. Ridership on San Luis Obispo Transit has grown in

recent years. Last year during the first several weeks of the school quarters, a
few passengers were stranded because the peak time buses were full. In
response, the City removed passenger seating in the low floor buses and installed
grab straps to accommodate additional passengers. This strategy was successful
in dealing with last year’s problem. This year, staff worked with First Transit to
pass out flyers, make on-board announcements, and had customer service
representatives encourage passengers to avoid relying on peak-time buses for
their trips to Cal Poly. These efforts made a positive impact.

- During high demand periods to Cal Poly the buses continue to be full. If the City
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maintains the current seating, it will become more difficult to accommodate
additional passengers as student demand increases. As a short term solution, the
City needs to increase the number of passengers it can carry during high demand
periods. As discussed at previous Committee meetings, one strategy is to create -
more perimeter seating in the buses. Perimeter seating simply has aisle-facing
seats around the inside of the bus, additional grab rails, and grab straps for
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955 MORRO ST.

passengers. This configuration allows for more passengers (standees) in the
buses: Both wheelchair stations are forward facing and located behind the driver.
Attachment 2 illustrates perimeter seating. Attachment 3 illustrates traditional
seating.

Staff intends to use perimeter seating on buses that will primarily be assigned to
Routes 4, 5, and 6. Buses typically assigned to Routes 1, 2, and 3 will likely
continue to have forward facing seats. In short, having buses with different seat
configurations will give the City the flexibility to mix and match capacity to the
demands of each route.

Request #2: Staff is requesting the Mass Transportation Committee to
comment on the proposed design in Attachment 2. This meeting will be the
Committee’s only opportunity to provide comments regarding the seat
configuration.

Attachment(s): 1. New Paint Scheme
2. Perimeter Seating Diagram
3. Traditional Seating Diagram
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