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CIP Project Summary 
 
Replacing the sewer lateral at the Police Annex at 1016 Walnut to eliminate repeated clogging will cost $25,000 
in 2009-10.  
 
Project Objectives 
 
1. Eliminate repeated sewage intrusion to the building. 
2. Minimize police operations disruptions. 
3. Reduce needed emergency responses. 
4. Reduce exposure of staff to raw sewage.  
5. Maximize building service life.  
6. Maintain a positive image for the City of San Luis Obispo. 
 
Existing Situation 
 
The building age of the police annex building at 1016 Walnut (a converted house) is estimated to be 60-70 years 
old with no record of construction. The street tree roots have infiltrated the sewer lateral, requiring repeated 
emergency repairs for pipe clogging. In addition to the pending cosmetic and structural repairs, replacing the 
sewer lateral will prolong the life of the building, minimize police operation interruptions, reduce frequent 
emergency line clearings, and minimize staff contact with raw sewage. 
 
Goal and Policy Links 
 
1. Major City Goal: infrastructure maintenance 
2. Adopted Building Maintenance Program goal: maximum facility service life 
 
Project Work Completed 
 
An evaluation of the problem and determination of possible solutions has been done by staff. 
 
Environmental Review 
 
Unless it is deemed necessary for tree removal, no environmental review is anticipated.   
 
Project Constraints and Limitations 
 
Other than adverse weather conditions, no constraints or limitations are anticipated. 
 
Stakeholders 
 
Police staff occupying the building and Building Maintenance staff. 
 
Project Phasing and Funding Sources  
 
Project Costs by Phase 
 

Budget-to-Date 2009-10 2010-11 2011-12 2012-13 Total

Construction 25,000 25,000
Total -                 25,000           -                 -                 25,000           

Project Costs

 



 PUBLIC SAFETY   
 
SEWER LATERAL REPLACEMENT AT POLICE ANNEX AT 1016 WALNUT 
 
 

3-2 

Project Funding Source 
 
General Fund 
 
Key Project Assumptions 
 
The cost is based on staff experience. In order to optimize planning and costs, phasing is based on including this 
project along with the siding and structural improvements already planned. Operations will be disrupted by the 
already scheduled projects and replacing the sewer lateral at the same time will minimize disruption and security 
concerns. The project costs assume no specialized design is needed since the work is a straight-forward 
mechanical replacement. Eventual replacement of the police station is far enough in the future to warrant this 
maintenance work. 
 
Project Manager and Team Support 
 
Project Manager 

CIP Engineering 
 
Project Team 
 
Building Maintenance  
Police Department 
 
Alternatives 
 
1. Deny the Project.  The sewer line will continue to clog, disrupting police operations, and diverting 

maintenance resources to deal with the problem. The line will eventually be damaged enough by the roots that 
typical line clearing will no longer be effective, and emergency line replacement will need to be executed.  

 
2. Defer or Re-phase the Request. Deferral is not recommended due to the nature of the occupants. Police staff 

requires bathroom facilities that are in good operational status. The condition of the lateral will degrade, 
requiring unplanned emergency replacement of the line. Current phasing is to coincide with the cosmetic and 
structural projects scheduled for 08-09, this project will create a stable working situation for the annex, and 
minimize the number of impacts on police staff. 

 
3. Change the Scope of the Project.  Change of the project scope is not feasible.   
 
Operating Program 
 
Police (80100) 
 
Project Effect on the Operating Budget 
 
Project Management  
 
CIP Administration:       90 hours 
CIP Inspection:        40 hours 
CIP Engineering:       80 hours 
Building Maintenance:       20 hours 
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Operations and Maintenance After Project Completion   
 
There will be no on-going cost after the completion of the project. Savings and efficiency should be realized 
through reduction in emergency repairs and reduction in disruptions, and less staff time to attend to the repeated 
problem. 
 
Location Map/Schematic Design 
 

 

 

Last root bundle 
removed from 

sewer line 
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CIP Project Summary 
 
Replacing the HVAC ducting in the records division will cost $7,500 for design in 2011-12 and $36,000 for 
construction in 2012-13.  
 
Project Objectives 
 
1. Create a more comfortable working environment for occupants. 
2. Reduce air movement sounds from registers. 
3. Increase HVAC system efficiency. 
4. Decrease mechanical repair time. 
5. Maximize building service life. 
 
Existing Situation 
 
The existing HVAC distribution ducting over-head in the plenum is original to the building construction in 1968. 
The air-handling supply system was upgraded in 1982 only to the point of the variable air volume (VAV) units. 
The air distribution ducting from the VAV forward has been field modified many times to adjust to component 
and occupant changes. These modifications have left the distribution ducting in a less than optimal condition. 
Duct sizing is not consistent or properly sized to adjust for length of run or designed air-flow requirements per 
register. The many changes have resulted in un-even and excessively noisy air-flow. In addition to the mechanical 
system imperfections, the modifications have resulted in a patch-work ducting that, due to the air-flow imbalance, 
requires multiple patching and sealing repairs to keep the supply air inside the duct. This project will replace the 
remaining ducting to create a reliable, mechanically sound, occupant friendly environment and minimize (or 
eliminate) the numerous on-going repairs. 
 
Goal and Policy Links 
 
1. Major City Goal: Infrastructure maintenance 
2. Adopted Building Maintenance Program goal: Maximum facility service life 
 
Project Work Completed 
 
Staff has consulted with HVAC vendors for rough order magnitude of cost. 
 
Environmental Review 
 
No environmental review will be needed.   
 
Project Constraints and Limitations 
 
No constraints or limitations anticipated. 
 
Stakeholders 
 
Police staff occupying the records area of the building, and Building Maintenance staff. 
 



 PUBLIC SAFETY   
 
REPLACE HVAC DUCTING IN RECORDS AT POLICE DEPARTMENT 
 
 

3-5 

Project Phasing and Funding Sources  
 
Project Costs by Phase 
 

Budget-to-Date 2009-10 2010-11 2011-12 2012-13 Total

Design 7,500 7,500             
Construction 36,000 36,000
Total -                 -                 7,500             36,000           43,500           

Project Costs

 
Project Funding Source 
 
General Fund 
 
Key Project Assumptions 
 
Staff consulted with a local HVAC mechanical vendor to determine an estimate for this work. Design estimate is 
still pending. Current design estimate is based on similar projects. The phasing is based on the city policy to plan 
for a four year CIP project, and that maintenance of existing structures is a priority and that the existing Police 
building will be in use far enough into the future to make this a viable request. 
 
Project Manager and Team Support 
 
Project Manager 

CIP Engineering 
 
Project Team 
 
Building Maintenance  
Police Department 
 
Alternatives 
 
1. Deny the Project.  The current situation is not optimal, but could be endured until the final disposition of the 

police facility is known.  
 
2. Defer or Re-phase the Request. Deferring will not have a significant impact on police operations. The project 

could be deferred until the final long range plan for the police facility is established. 
 
3. Change the Scope of the Project.  Change in scope would be difficult. The ducting functions as an integral 

whole. Changing just part of the ducting would not affect the whole.   
 
Operating Program 
 
Police (80100) 
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Project Effect on the Operating Budget 
 
Project Management  
 
CIP Administration:  110 hours 
CIP Engineering:  80 hours 
CIP Inspection:  40 hours 
Building Maintenance:  40 hours 
 
Operations and Maintenance After Project Completion   
 
Ongoing operation and maintenance costs should be reduced due to increased system efficiency and less staff 
time making repairs.  
   

 


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































