
BUDGET MESSAGE
 

Cumulatively, these are worth over $550,000 
annually: $1.1 million over the term of the two year 
Financial Plan. Anyone of these could fall victim to 
the State's budget axe. Given the significant 
reductions in operating and CIP reductions already 
reflected in the Financial Plan, or anticipated to be 
needed to address the structural gap in the future, 
finding another $1.1 million in ongoing or one-time 
reductions would be painful. 

Performance of Key Revenues. Recent trends in 
two of our top three General Fund revenues-sales 
tax and TOT-are mixed at best. The decline in 
sales tax revenues has been steeper and lasted longer 
than originally anticipated. How much longer this 
trend will continue is difficult to project. The 
Financial Plan Supplement anticipates that a modest 
economic recovery in 2010-11 will lead to a 2% 
increase in sales tax revenues, but only time will tell. 

Dealing with Uncertainty 

This uncertainty underscores three key factors in the 
proposed budget balancing strategy: 

1.	 Keep reserves at minimum policy levels. They 
are the first line of defense in the event of even 
greater economic downturns or State budget 
takeaways. And given the actual performance 
(steeper and longer declines) of the City's 
revenues sources, this is extraordinarily prudent. 

2.	 This is also why staff purposely surfaced more 
options in balancing the budget than the "math" 
required. These options remain on the list and 
will be available ifneeded. 

3.	 While staff plans to lift the hiring "freeze" once 
the budget is adopted, it is anticipated that the 
"chill" remains in place indefinitely. This 
means that Department Heads will be able to fill 
vacant positions, but only on a case-by-case 
basis with City Manager approval. 

4.	 Lastly, in efforts to plan for the future, the City 
will undertake several key actions in the coming 
months, including the work of the fiscal 
sustainability task force as well as the 
preparation of a detailed five-year fiscal forecast 
in early fall. These actions are in anticipation of 
longer-term measures to address the structural 

gap and the ongoing financial sustainability of 
the City. 

CLOSING THOUGHTS 

The financial sustainability journey has just begun 
and the road ahead is uncertain. The organization 
has faced difficult challenges in the past and remains 
committed to solving problems in a cooperative and 
creative way in the future. 

In the final analysis, a balanced budget is not just a 
financial concept: it also means actions that strike a 
balance between delivering day-to-day services, 
maintaining existing public facilities, funding new 
initiatives and protecting against an uncertain future. 

In presenting the Financial Plan Supplement to the 
Council, staff has made its best efforts in balancing 
these competing but equally important goals. 
However, balancing recommendations ultimately 
become the hard choices to be made by the Council 
in adopting the budget supplement on June 15, 
201O-the next step of our financial sustainability 
journey. 

The staff wishes to thank the Council for your 
leadership and support throughout this long and 
difficult process. 

nager~g, i~ 
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Preparing the Financial Plan at the stafflevel was a 
team effort involving the time and talents of a wide 
variety of City employees: department heads; staff 
members from Administration and Finance & 
Information Technology; special review groups such 
as the CIP Review Committee and Budget Review 
Team; department fiscal officers; and department 
operating staff. 

It would be difficult to over-estimate the staff 
resources necessary to put together this budget 
document. The extra effort to prepare the Financial 
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demands of day-to-day operations. Without the 
dedication of these City staff members, this budget 
would not have been possible. I would like to take 
this opportunity to extend my personal appreciation 
to all the staffinvolved in this process. 

Ultimately, the benefits associated with this 
preparation effort would not exist without the 
Council's support of long-term planning and 
modern, innovative budgeting practices as well as 
their willingness to devote long hours to the budget 
review and decision-making process. 
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FINANCIAL HIGHLIGHTS 

OVERVIEW 

Total proposed appropriations for 2010-11 are $96.7 
million summarized as follows: 

Governmental I:.nterprlse 
Funds Funds Total 

Operating Programs 48,632,000 28,001,800 76,633,800 
CIP 4,581,600 5,434,000 10,015,600 
Debt Service 3,016,900 7,068,200 10,085,100 
Total $56,230,500 $40,504,000 $96,734,500 

As discussed previously, the budget for 2010-11 is 
balanced for all funds. 

What is a balanced budget? The City's fiscal 
policies define a balanced budget as one where: 

1.	 Operating revenues are equal to or greater than 
operating expenditures, including debt service. 

2.	 Ending fund balance (or working capital in the 
enterprise funds) meets minimum policy levels. 
For the general and enterprise funds, this level 
has been established at 20% of operating 
expenditures. 

This means that it is allowable for total expenditures 
to exceed revenues in a given year, but in this 
situation beginning fund balance can only be used to 
fund capital improvement plan projects, or other 
"one-time," non-recurring expenditures. 

REVENUE illGHLIGHTS 

General Fund 

Sources used in preparing General Fund revenue 
projections include: 

1.	 Analysis of key revenue trends for the past 
fifteen years compared with changes in the 
consumer price index, population and other 
demographic factors as well as legislative and 
other structural changes. 

2.	 Economic trends as reported in the national 
media. 

3.	 Forecast data for the State prepared by the 
UCLA forecasting project, and for San Luis 
Obispo County by the UCSB Forecasting 
Project (of which the City is a sponsor). 

4.	 Economic and fiscal trends provided by the 
State Legislative Analyst and the State 
Department ofFinance. 

5.	 Revenue estimating materials prepared by the 
State Controller's Office and the League of 
California Cities. 

Ultimately, however, the 2010-11 revenue 
projections reflect the staffs best judgment about 
how the local economy will perform over the next 
year, and how it will affect our key revenues. 

Key General Fund Revenues 

Detailed descriptions and revenue assumptions for 
the City's top ten revenues, which account for 
approximately 95% of total General Fund revenues, 
are provided in Section H: Financial and Statistical 
Tables of the Financial Plan. 

The following is an overview of assumptions for the 
top three General Fund revenues, which account for 
about 60% of total General Fund sources: 

1.	 Sales Tax. This is the City's number one 
General Fund revenue, accounting for 33% of 
General Fund sources. Following an 8% decline 
in 2009-10, some recovery in the economy is 
anticipated resulting in a modest 2% growth in 
2010-11 from a lower base. 

Similarly, the Measure Y Y2-cent sales tax is 
projected to follow the same assumptions. Staff 
projects that Measure Y revenues will generate 
$5.2 million in 2009-10, and $5.3 million in 
2010-11. 

2.	 Property Tax. Under Proposition 13, assessed 
value increases are generally limited to 2% 
annually. They can be increased to market value 
for improvements or upon change of ownership. 
Based on both long-term and recent trends and 
projected growth in new housing units, property 
tax revenues are projected to increase by 3% in 
2010-11. 

3.	 Transient Occupancy Tax (TOT). Compared 
to the prior year, year-to-date revenues through 
March are down by 8.2%, which is slightly 
ahead of the 10% reduction anticipated in the 
Financial Plan. 
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Based largely on overall year-to-date trends for 
the first nine months of the year, staff is 
projecting a slight increase in TOT revenues for 
2010-11. Because our most important tourism 
months are in the early part of the fiscal year, 
staff projects that TOT revenues will stabilize 
late in the first year of the Financial Plan and 
grow by 2% in 2010-11. 

Other General Fund Revenues 

Other General Fund revenues are consistent with the 
mid year budget review. The following highlights 
some key exceptions: 

1.	 Investment Earnings. An improved interest rate 
environment and a larger investable fund 
balance results in a revised estimate for 2009-11 
that is $150,000 higher annually than projected. 

2.	 Development Review Fees. The building and 
construction declines have continued at a longer 
and steeper rate than projected in the 2009-11 
Financial Plan or the mid year budget review. 
This results in further downward revisions of 
these revenues by $173,200 in 2009-10 and 
$366,800 in 2010-11. 

3.	 Mutual Aid Reimbursements. During 2009-10, 
the number of wildland fire responses was 
significantly lower than in the past. This results 
in revenues that are about $300,000 lower than 
original estimates. These reimbursements are 
anticipated to generate $650,000 in 2010-11, 
which assumes that wildland fire response 
returns to levels consistent with the City's 
experience over the previous five year period. 
However the number and severity of fires is 
difficult to predict and actual reimbursements 
could vary significantly. Staff will monitor this 
closely in the coming year. 

Enterprise Fund Revenues 

Comprehensive rate reviews and revenue 
requirement projections for the next four years were 
presented to the Council on June 1,2010 for each of 
the City's five enterprise funds: water, sewer, 
parking, transit and golf. The following is a brief 
overview of enterprise fund rate actions approved by 
the Council for 2009-11. 

Water Fund. Consistent with the multi-year rate 
setting strategy previously approved by the Council 
to improve the City's water distribution and 
treatment systems as well as fund participation in the 
Nacimiento water project, the Council approved rate 
increases of 12% in July 2009 and 11% in July 
2010. These increases are on target with prior 
projections for 2009-11. 

Sewer Fund. The Sewer Fund also uses a multi­
year rate-setting strategy. In order to continue 
supporting an adequate capital improvement plan 
and meet high wastewater treatment standards, the 
Council approved rate increases of 9.3% in July 
2009 and 9% in July 2010. These increases are on 
target with prior projections for 2009-11. 

Parking Fund. In 2006, the Council approved a 
series of stepped rate increases for meters and 
structures in assuring adequate revenues to cover 
parking operating costs and CIP goals. Effective 
July 1, 2009, parking meter and structure hourly 
rates were approved to increase by 25 cents per hour 
and overtime parking violations by $1.00 per ticket. 
The Council deferred the rate increase in the non­
core meter areas and structures to July 2010; and set 
overtime parking violations at $30. 

Transit Fund. Increases in general fares from 
$1.00 per ride to $1.25 were approved by the 
Council in April 2009, with similar increases in bus 
passes and special fares, to help fund day-to-day 
operations as meet State fare box recovery 
requirements (20% of operating costs). Additional 
fare box rate increases will be presented to Council 
in July 2010. 

GolfFund. In accordance with City policy, the golf 
course is not expected to fully recover its costs due 
to the largely senior and youth market that it serves. 
General Fund subsidies of the course are likely for 
the foreseeable future due to several factors, 
including the "executive length" nature of the course 
and lack of driving range facilities. 

However, a number of actions have been undertaken 
in mitigating General Fund support, such as golf cart 
rentals, long-term cellular site lease and offering 
programs aimed at increasing the diversity ofplayers 
at the course. 
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Given the current golf market, the Council approved 
a $2.00 per round rate increase for 2009-10 and an 
additional $1.00 per round increase for 2010-11. 
Similar increases in passes and other special rates 
were also approved. 

At the annual fund review on June 11, 2009 staff 
provided a comprehensive analysis of the fund, golf 
course operations, opportunities and limitations for 
revenue enhancement, and historical information on 
the cost and General Fund subsidies for this 
program. The Council was provided with several 
alternatives to the situation, ranging from 
contracting out the golf course operations and/or 
maintenance to closing the golf course. At that time, 
the decision to continue providing General Fund 
subsidies to this program was made. As stated 
previously, staff has undertaken a number of actions 
to mitigate the support required from the General 
Fund. 

OPERATING PROGRAM IDGHLIGHTS-
Appropriations for operating programs--day-to-day 
delivery of services-total $76.6 million for 2010-11 
summarized as follows: 

Public Safety 24,612,500 24,612,500 

Public Utilities 18,933,100 18,933,100 

Trans portation 3,030,200 4,193,800 7,224,000 

Leisure, Cultural & 

Social Services 6,752,100 525,400 7,277,500 

Community 
Development 7,021,100 7,021,100 

General Government 7,210,500 4,349,400 11,559,900 

Total $48,626,400 $28,001,700 $76,628,100 

A summary of significant operating program 
changes - both reductions required to balance the 
budget and increases needed to maintain basic 
services - is provided in the Expenditure Summaries 
part of Section D. 

Increases Needed to Maintain Basic Services 

Transportation, Providing street sweeping every 
other week for the newly acquired street sections 
acquired by the City as part of the Highway 227 
relinquishments will cost $5,200 in 2010-11, and 
$6,200 annually thereafter. 

Reductions Required to Balance the Budget 

The following chart summarizes the operating 
reductions recommended in the Financial Plan 
Supplement by function and funding source. 
Additional information can be found in section D. 

Operating Reductions by Function 2009·10 2010-11 

Public Safety 69,100 173,400 
Public Utilities 50,000 
Trans portation 156,500 226,800 
Leisure, Cultural & 

Social Services 24,600 119,500 
Community Development 21,000 135,900 
General Government 162,100 130,200 
Total $433,300 $835,800 

Operating Reductions by Source 2009-10 2010-11 

General Fund 311,400 652,900 
Parking Fund 12,100 35,500 
Transit Fund 100,000 92,400 
Golf Fund 9,800 5,000 
Water Fund 28,000 
Sewer Fund 22,000 
Total $433,300 $835,800 

Other Expenditure Changes 

There are two other key organization-wide changes 
reflected in the 2010-11 budget: 

Workers Compensation Cost Decrease. The City is 
self-insured through the California Joint Powers 
Insurance Authority (CJPIA), for both general 
liability and workers' compensation coverage. 
CJPIA is an insurance pool of more than 120 
member agencies, including over 100 cities, based in 
Southern California. 

The City has been notified by CJPIA that the 
premium for workers' compensation coverage for 
2010-11 will be $327,900 less than previously 
anticipated. 

Retiree Health Care Obligations. The City has 
limited retiree health care obligations, which are 
funded on an actuarial basis through an irrevocable 
trust administered by CaIPERS. The trust requires 
an updated actuarial study every two years. Based 
on the recent actuarial study the City's cost for 
funding the obligation will be reduced by $170,100 
in 2010-11. 
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Additional information about this change is provided 
in the Financial & Statistical Tables section of the 
Financial Plan Supplement. 

CIP IDGHLIGHTS-
The four-year CIP for 2009-13 is summarized in 
Section E by function and funding source. The 
revised CIP for 2010-11 totals $10.0 million, 
summarized as follows by function and funding 
source: 

CIP Summary: 2010-11 . 
'" ., . . I I 

Public Safety 104,400 
Public Utilities 5,330,400 
Transportation 2,803,700 
Leisure, Cultural & 

Social Services 1,467,900 
Community Development 309,200 
General Government 
Total $10,015,600 

IP Expenditures by Source 2010-11 
General Fund 2,409,300 
Park/and Development Fees 919,700 
Transportation Impact Fees 253,600 
CDBG Fund 409,200 
Other Grants and Contributions 463,300 
Fleet Replacement Fund 126,500 
Enterprise and Agency Funds 5,434,000 
Total $10,015,600 

DEBT FINANCINGS-
The only debt financing planned for 2009-11 is a 
lease-purchase agreement for a replacement fire 
truck/engine in 2010-11. Debt service costs of 
$97,000 for this financing are included in the 2009­
11 Financial Plan Supplement. 

FINANCIAL PLAN POLICIES-
Formally articulated Financial Plan policies provide 
the fundamental framework and foundation for 
preparing and implementing the City's budget. They 
are comprehensively set forth in Section B: Policies 
and Objectives of the Financial Plan. 
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MEASURE Y FUNDING SUMMARY 

The uses of Measure Y revenues for 2009-11 in funding operating programs and capital improvement plan (CIP) 
projects are aligned with top Council goals and objectives, and closely match projected revenues. 

Oneratlnt Programs CIP Two-Year 
Budget Total 2009-10 2010-11 2009-10 2010-11 

Infrastructure Maintenance 
Meadow Park RoofReplacement 5,000 40,000 45,000 
Andrews Creek Bypass 330,000 330,000 
Storm Drain Replacements 260,000 260,000 
Minor Storm Drain Facilities 25,000 25,000 50,000 
Higuera Culvert Repair 150,000 150,000 
Sidewalk Repair 20,000 20,000 40,000 
Sidewalk ADA Access Improvements 135,000 100,000 235,000 
Warden Bridge Resurfucing 45,000 45,000 
Street Reconstruction & Resurfacing 2,050,000 1,252,000 3,302,000 
Street Light Painting 50,000 50,000 100,000 
Urban Forest Management Plan 25,000 25,000 50,000 
Street Fleet Replacements: Paver and Roller 365,800 365,800 
Other Infrastructure Maintenance Projects 97,500 97,500 
Total Infrastructure Maintenance 

Traffic Congestion Relief 

3,228,300 1,842,000 5,070,300 

Bicycle Safety 15,000 15,000 30,000 
Traffic Safety Report Implementation 25,000 25,000 50,000 
Neighborhood Traffic Management 20,000 20,000 40,000 
Sidewalk Repair 20,000 20,000 40,000 
Street Light Replacements - Broad Street 60,000 60,000 
Total TraffIC Congestion Relief 

Preservation of Essential Services 
Public Safety 

15,000 15,000 125,000 65,000 220,000 

Police Protection: Traffic Safety & Patrol 476,500 483,300 959,800 
Fire Prevention & Training 400,900 424,800 825,700 
Fire Engine/Truck Replacement: Debt Service 

Maintenance Services 

97,000 97,000 

Streets, Sidewalks and Traffic Signal Operations 179,100 184,600 40,000 66,500 470,200 
Creek & Flood Protection 434,600 461,200 895,800 
Parks 164,700 169,300 29,400 48,700 412,100 
Project Management & Inspection 

Neighborhood Code Enforcement 

242,100 249,500 491,600 

Enhanced Building & Zoning Code Enforcement 122,100 125,700 247,800 
"SNAP" Enhancement 18,100 18,100 36,200 

Total Preservation ofEssential Services 2,038,100 2,116,500 69,400 212,200 4,436,200 

Open Space Preservation 

Downtown Maintenance & Beautification 

322,500 322,500 

Sidewalk Repairs 5,000 5,000 20,000 20,000 50,000 
Mission Style Sidewalks 100,000 100,000 200,000 
Sidewalk Scrubbing 20,000 20,000 40,000 
Pedestrian Lighting 70,000 70,000 
Comprehensive Signing Program 25,000 50,000 75,000 

Total Downtown Maintenance & Beautification 25,000 25,000 145,000 240,000 435,000 

TOTAL $2,078,100 $2,156,500 $3,890,200 $2,359,200 $10,484,000 

Projected Measure YRevenues 
2009-10 5,190,100 
2010-11 5,293,900 
Total $10,484,000 
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MISSION STATEMENT 

SAN LUIS OBISPO STYLE 

Quality With Vision 

WHO ARE WE?	 WHERE ARE WE GOING? 

•	 A team that puts high value on each citizen it 
serves. 

•	 Providers of programs that meet basic service 
needs of each citizen. 

•	 Enhancers of the quality oflife for the 
community as a whole. 

WHAT DO WE STAND FOR? 

• Service to the community - the best - at all 
times. 

• Respect - for each other and for those we serve. 

• Value - ensuring delivery of service with value 
for cost. 

• Community involvement - the opportunity to 
participate in attaining the goals of the City. 

• Planning and managing for levels of service 
consistent with the needs of the citizens. 

• Offering skills development and organizational 
direction for employees in order to improve the 
delivery of municipal services. 

• Developing sources of funding and establishing 
a sound fmancial management program which 
will result in fiscal independence and flexibility 
in the delivery of City Services. 

• Providing the residents of the City with accurate 
and timely information on issues which affect 
them, and encouraging the full utilization of City 
services. 

• Promoting the City as a regional trade, 
recreational and tourist center and improving the 
quality oflife for residents and visitors. 
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ORGANIZATIONAL VALUES 

We, as an organization, embrace opportunities to 
improve our services and the quality and 
effectiveness of our relationships with the 
community and our teams. The following values 
guide and inspire our efforts. 

Shared Vision, Mission and Goals 

We have a sense of common purpose and direction 
pursued with passion and translated into concrete 
actions. 

Service 

Weare dedicated to the best use of resources to 
fulfill identified community goals and needs. 

Leadership and Support 

We recognize that the ability to lead can be found at 
all levels and that to create an environment to 
succeed requires leading by example. 

Communication 

We foster open and clear discussion that encourages 
the willingness to speak up and to listen, within a 
framework of respect and understanding. 

Team Players 

We encourage effective working relationships within 
and between departments and the public to address 
issues and achieve valuable results. 

Honesty, Respect and Trust 

We honor commitments, acknowledge legitimate 
differences of opinion and accept decisions reached 
with integrity. 

Initiative and Accountability 

We take personal responsibility to do what needs to 
be done and report the results in a straightforward 
manner. 

Innovation and Flexibility 

Weare open to change and willing to try new ways 
to fulfill the organization's vision, mission, and 
goals more effectively. 

Employee Development and Recognition 

We encourage and support each employee to 
improve relevant job skills and celebrate personal 
and team accomplishments. 

Stewardship and Ethics 

We promote public trust by using City resources 
wisely, and through consistent fulfillment of these 
values. 
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DIRECTORY OF OFFICIALS AND ADVISORY BODIES 

CITY COUNCIL 

David F. Romero, Mayor 
Andrew Carter, Vice-Mayor 
John Ashbaugh, Council Member 
Jan Howell Marx, Council Member 
Allen K. Settle, Council Member 

ADVISORY BODIES 

Architectural Review Commission Joint Recreational Use Committee 
Bicycle Committee Mass Transportation Committee 
Board ofAppeals Parks and Recreation Commission 
Campaign Regulation Committee Personnel Board 
Cultural Heritage Committee Planning Commission 
Housing Authority Promotional Coordinating Committee 
Human Relations Commission Tree Committee 
Jack Residence Advisory Committee 

APPOINTED OFFICIALS AND DEPARTMENT HEADS * 

Appointed Officials 

Katie Lichtig City Manager 
Christine Dietrick City Attorney 

Department Heads 

John Callahan Fire Chief 
Monica Irons Director ofHuman Resources 
Betsy Kiser Director ofParks and Recreation 
Deb Linden Police Chief 
Debbie Malicoat Acting Director ofFinance & Information 

Technology 
John Mandeville Director ofCommunity Development 
Carrie Mattingly Director ofUtilities 
Shelly Stanwyck Assistant City Manager 
Jay Walter Director ofPublic Works 
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GENERAL GOVERNMENT 

REDUCTIONS REQUIRED TO BALANCE THE BUDGET 

MeasY Annual Savings 
No. Service 1m act Priori 2009·10 2010·11Descri tion . 

charged against CIP
 
projects where
 
applicable.
 

1,800Education & Minor Impact. The 200
 
Training (7459)
 

5. 
Education & Training
 

Interim reduction of
 budget calculated for
 
education & training
 7.5 FTE @ $240 per
 
of $400 through June
 FTE. Upon the
 
30,2010.
 retirement and
 

elimination of the
 
Admin Services
 
Manager in the 2010-11
 
fiscal year, this budget
 
can reasonably be
 
reduced by $600.
 

6. Moderate Impact. Contract Services 1,000 1,000 1,000 
(7227) Reduction of contract
 
Interim reduction in
 services budget in
 
Contract Services
 2010-11 FYwill mean
 
budget of $2,000
 deferring various
 
through June 30, 2011.
 project/studies, such as
 

a Spill Prevention
 
Control &
 
Countermeasures
 
(SPCC) Plan which is
 
required by
 
code/state/fed laws for
 
any facility that has an
 
Above Ground Storage
 
Tank (AST), such as the
 
Corporation Yard.
 

This reduction could
 
mean that available
 
staff may be able to
 
provide this work. This 
workload shift would 
mean less time for
 
available staff to
 
complete daily 
responsibilities.. 

7. Office Supplies. No significant service 500 100 100 
Reduce office supplies impact. 
expenditures. 

8. Publications & This substantial 7,200 1,000 4,500 
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GENERAL GOVERNMENT 

REDUCTIONS REQUIRED TO BALANCE THE BUDGET 

MeasY Annual Savings 
No. Descri tion Service 1m act Priori 2009·10 2010-11 

Subscriptions. reduction will impact
 
Reduce legal research capabilities.
 
publications by 62.5% Online research will be
 
by discontinuing used when possible;
 
updates on a however, not all legal
 
significant portion of reference materials
 
legal publications and eliminated are available
 
cancelling specific online. Reduced on-site
 
reference books and research capabilities
 
materials. may cause delay to
 

Council and staff
 
inquiries where County
 
law library research is
 
required.
 

Contract Services. Minimal impact. 4009. 100 100 
Reduce use of outside 
vendors. 

10. Legal Services. Longer response times 2,500 1,000 1,000 
Reduce this line in an for stafflegal inquiries, 
effort to handle minor as in-house attorney 
litigation matters in­ resources must first be 
house as much as devoted to litigation 
possible. matters. Matters 

requiring special
 
expertise will still need
 
to be assisted with
 
outside legal services.
 

11. Professional Cancellation of this one 1,200 200 200 
Organizations. membership ofless 
Cancel membership of significance allows the 
City Attorney and department to retain 
Assistant City memberships that are 
Attorney in Tri­ most essential. 
Counties Attorneys 
Association. 

12. Reduce education & 
training. Reduce 
budget for education 
and training by $3,000 
in 2009-10. 

Due to workload and 
timing issues the 
Finance staff have not 
been (and will not be) 
able to attend training 
that was budgeted in the 
current fiscal year. As 
such, there will not be a 
significant impact this 
fiscal year. 

7,600 3,000 
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GENERAL GOVERNMENT 

REDUCTIONS REQUIRED TO BALANCE THE BUDGET 

13. Eliminate copier 
replacement budget 
in 2009-10. Eliminate 
budget for copier 
replacements of 
$32,000 in 2009- 10. 

This will have a modest 
impact on our ability to 
ensure reliable on-site 
copying. The current 
copier replacement 
strategy is to replace 
copiers on an as-needed 
basis when they are no 
longer able to be 
repaired. Thus far this 
fiscal year, no copiers 
have required 
replacement 

32,000 32,000 

14. Reduce auditing & 
accounting services. 
Reduce budget for 
additional "as needed" 
auditing and 
accounting services by 
$15,000 in 2009-10 
and $10,000 in 20 lO­
ll. 

The City will need to 
forego, or staff will 
need to provide, 
auditing services that 
would otherwise have 
been contracted out. 
These "as needed" 
services could include: 
reviewing city 
processes and 
procedures for 
compliance with 
policies or reviewing 
specific revenue sources 
for compliance with fee 
calculations. 

69,700 15,000 10,000 

15. Reduce printing and 
reproduction 
supplies. Reduce 
budget for printing 
supplies by $4,000 in 
2009-10. 

In reviewing printing 
supplies and evaluating 
usage this fiscal year, it 
is anticipated that there 
is sufficient stock on 
hand to provide for our 
needs for the balance of 
the fiscal year. These 
include items such as 
envelopes (window and 
return), accounts 
receivable invoice 
stock, business license 
stock, etc. 

22,800 4,000 
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GENERAL GOVERNMENT 

REDUCTIONS REQUIRED TO BALANCE THE BUDGET 

16. Reduce contract 
services. Reduce 
budget for contract 
services by $20,000 
annually. 

As a result of the 212,200 20,000 20,000 
investment in Network 
Administrator training 
made in 2008-09, we 
are able to reduce our 
reliance on contract 
services. 

17. Further reduce 
computer 
workstation 
replacements. 
Further reduce funding 
for replacement 
computer workstations 
by $17,000 in 2009­
10. 

It is the City's goal to 
replace about 30% of 
the City's computer 
workstations annually 
in order to ensure that 
the City's infrastructure 
remains current with 
technology. The annual 
budget for workstation 
replacements was 
reduced by 50% 
($85,000) in 2009-11. 
Because our current 
inventory is in pretty 
good shape, this added 
deferral of $17,200 
should not have any 
significant impacts this 
year. However, it will 
make funding 
replacements in 2011­
13 even more difficult. 

135,000 17,200 

18. Human Resources ­ Sufficient funds have 82,600 17,800 
Contract Services been budgeted in 2010­

l l to negotiate 
Employee contracts successor contracts with 
were extended until three bargaining groups. 
December 2010 and 
appointed officials 
evaluation costs were 
lower than anticipated 
resulting in a net 
savings for 2009. 

19. Human Resources ­ Sufficient funds have 14,600 3,000 
Medical Services been budgeted in 2010­
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GENERAL GOVERNMENT 

REDUCTIONS REQUIRED TO BALANCE THE BUDGET 

No. Oescri tion Service 1m act 
MeasY 
Priori 

Due to the job freeze 
and job chill there 
were fewer pre­
employment physicals 
in 2009-10 resulting in 
a net savings. 

20. Human Resources ­
Education and 
Training 

There was a delay in 
choosing a Learning 
Management System 
vendor because staff is 
exploring a low or no­
cost solution, resulting 
in a net savings for 
2009-10. 

Annual Savings 
2010·112009·10 

11 for pre-employment 
physicals. 

7,500 
been budgeted in 2010­
l l for a Learning 
Management System. 

21,300Sufficient funds have 

21. Risk Management­
Contract Services 

Assistance in updating 
the Safety Risk 
Management Manual 
and Injury and Illness 
Prevention Program 
was delayed. 

4,000 
been budgeted in 2010­
l l to completed this 
project 

4,700Sufficient funds have 
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GENERAL GOVERNMENT 

REDUCTIONS REQUIRED TO BALANCE THE BUDGET 

Annual SavingsMeasY 
No. Descri tion Service 1m act Priori 

Reduce Pest Control windows, carpets, 
Service frequency in furniture, tables, shower 
the amount of $5,600 scrubbing and resilient 
through June 30, 2011. floor refinishing. 

Results may be dirty 
windows, carpets (with 
premature wear), 
showers, and shabby 
looking resilient 
flooring. 

Reducing Pest Control 
Service frequencies in 
2010-11 will save 
$5,600. Reduced 
frequency of spraying 
to keep maintenance 
only may increase 
likelihood of ants, 
roaches, silverfish, sow 
bugs, & mice in the 
buildings. Additional 
requests for service of 
this nature to be funded 
by tenant, work 
requester, or other 
alternative means. 

23. Trips & Meetings Minor Impact. Reduced 3,200 

(7537) training funding will 
Interim reduction of result in less division 
Trips and Meetings supported training, 
(thru division seminars, certifications, 
supported training) of technical or succession 
$1,600 through June related courses for 
30,2011. 2010-11. Limit training 

to local/free 
opportunities. May 
limited stafflearning 
and advancement. 

2009·10 2010-11 

1,600 

24. Interim reduction in 
gasoline budget of 
$18,000 through June 
30,2011 
Gasoline (7811) 

Moderate Impact. Staff 
has forecast fuel costs 
to remain at consistent 
levels, thereby lowering 
the cost of fuel and 
budget required in 
2010-11. Staff will 
promote alternative 

253,900 9,000 9,000 
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GENERAL GOVERNMENT 

REDUCTIONS REQUIRED TO BALANCE THE BUDGET 

No. Descri tion Service 1m act 
MeasY 
Priori 

Annual Savings 
2009-10 2010·11 

modes of transportation 
& car pooling as a way 
to reduce fueling needs. 

25. Interim reduction in 
diesel fuel budget of 
$18,000 through June 
30,2011 
Diesel (7790) 

Moderate Impact. Staff 
has forecast fuel costs 
to remain at consistent 
levels, thereby lowering 
the cost of fuel and 
budget required in 
2010-11. 
As maintenance service 
frequencies are 
expected to be reduced 
in 2010-11 (parks 
maintenance, sweeping, 
sidewalk cleaning, trash 
hauling, etc.) staff 
anticipates a small 
amount of fuel savings 
to be realized. 

$87,700 9,000 9,000 

26. Equipment 
Replacement Parts 
(7795) 
Interim reduction in 
equipment 
replacement parts of 
$10,000 through June 
30,2011 

Moderate Impact. 
Extending the service 
intervals of equipment 
and fleet by 20% will 
lower annual material 
costs for Preventive 
Maintenance. This 
reduction may increase 
the equipment & 
vehicle wear as a result 
of extended services. 

93,700 10,000 

27. Education & 
Training (7459) 
Interim reduction in 
education and training 
of $3,800 through June 
30,2011. 

Minor Impact. Staff 
will defer training 
opportunities and search 
for local opportunities 
at a reduced cost. 

2,600 2,200 1,600 

GENERAL GOVERNMENT 162,100 130,200 
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CAPITAL IMPROVEMENT PLAN 

OVERVIEW 

All of the City's construction projects and 
equipment purchases costing $15,000 or more are 
included in the Capital Improvement Plan. (Minor 
capital outlays costing less than $15,000 are 
included with the operating program budgets.) 

Through the Capital Improvement Plan (CIP), the 
City systematically plans, schedules and finances 
capital projects to ensure cost-effectiveness and 
conformance with established polices. 
Comprehensive policies governing the development 
and management of the CIP are set forth in the 
Policies and Objectives section of the Financial Plan 
(capital improvement management; capital financing 
and debt management). 

The CIP is a four year plan organized into the same 
six functional groupings used for the operating 
programs: 

1.	 Public Safety 
2.	 Public Utilities 
3.	 Transportation 
4.	 Leisure, Cultural & Social Services 
5.	 Community Development 
6.	 General Government 

The CIP section of the "parent" 2009-11 Financial 
Plan is composed of six parts: 

1.	 Overview introducing the CIP and describing 
project types, phases and financing. 

2.	 Summary of CIP expenditures by function and 
operation. 

3.	 Summary of CIP expenditures by funding 
source. 

4.	 Listing of all CIP projects by function providing 
the project title, phase (study, environmental 
review, design, real property acquisitions, site 
preparation, construction, construction 
management and equipment acquisitions), 
project cost and schedule. 

5.	 Listing of all CIP projects by funding source. 

6.	 Project description summaries 

2009-13 CIP Project Detail. The CIP information 
provided in the "parent" 2009-11 Financial Plan is 
based on the project detail provided in Appendix B: 
Capital Improvement Plan Projects. 

In addition to summary information, Appendix B 
includes the following for each CIP project: 

•	 Function 
•	 Request title 
•	 Project summary 
•	 Project objectives 
•	 Existing situation 
•	 Goal and policy links 
•	 Project work completed 
•	 Environmental review 
•	 Project constraints and limitations 
•	 Stakeholders 
•	 Project phasing and funding sources 
•	 Key project assumptions 
•	 Project manager and team support 
•	 Alternatives 
•	 Operating program 
•	 Project effect on the operating budget 
•	 Location map/schematic design (if applicable) 
•	 Description of units for fleet replacements and 

additions 

The following schedules have been included in this 
document as a supplement to the 2009-11 Financial 
Plan CIP: 

1.	 Summary of CIP expenditures by function 
2.	 Summary ofCIP expenditures by funding source 
3.	 Summary ofCIP changes 
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CAPITAL IMPROVEMENT PLAN 

SUMMARY OF CIP EXPENDITURES BY FUNCTION 

2009-11 Financial Plan 

2009-10 2010-11 
Proposed 
2011-12 

Proposed 
2012-13 

I PUBLIC SAFETY 

Police Protection 
Fire & Environmental Safety 

3,501,900 
1,875,100 

104,400 540,400 
110,000 

1,144,200 
106,500 

Total Public Safety 5,377,000 104,400 650,400 1,250,700 

IPUBLIC UTILITIES 

Water Services 
Wastewater Services 
Whale Rock Reservoir 

7,735,600 
6,476,800 

223,400 

3,375,000 
1,605,400 

350,000 

1,231,200 
4,494,200 

35,000 

1,274,700 
3,697,000 

Total Public Utilities 14,435,800 5,330,400 5,760,400 4,971,700 

ITRANSPORTATION 

Streets 
Pedestrian & Bicycle Paths 
Creek & Flood Protection 
Parking 
Transit 

16,536,600 
5,636,700 
2,088,200 
2,748,900 
2,606,500 

1,790,100 
465,000 
445,000 

36,600 
67,000 

4,387,200 
395,000 

4,335,000 
96,900 

19,005,000 
395,000 

1,245,000 

Total Transportation 29,616,900 2,803,700 9,214,100 20,645,000 

ILEISURE, CULTURAL & SOCIAL SERVICES 

Parks & Recreation 
Cultural Services 
Total Leisure, Cultural & 
Social Services 

2,958,500 
460,000 

3,418,500 

1,451,800 
16,100 

1,467,900 

1,419,100 
234,200 

1,653,300 

1,168,900 
104,500 

1,273,400 

ICOMMUNITY DEVELOPMENT 

Natural Resource Protection 
Housing 
Construction Regulation 

2,608,200 
3,727,400 

23,500 
309,200 

260,000 

72,900 

300,000 

24,700 

Total Community Development 6,359,100 309,200 332,900 324,700 

IGENERAL GOVERNMENT 

Information Technology 
Geographic Information Services 
Buildings 
Fleet Maintenance 
CIP Reserve & Completed Projects 

125,000 

776,200 
66,500 

755,000 
120,000 
135,500 

335,000 

265,000 

Total General Government 967,700 1,010,500 600,000 

TOTAL $60,175,000 $10,015,600 $18,621,600 $29,065,500 
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CAPITAL IMPROVEMENT PLAN 

SUMMARY OF CIP EXPENDITURES BY FUNDING SOURCE 

2009-11 Financial Plan Proposed Proposed 
2009-10 2010-11 2011-12 2012-13 

ICAPITAL OUTLAY FUND 

General Fund 
Federal & State Grants 
Other Sources 
Total Capital Outlay Fund 

18,295,400 
4,293,500 

225,000 
22,813,900 

2,409,300 

90,000 
2,499,300 

6,365,200 
3,098,600 

135,000 
9,598,800 

6,162,700 
486,900 
225,000 

6,874,600 

ICOMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND 

Federal Grants 1,464,200 

ILAW ENFORCEMENT GRANT FUNDS 

409,200 100,000 100,000 

Federal & State Grants 

IPUBLIC ART PRIVATE SECTOR FUND 

15,000 

Public Art In-lien Fees 

IPARKLAND DEVELOPMENT FUND 

185,000 

Park In-lieu Fees 
Federal & State Grants 
Other Sources 
Total Parkland Development Fnnd 

487,100 
42,700 

529,800 

919,700 
50,000 

323,300 
1,293,000 

ITRANSPORTATION IMPACT FEE FUND 

Transportation Impact Fees 
Federal & State Grants 
Total Transportation Impact Fee Fnnd 

1,743,800 
6,380,900 
8,124,700 

253,600 

253,600 

73,000 
1,200,000 
1,273,000 

3,675,000 
12,600,000 
16,275,000 

IOPEN SPACE PROTECTION FUND 

General Fund 
Grants 
Total 

415,100 
1,120,600 
1,535,700 

260,000 

260,000 

200,000 
100,000 
300,000 

IAIRPORT AREA IMPACT FEE FUND 

Impact Fees 375,000 

ILOVR SUB-AREA IMPACT FEE FUND 

Transportation Impact Fees 68,000 
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CAPITAL IMPROVEMENT PLAN 

SUMMARY OF CIP EXPENDITURES BY FUNDING SOURCE 

2009-11 Financial Plan 
2009-10 2010-11 

Proposed 
2011-12 

Proposed 
2012-13 

I AFFORDABLE HOUSING FUND 

In-lieu fees 3,565,200 

IFLEET REPLACEMENT FUND 

General Fund 

IENTERPRISE AND AGENCY FUNDS 

1,628,400 126,500 1,362,800 284,900 

Water Fund 
Sewer Fund 
Parking Fund 
Transit Fund 
Golf Fund 
Whale Rock Fund 
Total Enterprise and Agency Funds 

7,735,600 
6,476,800 
2,748,900 
2,606,500 

78,900 
223,400 

19,870,100 

3,375,000 
1,605,400 

36,600 
67,000 

350,000 
5,434,000 

1,276,000 
4,530,500 

118,200 
7,300 

60,000 
35,000 

6,027,000 

1,290,700 
3,711,300 

7,700 
1,300 

220,000 

5,231,000 

TOTAL $60,175,000 $10,015,600 $18,621,600 $29,065,500 
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CAPITAL IMPROVEMENT PLAN 

SUMMARY OF CAPITAL IMPROVEMENT PLAN CHANGES 

Reductions Required to Balance the Budget 

Transportation 

Pavement Maintenance 

Creek and Flood Protections 

General Government 

Capital Outlay Fund 

GolfFund 

Open Space Protection Fund 

• Gateway Paving 

• Corrugated Metal Pipe Storm Drain Replacement 
• Bishop/Augusta Creek Bank 

• Completed Projects 
• ClP Reserve 

• Completed Projects 

• Completed Projects 

2009-10 2010-11 

(500,000) 

(260,000) 
(28,000) 

(678,000) 
(442,100) 

(7,700) 

(62,100) 

(1,217,900) (760,000) 

Funding Source 
General Fund 
Golf Fund (General Fund Subsidy) 
Open Space Protection Fund (General Fund Subsidy) 

(1,148,100) 
(7,700) 

(62,100) 

(760,000) 
0 
0 

Total ($1,217,900) ($760,000) 

E-5 



Section F 

DEBT SERVICE REQUIREMENTS 



DEBT SERVICE REQUIREMENTS 

INTRODUCTION 

This section summarizes the debt service obligations 
of the City as of July 1, 2009. These obligations 
represent the City's annual installment payments of 
principal and interest for previous capital 
improvement plan projects or acquisitions funded 
through debt financings. 

The City's debt management policies are 
comprehensively discussed in Section B (Capital 
Financing and Debt Management) of the 2009-11 
Financial Plan. 

This section includes: 

•	 Descriptions of each lease or bond obligation 
existing at July 1, 2010 

•	 Summary of debt service by function 

•	 Summary of debt service by source 

•	 Computation of the City's legal debt margin 
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DEBT SERVICE REQUIREMENTS 

DESCRIPTION OF DEBT OBLIGATIONS 

1986 Lease Revenue Bonds 1996 Lease Revenue Bonds 
Refunded in 1994 and 2004 Refunded in 2005 

•	 Purpose: Construct parking structures (net 
proceeds: $5,758,400); make road improvements 
and purchase facilities (net proceeds: 
$4,450,000). 

•	 Maturity Date: 2014 
•	 Original Principal Amount: $13,970,000 
•	 July 1,2010 Principal Outstanding: $2,930,000 
•	 Interest Rate: 3.5% to 6.375% 
•	 Funding Source: General and Parking Funds 

1990 Certificates of Participation 
Refunded in 1999 and 2001: Series B Lease 
Revenue Bonds 

•	 Purpose: Acquire land for open space, 
rehabilitate the City's Recreation Center and 
acquire land for parks and recreation 
offices/neighborhood park. 

•	 Maturity Date: 2010 
•	 Original Principal Amount: $4,500,000 
•	 July 1,2010 Principal Outstanding: $340,000 
•	 Interest Rate: 3.25% to 3.50% 
•	 Funding Source: General Fund 

1992 State Clean Water Revolving Fund Loan 

•	 Purpose: Upgrade the City's water reclamation 
plant and collection system to meet discharge 
standards. 

•	 Maturity Date: 2012 
•	 Original Principal Amount: $31,227,400 
•	 July 1,2010 Principal Outstanding: $5,799,200 
•	 Interest Rate: 3.00% to 3.20% 
•	 Funding Source: Sewer Fund 

1993 Water Revenue Bonds 
Refunded in 2002 

•	 Purpose: Upgrade the City's water treatment 
plant to meet water quality standards. 

•	 Maturity Date: 2023 
•	 Original Principal Amount: $10,890,000 
•	 July 1, 2010 Principal Outstanding: $6,700,000 
•	 Interest Rate: 5.00% to 5.50% 
•	 Funding Source: Water Fund 

•	 Purpose: Construct a new headquarters fire 
station and other City acquisitions. 

•	 Maturity Date: 2026 
•	 Original Principal Amount: $7,100,000 
•	 July 1,2010 Principal Outstanding: $5,445,000 
•	 Interest Rate: 5.30% to 7.25% 
•	 Funding Source: General Fund 

1999 Series C Lease Revenue Bonds 
Refunded in 2001: Series C Lease Revenue Bonds 

•	 Purpose: Purchase property and build athletic 
fields; purchase property for police station 
expansion; purchase Downtown Plan properties 

•	 Maturity Date: 2029 
•	 Original Principal Amount: $6,745,000 
•	 July 1,2010 Principal Outstanding: $5,950,000 
•	 Interest Rate: 3.25% to 4.6% 
•	 Funding Source: General Fund 

2001 State Infrastructure Bank (CIEDB) Loan 

•	 Purpose: Expand Marsh Street parking structure 
•	 Maturity Date: 2031 
•	 Original Principal Amount: $7,765,900 
•	 July 1, 2010 Principal Outstanding: $6,461,400 
•	 Interest Rate: 3.37% (including annual loan fees) 
•	 Funding Source: Parking Fund 

2003 Lease Purchase Financing 

•	 Purpose: Construct energy conservation 
improvements at various City locations. 

•	 Maturity Date: 2013 
•	 Original Principal Amount: $3,023,100 
•	 July 1,2010 Principal Outstanding: $1,034,300 
•	 Interest Rate: 3.6% 
•	 Funding Source: General, Water and Sewer 

Funds 
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DEBT SERVICE REQUIREMENTS 

DESCRIPTION OF DEBT OBLIGATIONS 

2005 Water Resources Control Board Loan 

•	 Purpose: Construct water reuse project. 
•	 Maturity Date: 2031 
•	 Authorized Principal Amount: $8,883,200 
•	 July 1,2010 Principal Outstanding: $6,505,900 
•	 Interest Rate: 3.6% 
•	 Funding Source: Water Fund 

2006 Lease Revenue Bonds 

•	 Purpose: Parking Structure and City Offices 
•	 Maturity Date: 2036 
•	 Original Amount: $16,160,000 
•	 July 1,2010 Principal Outstanding: 

$15,040,000 
•	 Interest Rate: 4.0% to 4.7% 
•	 Funding Source: General and Parking Funds 

2006 Water Revenue Bonds 

•	 Purpose: Water Treatment Plant Improvements 
•	 Maturity Date: 2036 
•	 Original Amount: $16,905,000 
•	 July 1,2010 Principal Outstanding: 

$15,705,000 
•	 Interest Rate: 3.75% to 4.625% 
•	 Funding Source: Water Funds 

2008 Installment Sale Agreement 

•	 Purpose: Tank Farm Lift Station and Force Main 
Project 

•	 Maturity Date: 2023 
•	 Original Amount: $2,050,000 
•	 July 1,2010 Principal Outstanding: $1,950,000 
•	 Interest Rate: 4.2% 
•	 Funding Source: Sewer Funds 

2008 State Infrastructure Bank (CIEDB) Loan 

•	 Purpose: Tank Farm Lift Station and Force Main 
Project 

•	 Maturity Date: 2038 
•	 Original Principal Amount: $10,000,000 
•	 July 1,2010 Principal Outstanding: $9,757,300 
•	 Interest Rate: 3.25% (including annual loan fees) 
• Funding Source: Sewer Fund 
2009 Lease Revenue Bonds 
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•	 Purpose: Public Safety Communications and 
Emergency Operations Center 

•	 Maturity Date: 2039 
•	 Original Amount: $10,705,000 
•	 July 1,2010 Principal Outstanding: 

$10,285,100 
•	 Interest Rate: 3.00% to 5.75% 
•	 Funding Source: General, Water, Sewer, Parking 
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DEBT SERVICE REQUIREMENTS 

ANNUAL PAYMENTS BY FUNCTION 

PUBLIC SAFETY 
Police Protection 
Fire & Environmental Safety 
Total Public Safety 

PUBLIC UTILITIES 
Water Service 
Wastewater Service 
Total PublicUtilities 

TRANSPORTATION 
Streets 
Parking 
Total Transportation 

LEISURE, CULTURAL & SOCIAL SERVICES 
Parks & Recreation 
Total Leisure, Cultural & Social Services 

GENERAL GOVERNMENT 
Information Technology 
Buildings 
Total General Government 

TOTAL DEBT SERVICE REQUIREMENTS 

Actual Actual 2009-11 Financial Plan 
2007-08 

21,700 
231,000 
252,700 

2,727,600 
2,364,500 
5,092,100 

292,800 
1,512,400 
1,805,200 

968,000 
968,000 

564,500 

2008-09 

21,600 
230,300 
251,900 

2,323,100 
2,367,000 
4,690,100 

295,000 
1,514,800 
1,809,800 

965,500 
965,500 

563,500 

2009-10 2010-11 

457,600 464,600 
483,900 588,300 
941,500 1,052,900 

2,346,200 2,341,500 
3,242,600 3,243,700 
5,588,800 5,585,200 

363,300 363,200 
1,482,000 1,483,000 
1,845,300 1,846,200 

962,500 911,400 
962,500 911,400 

70,100 68,200 
564,400 621,200 

564,500 563,500 634,500 689,400 

$8,682,500 $8,280,800 $9,972,600 $10,085,100 
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DEBT SERVICE REQUIREMENTS 

ANNUAL PAYMENTS BY SOURCE 

Actual Actual 2009-11 Financial Plan 

GENERAL FUND 

2001 Revenue Refunding Bonds Series B & C 

2004/1994 Refunding Lease Revenue Bonds 

2005/1996 Lease Revenue Bonds 

2006 Lease Revenue Bonds-919 Palm Street 

2009 Lease Revenue Bonds - Public Safety EOC 

Fire Engine/Truck Lease Financing 

Energy Conservation Lease Financing 

Total Debt Service Fund 

WATER FUND 

2001 Revenue Refunded Bonds Series A 

2002 Revenue Refunding Bonds 

Energy Conservation Lease Financing 

2009 Lease Revenue Bonds - Public Safety EOC 

2006 Water Treatment Plant Upgrade 

Water Reuse Project Loan 

Total Water Fund 

SEWER FUND 

1992 State Revolving Fund Loan Fund 

Tank Farm Lift Station 

CIEDB State Loan 

2009 Lease Revenue Bonds - Public Safety EOC 

Energy Conservation Lease Financing 

Total Wastewater Fund 

PARKING FUND 

2004/1994 Refunded Lease Revenue Bonds 

CIEDB State Loan 

2006 Lease Revenue Bonds-919 Palm Street 

2009 Lease Revenue Bonds - Public Safety EOC 

Total Parking Fund 

TOTAL DEBT SERVICE REQUIREMENTS 

2007-08 2008-09 2009-10 

800,600 799,600 797,800 

292,800 295,000 293,200 

468,600 465,900 463,100 

459,000 458,300 459,600 

830,700 

57,000 57,100 57,400 

2,078,000 2,075,900 2,901,800 

411,500 15,200 

714,900 713,900 690,100 

28,800 28,800 29,000 

3,300 66,300 

1,046,900 1,036,500 1,035,300 

525,500 525,400 525,500 

2,727,600 2,323,100 2,346,200 

2,085,500 2,084,000 2,135,600 

200 100 186,100 

564,300 

3,800 75,300 

278,800 279,100 281,300 

2,364,500 2,367,000 3,242,600 

542,200 545,800 507,300 

423,600 422,800 425,200 

546,600 545,700 539,600 

500 9,900 

1,512,400 1,514,800 1,482,000 

8,682,500 8,280,800 9,972,600 

2010-11 ­

799,800
 

295,000
 

469,900
 

458,400
 

839,400
 

97,000
 

57,400
 

3,016,900
 

687,200
 

29,100
 

67,000
 

1,032,700
 

525,500
 

2,341,500
 

2,135,600
 

186,900
 

563,500
 

76,000
 

281,700
 

3,243,700
 

510,300
 

424,500
 

538,200
 

10,000
 

1,483,000
 

10,085,100 

Note: All General Fund debt service payments are accounted/or in the Debt Service Fund. 
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DEBT SERVICE REQUIREMENTS 

COMPUTATION OF LEGAL DEBT MARGIN 

Gross Assessed Valuation (2009-10) $6,010,798,100 

Legal Debt Limit - 3.75% of Gross Assessed Valuation (See Note Below) $225,404,900 

Long-Term Debt: 
Revenue Bonds Secured by Capital Leases 42,150,000 
State Water Resources Revolving Fund Loans 14,554,600 
State Infrastructure Bank Loans 16,665,100 
Water Revenue Bonds 23,130,000 
Installment Sale Agreement 2,050,000 
Lease Purchase Financing 1,353,300 

99,903,000 

LESS DEDUCTIONS ALLOWED BY LAW: 
Revenue Bonds Secured by Capital Leases 42,150,000 
State Loans 31,219,700 
Water Revenue Bonds 23,130,000 

96,499,700 

TOTAL DEBT APPLICABLE TO COMPUTED LIMIT $3,403,300 

LEGAL DEBT MARGIN $222,001,600 

-NOTE

The California Government Code provides for a legal debt limit of 15% of gross assessed valuation based on 
25% of market value. Since this limit was set, the State Constitution has changed, requiring assessed value to 
be set at 100% of market value. Adjusting for this change results in a comparable legal debt limit of3.75% of 
assessed value. The City's debt management policy, however, sets a lower direct debt limit of 2% of assessed 
valuation which is $125,215,962 
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CHANGES IN FINANCIAL POSITION 

OVERVIEW 

INTRODUCTION 

This section summarizes revenues, expenditures, and 
changes in financial position for each of the City's 
operating funds. For the Governmental Funds, 
financial position is defined as fund balance; for the 
enterprise funds it is defined as working capital; and 
for the Whale Rock Reservoir (an Agency Fund of 
the City) it is defined as fund balance as reported by 
the Whale Rock Commission in its separately issued 
financial statements. 

Because governmental and enterprise funds use 
different bases of accounting, fund balance and 
working capital are different measures of financial 
position under generally accepted accounting 
principles. However, they represent similar 
concepts: resources available at the beginning of the 
year to fund operations, debt service, and capital 
improvements in the following year. Accordingly, 
to establish a similar framework for evaluating and 
projecting the City's overall fmancial position, these 
two measures of fmancial position are used 
interchangeably in this section. 

Changes in financial position are provided for the 
last two completed fiscal years (2007-08 and 2008­
09); and the two years covered by the 2009-11 
Financial Plan (2009-10 and 2010-11). 

BASIS OF ACCOUNTING AND BUDGETING 

Basis of Accounting 

In accordance with generally accepted accounting 
principles, the City's financial reporting system is 
organized on a fund basis consisting of three major 
fund types-governmental, proprietary and 
fiduciary. The City's various funds have been 
established in order to segregate and identify those 
fmancial transactions and resources associated with 
providing specific activities or programs in 
conformance with special regulations, restrictions, or 
limitations. 

Governmental funds are reported using the current 
fmancial resources measurement focus and the 
modified accrual basis of accounting. Revenues are 
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recognized as soon as they are both measurable and 
available. Expenditures generally are recorded when 
a liability is incurred; however, debt service 
expenditures, as well as expenditures related to 
compensated absences and claims and judgments, 
are recorded only when payment is due. 

Proprietary funds are accounted for on the flow of 
economic resources measurement focus and use the 
accrual basis of accounting. Under this method, 
revenues are recorded when earned and expenses are 
recorded at the time liabilities are incurred. The 
only type of proprietary funds that the City uses are 
enterprise funds for water, sewer, parking, transit 
and golf services. 

The only fiduciary funds the City reports are agency 
funds. Unlike other types of funds, agency funds 
only report assets and liabilities, thus they do not 
have a measurement focus since they do not report 
operating activity. However, agency funds do use 
the accrual basis of accounting to recognize 
receivables and payables. 

Basis of Budgeting 

Budgetary basis refers to the basis of accounting 
used to estimate financing sources and uses in the 
budget. The City prepares its budget for each fund in 
accordance with its respective basis of accounting. 

CITY FUND DESCRIPTIONS 

The following funds are included in the Financial 
Plan; additional descriptions of each of the fund 
types are provided in the Budget Glossary (Section 
I) of the 2009-11 Financial Plan: 

Governmental Funds 

Most of the City's programs and functions are 
provided and financed through the following 
governmental funds, which are distinguished by 
their measurement focus on determining financial 
position and changes in fmancial position (modified 
accrual method), rather than upon determining net 
mcome: 

• General Fund 
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•	 Special Revenue Funds 

•	 Downtown Business Improvement District 
(DBID) 

•	 Tourism Business Improvement District 
(TBID) 

•	 Gas Tax 
•	 Transportation Development Act 
•	 Community Development Block Grant 
•	 Law Enforcement Grants Fund 
•	 Public Art (Private Sector Contributions) 

Fund 
•	 Proposition 42 Fund 
•	 Proposition IB Fund 

• Capital Project Funds 

• Capital Outlay Fund 

•	 Parkland Development Fund 

•	 Transportation Impact Fees Fund 

•	 Open Space Protection Fund 

•	 Airport Area Impact Fees Fund 

•	 Affordable Housing Fund 

•	 Fleet Replacement Fund 

•	 Los Osos Valley Road Sub-Area Fee Fund 

•	 Debt Service Fund 

Enterprise Funds 

Enterprise funds are distinguished from 
governmental funds by their similarity to private 
sector enterprises, as it is intended that the cost of 
providing services will be financed or recovered 
primarily through user charges (accrual basis). 

The City uses the following five enterprise funds: 

•	 Water 
•	 Sewer 
•	 Parking 
•	 Transit 
•	 Golf 

Trust and Agency Funds 

Also known as fiduciary funds, agency funds are 
used to account for assets held by the City in a 
trustee capacity for private individuals, 
organizations, or other governmental agencies. 

Agency funds are custodial in nature (assets equal 
liabilities) and do not measure the results of 
operations (revenues, expenditures, and changes in 
fund balance). Because of their custodial nature, 
agency funds are not typically included in budgetary 
documents. In this case, however, the City is 
directly responsible for the day-to-day management 
and operations of the Whale Rock Reservoir. As 
such, because of its significance to the City's 
operations and organizational structure, budget 
information for the Whale Rock Commission (which 
is accounted for as an agency fund of the City using 
the accrual basis) is provided in the City's Financial 
Plan. 
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CHANGES IN FINANCIAL POSITION 

ALL FUNDS COMBINED 

Actual Actual 2009-11 Finanical Plan 
2007-08 2008-09 2009-10 2010-11 

Revenues 
Tax Revenues 45,194,500 43,828,600 42,084,500 43,176,200 
Fines and Forfeitures 1,002,300 1,031,500 907,000 893,600 
Investment and Property Revenues 3,056,100 3,520,200 1,626,500 1,486,900 
Subventions and Grants 8,671,700 12,760,200 18,379,100 5,306,400 
Service Charges 

Governmental Funds 8,510,700 6,697,300 6,265,300 6,391,000 
Enterprise Funds 26,311,200 28,909,100 30,134,700 32,994,600 

Trust and Agency Revenues 896,700 973,300 1,142,000 1,156,200 
Other Revenues 860,000 2,229,600 650,900 1,142,500 
Total Revenues 94,503,200 99,949,800 101,190,000 92,547,400 

Expenditures 
Operating Programs 

Public Safety 25,055,900 26,002,400 24,530,500 24,612,500 
Public Utilities 11,696,700 12,757,200 13,709,100 18,933,100 
Transportation 6,550,200 7,564,400 7,515,600 7,224,000 
Leisure, Cultural & Social Services 6,861,900 7,128,700 7,194,100 7,277,500 
Community Development 6,341,600 6,280,800 7,464,700 7,021,100 
General Government 10,381,000 11,002,000 11,899,700 11,559,900 
Total Operating Programs 66,887,300 70,735,500 72,313,700 76,628,100 

Capital Improvement Plan Projects 20,479,000 28,925,300 60,175,000 10,015,600 
Debt Service 8,682,500 8,721,100 9,972,600 10,085,100 

Total Expenditures 96,048,800 108,381,900 142,461,300 96,728,800 

Other Sources (Uses) 
Operating Transfers In 15,812,100 8,990,400 8,146,200 6,716,100 
Operating Transfers Out (15,812,100) (8,990,400) (8,146,200) (6,716,100) 
Proceeds from Debt Financings 2,050,000 19,144,100 1,040,000 
Potential MOA Adjustments (583,800) (563,600) 
Other Souces (Uses) 218,800 732,800 (47,800) (411,600) 
Expenditure Savings 1,113,500 1,124,000 
Total Other Sources (Uses) 2,268,800 19,876,900 1,521,900 148,800 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 723,200 11,444,800 (39,749,400) (4,032,600) 

Fund BalancelWorking Capital, 
Beginning of Year 63,150,900 63,874,100 75,318,900 35,569,500 

Fund BalancelWorking Capital, 
End of Year 

Reserved for Debt Service 1,645,500 2,285,700 2,285,700 1,939,700 
Unreserved 62,228,600 73,033,200 33,283,800 29,597,200 

Total Fund BalancelWorking Capital $63,874,100 $75,318,900 $35,569,500 $31,536,900 
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ALLGOVERNMENTALFUNDSCOMBmED 

Revenues
 
Tax Revenues
 
Fines and Forfeitures
 
Investment and Property Revenues
 
Subventions and Grants
 
Service Charges
 
Other Revenues
 
Total Revenues
 

Expenditures 
Operating Programs
 

Public Safety
 
Transportation
 
Leisure, Cultural & Social Services
 
Community Development
 
General Government
 
Total Operating Programs 
Reimbursed Expenditures 
Total Operating Expenditures 

Capital Improvement Plan Projects
 
Debt Service
 

Total Expenditures
 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Proceeds from Debt Financings 
Potential MOA Adjustments 
Expenditure Savings 
Total Other Sources (Uses) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 
Reserved for Debt Service 
Unreserved 

Total Fund Balance 

60,940,600 

25,055,900 
2,539,800 
6,398,600 
6,341,600 

10,409,200 
50,745,100 
(4,075,300) 
46,669,800 

10,939,300 
2,078,000 

59,687,100 

15,350,100 
(15,812,100) 

(462,000) 

791,500 

34,142,200 

1,645,500 
33,288,200 

$34,933,700 

63,293,600 

26,002,400 
3,224,200 
6,598,900 
6,280,800 

11,003,900 
53,110,200 
(4,210,800) 
48,899,400 
11,296,400 
2,075,800 

62,271,600 

8,655,400 
(8,990,400) 
8,785,200 

8,450,200 

9,472,200 

34,933,700 

2,285,700 
42,120,200 

$44,405,900 

2009-11 Finanical Plan 

2009-10 2010-11 ­

42,084,500 43,176,200 
210,000 217,100 
986,100 1,007,200 

13,572,900 3,087,400 
6,265,300 6,391,000 

552,100 1,101,300 

Actual 
2007-08 

45,194,500 
228,200 

1,605,300 
4,869,300 
8,510,700 

532,600 

Actual 
2008-09 

43,828,600 
261,000 

1,775,300 
8,940,700 
6,697,300 
1,790,700 

63,670,900 54,980,200 

24,530,500 24,612,500 
3,308,200 3,030,200 
6,696,100 6,752,100 
7,464,700 7,021,100 

11,899,700 11,559,900 
53,899,200 52,975,800 
(4,264,000) (4,349,400) 
49,635,200 48,626,400 
40,304,900 4,581,600 

2,901,800 3,016,900 
92,841,900 56,224,900 

7,866,300 6,439,000 
(8,146,200) (6,716,100) 
1,040,000 
(581,400) (484,900) 

1,050,700 1,057,400 
1,229,400 295,400 

(27,941,600) (949,300) 

44,405,900 16,464,300 

2,285,700 1,939,700 
14,178,600 13,575,300 

$16,464,300 $15,515,000 
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CHANGES IN FINANCIAL POSITION 

ALL ENTERPRISE AND AGENCY FUNDS COMBINED 

Actual Actual 2009-11 Finanical Plan 

2007-08 2008-09 2009-10 2010-11 

Revenues 
Fines and Forfeitures 774,100 770,500 697,000 676,500 
Investment and Property Revenues 1,450,800 1,744,900 640,400 479,700 
Subventions and Grants 3,802,400 3,819,500 4,806,200 2,219,000 
Service Charges 26,311,200 28,909,100 30,134,700 32,994,600 
Other Revenues 327,400 438,900 98,800 41,200 
Trust and Agency Revenues 896,700 973,300 1,142,000 1,156,200 
Total Revenues 33,562,600 36,656,200 37,519,100 37,567,200 

Expenditures 
Operating Programs 

Public Utilities 11,696,700 12,757,200 13,709,100 18,933,100 
Transportation 4,010,400 4,340,200 4,207,400 4,193,800 
Leisure, Cultural & Social Services 463,300 529,800 498,000 525,400 
General Government 4,047,100 4,208,900 4,264,000 4,349,400 
Total Operating Programs 20,217,500 21,836,100 22,678,500 28,001,700 

Capital Improvement Plan Projects 9,539,700 17,628,900 19,870,100 5,434,000 
Debt Service 6,604,500 6,645,300 7,070,800 7,068,200 

Total Expenditures 36,361,700 46,110,300 49,619,400 40,503,900 

Other Sources (Uses) 
Operating Transfers In 462,000 335,000 279,900 277,100 
Proceeds from Debt Financings 2,050,000 10,358,900 
Expenditure Savings 62,800 66,600 
Other Sources (Uses) 218,800 732,800 (47,800) (411,600) 
Potential MOA Adjustments (2,400) (78,700) 
Total Other Sources (Uses) 2,730,800 11,426,700 292,500 (146,600) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses (68,300) 1,972,600 (11,807,800) (3,083,300) 

Working Capital, Beginning of Year 29,008,700 28,940,400 30,913,000 19,105,200 

Working Capital, End of Year $28,940,400 $30,913,000 $19,105,200 $16,021,900 
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CHANGES IN FINANCIAL POSITION 

GENERAL FUND 

Actual Actual 2009-11 Finanical Plan 

2007-08 2008-09 2009-10 2010-11 

Revenues 
Tax Revenues 45,194,500 43,828,600 42,084,500 43,176,200 
Fines and Forfeitures 228,200 261,000 210,000 217,100 
Investment and Property Revenues 1,116,700 1,108,300 748,000 800,600 
Subventions and Grants 2,001,300 2,823,300 922,400 1,131,000 
Service Charges 5,460,200 4,581,900 4,557,300 4,666,800 
Other Revenues 151,100 751,600 106,700 778,000 
Total Revenues 54,152,000 53,354,700 48,628,900 50,769,700 

Expenditures 
Operating Programs 

Public Safety 25,055,900 26,002,400 24,530,500 24,612,500 
Transportation 2,539,800 3,224,200 3,308,200 3,030,200 
Leisure, Cultural & Social Services 6,398,600 6,598,900 6,696,100 6,752,100 
Community Development 5,510,900 5,576,200 5,865,200 5,676,100 
General Government 10,381,000 11,002,000 11,899,700 11,559,900 
Total Program Expenditures 49,886,200 52,403,700 52,299,700 51,630,800 

Reimbursed Expenditures (4,075,300) (4,210,800) (4,264,000) (4,349,400) 
Total Expenditures 45,810,900 48,192,900 48,035,700 47,281,400 

Other Sources (Uses) 
Operating Transfers In 1,717,300 1,175,200 1,232,200 1,308,800 
Operating Transfers Out (14,059,300) (7,157,500) (6,914,000) (5,407,300) 
Proceeds from Debt Financings (16,700) 
MOA & Other Compensation Adjustments (581,400) (484,900) 
Expenditure Savings 1,050,700 1,057,400 
Total Other Sources (Uses) (12,342,000) (5,999,000) (5,212,500) (3,526,000) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses (4,000,900) (837,200) (4,619,300) (37,700) 

Fund Balance, Beginning of Year 18,830,000 14,829,100 13,991,900 9,372,600 

Fund Balance, End of Year $14,829,100 $13,991,900 $9,372,600 $9,334,900 
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CHANGES IN FINANCIAL POSITION 

DOWNTOWN BUSINESS IMPROVEMENT DISTRICT FUND 

Actual 
2007-08 

Actual 
2008-09 

2009-11 Finanical Plan 

2009-10 2010-11 

Revenues 
Investment and Property Revenues 
Service Charges 

Assessments 
Other Service Charges 

Total Service Charges 
Other Revenues 
Total Revenues 

11,800 

593,400 

593,400 

605,200 

3,400 

222,500 

222,500 

225,900 

216,500 

216,500 

216,500 

220,800 

220,800 

220,800 

Expenditures 
Operating Programs ­
Community Development 
Total Expenditures 

592,200 
592,200 

322,800 
322,800 

217,600 
217,600 

220,800 
220,800 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 13,000 (96,900) (1,100) 

Fund Balance, Beginning of Year 85,000 98,000 1,100 

Fund Balance, End of Year $98,000 $1,100 
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TOURISM BUSINESS IMPROVEMENT DISTRICT FUND 

Actual 
2007-08 

Actual 
2008-09 

2009-11 Finanical Plan 
2009-10 2010-11 

Revenues 
Investment and Property Revenues 
Service Charges 
Other Revenues 

6,800 
646,900 

10,000 
837,100 853,800 

Total Revenues 

Expenditures 
Operating Programs ­
Community Development 
Total Expenditures 

Other Sources (Uses) 
Operating Transfers Out 
Total Other Sources (Uses) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

653,700 847,100 853,800 

129,900 
129,900 

1,105,100 
1,105,100 

853,800 
853,800 

(32,000) 
(32,000) 

523,800 

$523,800 

(258,000) 

523,800 

$265,800 

(32,000) 

265,800 

$233,800 
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GAS TAX FUND 

Actual 
2007-08 

Actual 
2008-09 

2009-11 Finanical Plan 

2009-10 2010-11 

Revenues 
From Other Governments ­
Gasoline Tax 
Total Revenues 

835,100 
835,100 

765,900 
765,900 

787,000 
787,000 

1,254,300 
1,254,300 

Other Sources (Uses) 
Operating Transfers Out 
Total Other Sources (Uses) 

(835,100) 
(835,100) 

(765,900) 
(765,900) 

(787,000) 
(787,000) 

(1,254,300) 
(1,254,300) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year $ - $ $ - $ 
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TRANSPORTAnON DEVELOPMENT ACT (TDA) FUND 

Revenues 
Subventions and Grants 
Total Revenues 

Other Sources (Uses) 
Operating Transfers Out 
Total Other Sources (Uses) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Actual 
2007-08 

34,300 
34,300 

(34,300) 
(34,300) 

Actual 
2008-09 

31,000 
31,000 

(31,000) 
(31,000) 

2009-11 Finanical Plan 

2009-10 2010-11 ­

22,400 22,500 
22,400 22,500 

(22,400) (22,500) 
(22,400) (22,500) 

Fund Balance, End of Year $ - $ $ - $ 
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND 

Actual 
2007-08 

Actual 
2008-09 

2009-11 Finanical Plan 
2009-10 2010-11 

Revenues 
From Other Governments 

CDBG Allocation 
Total Revenues 

378,400 
378,400 

634,300 
634,300 

1,681,200 
1,681,200 

629,600 
629,600 

Expenditures 
Operating Programs 

Community Development 
General Government 
Total Operating Programs 

Capital Improvement Plan Projects 
Total Expenditures 

238,500 
28,200 

266,700 
152,800 
419,500 

251,900 
1,900 

253,800 
494,100 
747,900 

276,800 

276,800 
1,464,200 
1,741,000 

270,400 

270,400 
409,200 
679,600 

Other Sources (Uses) 
Operating Transfer In 
Total Other Sources (uses) 

41,100 
41,100 

113,600 
113,600 

59,800 
59,800 

50,000 
50,000 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year * $ - $ $ - $ 

* Preliminary estimate ofrevenue and expenditure activity for 2010-11 as approved by Council March 2, 2010. 
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LAW ENFORCEMENT GRANTS FUND 

Actual Actual 2009-11 Finanical Plan 

2007-08 2008-09 2009-10 2010-11 

Revenues 
Investment and Property Revenues 1,900 2,500 1,200 1,400 
Subventions and Grants 52,400 
Service Charges 4,600 6,000 4,000 4,400 

Total Revenues 58,900 8,500 5,200 5,800 

Expenditures 
Operating Programs 

Public Safety 
Total Operating Expenditures 

Capital Improvement Plan Projects 87,300 18,800 15,000 
Total Expenditures 87,300 18,800 15,000 

Other Sources (Uses) 
Operating Transfer In 
Operating Transfer Out 

Total Other Sources (Uses) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses (28,400) (10,300) (9,800) 5,800 

Fund Balance, Beginning of Year 85,900 57,500 47,200 37,400 

Fund Balance, End of Year $57,500 $47,200 $37,400 $43,200 

G-12 



CHANGES IN FINANCIAL POSITION 

PUBLIC ART (PRIVATE SECTOR CONTRIBUTIONS) FUND 

Revenues 
Investment and Property Revenues 
Service Charges 

In-lieu fees 
Total Revenues 

Expenditures 
Operating Programs 

Leisure, Cultural & Social Services 
Capital Improvement Plan Projects 
Total Expenditures 

Other Sources (Uses) 
Operating Transfer In 
Operating Transfer Out 

Actual 
2007-08 

17,200 

101,200 
118,400 

37,400 

Actual 
2008-09 

20,100 

19,600 
39,700 

53,900 

2009-11 Finanical Plan 
2009-10 2010-11 

6,800 7,000 

17,800 5,000 
24,600 12,000 

185,000 
37,400 53,900 185,000 

Total Other Sources (Uses) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 81,000 (14,200) (160,400) 12,000 

Fund Balance, Beginning of Year 349,000 430,000 415,800 255,400 

Fund Balance, End of Year $ 430,000 $ 415,800 $255,400 $267,400 
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PROPOSITION 42 FUND 

Actual 
2007-08 

Actual 
2008-09 

2009-11 Finanical Plan 
2009-10 2010-11 

Revenues 
Investment and Property Revenues 
Subventions and Grants 

State Grants 
Total Revenues 

131,300 
131,300 

378,300 
378,300 

422,800 
422,800 

Expenditures 
Operating Programs 

Transportation 
Capital Improvement Plan Projects 
Total Expenditures 

Other Sources (Uses) 
Operating Transfer In 
Operating Transfer Out 

Total Other Sources (Uses) 
(131,300) 
(131,300) 

(378,300) 
(378,300) 

(422,800) 
(422,800) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year s - $ s - $ 

Operating transfers out are for street reconstruction, resurfacing and sealing. 
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PROPOSITION IB FUND 

Actual 
2007-08 

Actual 
2008-09 

2009-11 Finanical Plan 

2009-10 2010-11 

Revenues 
Investment and Property Revenues 
Subventions and Grants 

State Grants 
Total Revenues 

711,600 
711,600 

657,700 
657,700 

Expenditures 
Operating Programs 

Transportation 
Capital Improvement Plan Projects 
Total Expenditures 

Other Sources (Uses) 
Operating Transfer In 
Operating Transfer Out 

Total Other Sources (Uses) 
(711,600) 
(711,600) 

(657,700) 
(657,700) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year $ - $ $ - $ 

Operating transfers out are for street reconstruction, resurfacing and sealing. 
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CHANGES IN FINANCIAL POSITION 

CAPITAL OUTLAY FUND 

Revenues 
Subventions and Grants 
Service Charges 
Other Revenues 
Total Revenues 

Expenditures 
Capital Improvement Plan Projects 
Total Expenditures 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Other Sources (Uses) 
Proceeds from Debt Financing 
Total Other Sources (Uses) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Actual 
2007-08 

660,600 
82,300 
20,000 

762,900 

8,005,000 
8,005,000 

9,379,800 
(21,300) 

9,358,500 

2,116,400 

3,405,500 

Actual 
2008-09 

2,880,100 

1,014,700 
3,894,800 

7,289,800 
7,289,800 

4,506,800 

8,161,700 
12,668,500 

9,273,500 

5,521,900 

2009·11 Finanical Plan 
2009-10 2010-11 ­

4,293,500
 
150,000 90,000
 
316,000
 

4,759,500 90,000 

22,813,900 2,499,300
 
22,813,900 2,499,300
 

3,259,000 2,409,300 

3,259,000 2,409,300 

(14,795,400) 

14,795,400 

Fund Balance, End of Year $ 5,521,900 $ 14,795,400 $ - $ 
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PARKLAND DEVELOPMENT FUND 

Revenues 
Investment and Property Revenues 
Subventions and Grants 
Service Charges 

Park In-Lieu Fees 
Dwelling Unit Fees
 

Other Revenues
 
Total Revenues
 

Expenditures 
Capital Improvement Plan Projects 
Total Expenditures 

Other Sources (Uses) 
Operating Transfers In 
Operating Transfers Out 
Total Other Sources (Uses) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

Actual 
2007-08 

38,200 

860,000 
1,800 

900,000 

84,300 
84,300 

Actual 
2008-09 

54,900 
94,800 

175,700 
900 

326,300 

22,700 
22,700 

2009-11 Finanical Plan 
2009-10 2010-11 ­

36,100 37,200 
42,700 50,000 

28,000 50,000
 
1,000 200
 

323,300
 
107,800 460,700
 

529,800 1,293,000
 
529,800 1,293,000
 

815,700 303,600 (422,000) (832,300) 

200,600 1,016,300 1,319,900 897,900 

$1,016,300 $1,319,900 $897,900 $65,600 
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CHANGES IN FINANCIAL POSITION
 

TRANSPORTATION IMPACT FEE FUND 

Revenues 
Investment and Property Revenue 
Subventions and Grants 
Service Charges 
Other Revenues 
Total Revenues 

Expenditures 
Capital Improvement Plan Projects 
Total Expenditures 

Other Sources (Uses) 
Operating Transfer In 
Operating Transfer Out 
Total Sources (Uses) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

Actual 
2007-08 

104,000 
64,300 

724,800 
342,800 

1,235,900 

640,300 
640,300 

701,900 
(14,200) 

Actual 
2008-09 

197,400 
668,900 
498,400 

2009-11 Finanical Plan 

2009-10 2010-11 

70,000 40,000 
4,290,900 

100,000 150,000 
94,200 

1,364,700 4,555,100 190,000 

1,829,300 
1,829,300 

8,124,700 
8,124,700 

253,600 
253,600 

74,000 

687,700 

1,283,300 (464,600) 

2,774,100 4,057,400 

74,000 

(3,495,600) (63,600) 

3,592,800 97,200 

$4,057,400 $3,592,800 $97,200 $33,600 
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CHANGES IN FINANCIAL POSITION 

LOS OSOS VALLEY ROAD SUB-AREA FEE FUND 

Revenues 
Investment and Property Revenue 
Service Charges 
Total Revenues 

Expenditures 
Capital Improvement Plan Projects * 
Total Expenditures 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

Actual 
2007-08 

48,300 

48,300 

237,900 
237,900 

(189,600) 

267,100 

$77,500 

Actual 
2008-09 

15,100 
79,700 
94,800 

4,100 
4,100 

90,700 

77,500 

2009-11 Finanical Plan 

2009-10 2010-11 ­

6,000 2,000 

6,000 2,000 

68,000 
68,000 

(62,000) 2,000 

168,200 106,200 

$168,200 $106,200 $108,200 

* Includes pass-throughs to Costco per the City's reimbursement agreement with them for Calle Joaquin 
improvements. 
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CHANGES IN FINANCIAL POSITION 

OPEN SPACE PROTECTION FUND 

Revenues 
Investment and Property Revenue 
Subventions and Grants 
Service Charges 
Other Revenues 
Total Revenues 

Expenditures 
Capital Improvement Plan Projects 
Total Expenditures 

Other Sources (Uses) 
Operating Transfer In 
Operating Transfer Out 
Total Other Sources (Uses) 

Revenues and Other Sources Over (Under) 
Expenditures and Other Uses 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

Actual 
2007-08 

12,000 

12,000 

22,800 
22,800 

323,000 
(5,000) 

318,000 

307,200 

81,600 

$388,800 

Actual 
2008-09 

16,200 
6,400 

100 
22,700 

384,000 
384,000 

234,000 

234,000 

(127,300) 

388,800 

2009-11 Finanical Plan 
2009-10 2010-11 ­

7,000 5,000 
1,110,000 

10,600 
1,127,600 5,000 

1,535,700 
1,535,700 

260,400 

260,400 

(147,700) 5,000 

261,500 113,800 

$261,500 $113,800 $118,800 
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FINANCIAL AND STATISTICAL TABLES 

AUTHORIZED REGULAR POSITIONS BY DEPARTMENT 

Actual Actual 2009-11 Financial Plan 

2007-08 2008-09 2009-10 2010-11 
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Utilities: Water Service Programs 32.5 32.5 30.3 29.0 

Water Administration & Engineering 
Utilities Director 0.5 0.5 0.5 0.5 
Deputy Director/Water 0.9 0.9 0.9 0.9 
Utilities Engineer 0.5 0.5 0.0 0.0 
Utilities Projects Manager 1.0 1.0 0.6 0.6 
Senior Administrative Analyst 0.5 0.5 0.5 0.5 
Supervising Administrative Assistant 0.5 0.5 0.5 0.5 
Administrative Assistant 0.4 0.4 0.4 0.4 
Total Water Administration & Engineering 4.3 4.3 3.4 3.4 

Water Source of Supply 
Wastewater Reclamation Plant Supervisor 0.0 0.0 0.0 0.1 
Water Reclamation Operator 0.0 0.0 0.0 0.5 
Maintenance Technician 0.0 0.0 0.0 0.1 
Total Water Source of Supply 0.0 0.0 0.0 0.7 

Water Treatment 
Treatment Plant Supervisor 1.0 1.0 1.0 1.0 
Treatment Plant Chief Operator 1.0 1.0 1.0 1.0 
Treatment Plant Operator 7.0 7.0 7.0 7.0 
Treatment Plant Maintenance Technician 1.0 1.0 1.0 1.0 
Laboratory Manager 0.1 0.1 0.1 0.1 
Laboratory Analyst 1.1 1.1 1.0 1.0 
Total Water Treatment 11.2 11.2 11.1 11.1 

Water Distribution 
Distribution Supervisor 1.0 1.0 1.0 1.0 
Underground Utility Locator 1.0 1.0 1.0 1.0 
Water Distribution System Operator 7.0 7.0 7.0 7.0 
Total Water Distribution 9.0 9.0 9.0 9.0 

Water Customer Service 
SBP Water Customer Service Personnel 5.0 5.0 4.0 2.0 
Total Water Customer Service 5.0 5.0 4.0 2.0 

Utilities Conservation Office 
Utilities Conservation Manager 1.0 1.0 0.8 0.8 
Utilities Conservation Technician 2.0 2.0 2.0 2.0 
Total Utilities Conservation Office 3.0 3.0 2.8 2.8 

Utilities: Wastewater Service Programs 28.0 28.0 27.0 28.3 

Wastewater Administration & Engineering 
Utilities Director 0.4 0.4 0.4 0.4 
Deputy Director/Wastewater 1.0 1.0 1.0 1.0 
Utilities Engineer 0.4 0.4 0.0 0.0 
Utilities Projects Manager 0.0 0.0 0.4 0.4 
Senior Administrative Analyst 0.4 0.4 0.4 0.4 
Supervising Administrative Assistant 0.4 0.4 0.4 0.4 
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